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Nbu may f&raet the people, but you'll remember 
tlwMaHite^relirKj 



Slack grillwo+kcn a wfi'tr bnv*gigund 
Brilliant canlraii. mir icoro deugp. 
Unforgettable This, unique Marlile wall 
idea it Vice Verta, a new selection of three 
detigrtt in block ond white. All v*ry colorful. 

They ore Integnlle, ihown above, 
Upionrfawiii, o bold stripe, trnd Dewlme. 
o Strang directional pattern. 

Sur if you ve teen arte Marlite interior 
paneling idea, you h overt > Men them all. 
O^f newwJerric-n tor building and 



remodeling includes more (Nan 80 
different texture*, colors and dt'iignc 

Yov'lf find one thai's exactly right for 
your home, oifjee or wherever. Soilptcol, 
tfoin rcsiitom, easily m-slalled. 

For the name of your neorcil Marlite 
paneling dealer, call this roll-free nurrfber 
day or nighr 800-631 -197? (in New Jersey 
d>ol BOO 962-2803). Or write Morliie 
Diviiionof Mosonite Carpoiatian, 
Dover. Oh.e 44622. 
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The type-it-on-your-own-typewriter foil plate 



It gives you clean, orrorleoH 
impressions again and again. 



It cives you clean, trrotlti:: 
impressions again and again. 



It gives you clean, errorless 
impressions again and again. 



It gives you clean, errorless 
impressions again and again. 



It gives you clean, errorless 
impress ions again and again* 



It gives you clean, errorless 
impressions again and again. 



Take a name Any name. Maybe something 
li ko Ataman dot P. Stoljrfus, 14 0? -Oft South 
independence Boulevard. PiocnSaway Ntiw 
Jorwjy 

Tako mflsi tnyoMieeetecihe typewnjer Drop 
in n Pitney Bowes ton plate The version that 
comes permanently attached 10 a standard 
j if* punehcatd. Or the one that cornea in 
strips and fits Into a metal carrier wfrfeift can 
pa tabbed and codec for selective mailings. 

New. using rust part d the piste's 8 lino. 41 
characters per line capacity, typo all thai data 
about good old Ale* once. And you never 
have to type it bob in Because s Pitney Bowes 
Addresser- Printer (you con loose one tor lew 
tttan Si Da month) will imprint it lor you 
On envufopea On alotf mnnta Or- postcard* 
On lime cards On government forms On toga 
On lotifti On moat anything Aga;n And agam. 

This Is the economy unri magic nf trie Pitney 
Bowes foil plate.. You uh your own typewriter 
lo eliminate repetitive typing 
Coufd anything bo any simpler' 

For more inlormalian Dn exactly how simple 
arret tvow economical wriie Pitney Sowee, 1349 
Crosby St . Stamlord, Conn 06904 or call on* 
ot our t90 oMicen throughout th« US. and 
Canada. Addretner-Prtnteot, Postage Meters, 
Mailing Equipment. Copi«r» r Counters and 
Imprinters, Labeling and Mamng Systems 



=^= PitneyBowes 

Because buimots InvOK 
at the speed of papc« 



Nation's Business 



12 EXECUTIVE TRENDS 

The young executive's best bel ; telltale signs of the shoplifter ; how 
to keep score when you don't make widgets; now there's a Mr Find It 

19 PANORAMA OF THE NATION'S BUSINESS 

AT&T's message to its customers. Spend less, executives take a new reading 
on the library; waste makes space for recreation . bright students and gloom 

23 SOUND OFF: A NATIONWIDE PRESIDENTIAL PRIMARY? 

26 WHEN THE JOB SAFETY INSPECTOR KNOCKS 

The man in charge of enforcing g new law that affects over (qui million 
employers discusses what they can expect and what to do to get ready 

30 OUR RUBE GOLDBERG LABOR BOARD 

The chairman of the NLRB minces no words in saying we badly 
need to overhaul our machinery for deciding labor disputes 

34 NEW PERIL FOR THE MULTINATIONAL CORPORATION 

Three top executives say a proposed law before Congress could not only deal 
U S world trade a devastating body blow, but could hurt domestic employment 

42 LESSONS OF LEADERSHIP: BOB HOPE 

One of America's most admired men. an entrepreneur as weil as on enienamer, 
talks about his career and the friends, many world famous, he's met on the why 

SO ONE MORE GOOD IDEA AND YOU'LL GO BROKE? 

There may be danger in loo readily accepting brainstorms but (here's 
btormier weather ahead if your company produces no ideas at all 

61 STRICTLY PERSONAL 

A new Nslion's Business feature ollering practical ideas on how you, as an 
individual, can get more out of life through better use of your time and funds 
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65 GREAT MOMENTS AND GREAT MEN OF AMERICAN BUSINESS 

A thrrd installment In a series of narratives about what soma of our major 
companies did at the crossroads — and aboul the men who were there, too 

66 AMERICAN OIL: How a Father and Son Knocked Out the Knock 
68 BORDEN : How Babies' Cries Helped Launch an Industry 
70 CHASE MANHATTAN : Jonali Swallows the Whale 
72 C.l-T. : Cashing in on a Need for Cash 
74 CNA: A Casualty Recovers 
76 EATON : The Ideas Whose Time Had Come 
7B HERTZ: Fiom the Back Street lu the Fnrelfom 
80 JACK DANIELS: The "Utile Ole Still" a Loi of People Came to Know 
B2 KAISER: The Man Who Wouldn't Take No for an Answer 
84 MASONITE : Trial Wonderful Leaky Valve 
86 MAX FACTOR ! Women Are the Same the World Over 
8B MONTGOMERY WARD: A Century of Sati&laction Guaranteed" 
90 NORTH AMERICAN ROCKWELL; The Anatomy of a Merger 
92 OUTBOARD MARINE: The Birth of a Notion 
94 PHILIP MORRIS: Discovering MatlborD Country' 
96 PPG : The Unlikely Alliance That Produced Success 
98 RALSTON PURINA: The Tafl Orders at Checkerboard Square 
100 SINGER: The Sun That Led to Triumphs in Sewing 
102 SOUTHERN RAILWAY: Highballing Along With Innovations 
104 WESTERN UNION : Tying a Nation Together -by Wire 
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THIS MONTH'S GUEST ECONOMIST 

Trade policy should concentrate on stabilizing and improving 
trade patterns, sdys Irving LipkowiU of Reynolds Metals Co. 
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The buyer of workmen's compensation insur- 
ance knows that the one thing that can have the great- 
est effect on premium cost is a fluctuation in his 
experience rate. He should also know that safety en- 
gineering is the best way to control accident fre- 
quency and severity— and that's the best way to earn 
an experience rating credit. 

Insurance carriers should help carry the ball 

Aware management should stay on top of the 
situation with an effective loss control program. But 
so should the insurance company. 

Even though a plant has Its own safety depart- 
ment, the Insurance company should assist with an 
experienced staff that can supply broadly-based 
knowledge and advice. 

If your people were getting all the safety infor- 
mation they should, they'd probably have the follow- 
ing facts at their fingertips. 

The accident prone employee 

Maybe he has a desire to destroy himself, Or he 
drinks too much Or he's unhappy with his wife. 

But when he works for you his problem, what- 
ever It is, Is your problem, How do you find out who he 
is? Simple. Keep close tabs on accident reports and 
personnel attendance cards, ft there's a suspicious 
frequency or high absentee rate, check it out. Fast. 
Before he has a ^Jd accident. 

And what can you do about it? That depends. At 
trie very least switch him to a type of work where he'll 
do less damage to himself. And to you. 

Strobe-light mesmerizing 

It really happens. The light flashing through the 
spokes of a spinning flywheel, or reflecting from the 
surfaces of a turning machine part, can actually hyp- 
notize a person. And in an accident report, the injured 
man may be unable to explain how or why the acci- 
dent occurred. Or he may say that he "felt dizzy" or 
"lost" his memory. 

Check for strobe-light effects. Before the acci- 
dent happens. 

The costly back sprain 

This can be one of the hardest ailments to 
diagnose or cure. Or even to definitely class as an 
accident. But treatment, often accompanied by ab- 
senteeism, can go on for years. And can continue to 
affect your experience rate. 

There are things you can do. Don't m3ke a man 
sit too long or stand too long. Buy the kind of Indus- 
trial chairs thai are completely adjustable, designed 
to give support without fatigue. They're available and 
they're relatively Inexpensive. 

Most people don't know how to lift. Teach them 
Show them how to use their leg muscles, not their 
stomach and back muscles. 

The ignored rules 

Intelligent management usually has a set of 
work rules that include safety precautions. But man- 
agement often has a tendency to isolate itself from 
direct involvement in day-to-day plant functions. 

So you may not really know who is and who isn't 



oheyfng your work rules If you find that you don't, you 
may have found a frequent cause of accidents. 

Color 

The scientific, industrial engineering use of 
colors is sometimes a neglected area of an otherwise 
effective loss control program. For instance, moving 
machine parts and the boundaries of dangerous areas 
should be colored bright red or yellow. Colors can be 
harsh or soothing, and should be chosen for the ef- 
fects desired. But monotony can be dangerous. So the 
seiedion and distribution Of colors should be left to 
the specialist, not to the painter. 

Shields 

Safety guards on mast equipment are usually 
prescribed by law. But what about valves and fittings 
on lines that carry chemicals, steam, hot water or high 
pressure? What happens if they corrode? Or if pres- 
sure goes up? 

Such valves and fittings must be accessible for 
control and repair. But they can be separated from 
work areas with simple shields. Too often, they're not. 

Cleaners and solvents 

Some states allow the use of carbon tetrachlo- 
ride as a cleaner or degreaser, some do not But it's 
lethal, A couple of good whiffs can affect a man's 
liver. Sodium hydroxide Is sometimes used to clean, 
and is commonly used to anodize or etch, aluminum. 
But its fumes can cause serious lung injury. And any 
skin contact can cause long-lasting burns. Extreme 
precaution must be taken in designing exhaust, drip 
and handling systems. 

Many people react to specific chemicals. And it 
may be difficult to discover who is sensitive to what 
But it may be cheaper to find out before an injury 
takes place. 

Each industry, each individual plant, has its own 
problems and danger areas. And some of the above 
may not even relate to your circumstances. The 
reason for mentioning them at all is to serve as a re- 
minder that such dangers do exist . And that your plant 
supervisory people may not be aware of them. The 
chances are, if your insurance company were contrib- 
uting proper loss control service, they wou/d be aware. 

If you're not getting it. find a carrier with a long 
and continuous record of active, experienced loss 
control service. It can payoff. Handsomely Where will 
you find such a company? If you've read this far, 
you're on the right track. 




The Continental Insurance Companies 

HltfMt, ' Wi^-i t 4 * - Inn* - Tllfc. - h •ln.it 
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Marchant Calculators are imported. 
From Oakland, California. 





Almost all electronic calculators with 
Ami-fit tin brand narrte9 are made in Japan, 
by lapanese firms. 

For example, every Dictaphone, NCR 
and Hurmughs calculator is a Japanese im- 
POrt. Monroe, Remington and Friden 
import many of their models from Japan 

Marchant. however, is doing all its cal- 
culator manufacturing in the U.S.A., right 
in Oakland, California. 

Ami a Marrhant i> sold to vou <md « j r- 
viced by the same people who made the 
machine. 

Marchant has a network of service of- 
fices from coast to coast. Each is staffed 
by factory- framed men who know our 
calculators. And any replacement parts 



vou may need are available here, in the 

U.S.A. 

Do you want your next calculator to 
haw Ameriian s»-rviu' .iihI N-luiiililv, 
backed by 60 years of experience? Then 
look us up in the Yellow Pages. 

Marchant's our name And the name 
behind out name. 

We make it Wfe sell it. 
Wfe service it 

ggff MARCHANT 



Memo From the Editor 
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If you have ever had dealings with the National Labor 
Relations Board you probably don't think there's any- 
thing funny about it. And that's true. 

Nevertheless, the Board is set up in such a crazy 
way that it's ludicrous 

That's been obvious to businessmen for a long time. 
But it may come as a surprise to some people that the 
present chairman of the NLR8 feels the same way 

We asked Chairman Miller recently to write an arti- 
cle analysing his agency. He turned out the delightful 
piece you'll find starting on page 30 He describes ihe 
NLRB as a funny looking, awkward Rube Goldberg 
machine. 

The concept seamed so amusing we wanted it on 
our cover Unfortunately. Mr Goldberg died more than 
a year ago so we couldn't have him do it. We turned 
to Charles Mendez (see photo), a gifted Washington 
artist and sculptor who built the little machine you see 
pictured on (tie cover 

It's no accident thai the characters representing 
business and a Board member seem less happy than 
the labor figure. Most people (Mr. Miller excepted) who 
are familiar with the Board would argue that it leans 
heavily toward labor That's the reason for the little 
hearts on one of the letters. There's kind of a "sweet- 
head" arrangement. 

The chairman does point out that somehow ihe ma- 
chine manages to work, but he— like practically every- 
one else — urges that it be reformed to work better. 



The leader m the movement for NLRB reform is the 
Chamber of Commerce of the United States. Like Mr 
Miller, we feel that this will eventually be achieved. 
As ho says, if we don't want to lot the Board "fall 
apart like the cne-hoss shay, it's high time for a thor- 
oughgoing overhaul." 




the law prohibits advance notice that your business is 
going to be inspected Bui if one of your employees 
complains, you could have such a visit 

Some aspects of the new law, of course, were gen- 
erally opposed by business, but it was strongly sup- 
ported by organized Iflboi. 



Another federal labor agency is also busily minding 
businessmen's business 

This one is the new Occupational Safely and 
Health Administration, Its job is to enforce the tough 
job safety law which took ellect last year 

Since the law affects over four million employers 
we think you'll be interested m what happens when 
one of the agency's inspectors comes knocking on 
your door. 

Our interview with its top man. George Guenther, 
starts on page 26 He reveals, among other things, that 



A proposed new law to which labor is giving all-out 
backing would be disastrous to Amencan companies 
operating overseas 

This bill, by Sen Hartke and Rep Burke, is sur» 10 
become one of the hottest issues in this Congress, 

The entire business community has a Stake m it 
Whethtjf you operate alirr.-ad oi nol 

I'm sure you'll be shocked by some of its drastic 
provisions whrch are reported in the article beginning 
cm page 34. 

Even Rube Goldberg would have been amazed. 
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other 
telephone 



The Other Telephone is Exec u tone 
] ntcrcorn No businessman should 
be without it. 

Because Hie Other Telephone is 
the better way to communicate with 
people inside your company. You 
continue to use your regular 
telephone, but for outside calls only. 

An Ex ecu tone system quickly 
pays for itself, because it helps 
your business run more smoothly, 
cuU overhead costs, improves 
service to your customers 

Pick up your regular telephone 
now to find out more about 
1 he Other Telephone Your 
Exccutonc man will analyze your 
present telephone setup and come 
up with a recommendation. Or 
send in the coupon below for free 
portfolio,. "How to Save with 
Intercom." 

r 

Ex«:«lan(T. Inc.. Dept. Ft- 1 
29- 1 0 Thomson Are. 
Long Island Gly. N.Y.I I 101 

Please *wk1 fret portfolio, " How to 
Save with Intercom." 
C Have yom representative phone fw | 
an appointment. 




fxecufone intercom 



Name. 



Addre» — 
City 



I 



-Suie. 



.2,p_ 



la Ciuda: 331 Bartlrtt Avrnae. Toronto. 



Letters 

Reforming the Labor Board 



« I should like to make clear that 
while I believe a reform of our labor 
judiciary is necessary, I do so for 
reasons quite different from those 
tha able Texas Senator, John G- 
Tower, expressed in h» article,, "La- 
bor Law Reform: Essential to Fight 
Inflation" |Decernber|- 

I do not subscribe to his vitt* that 
the N'LJiB either it- or has been "an 
nrm of organized labor," nnd l ihink 
his descriptions of a number of the 
holding); of the Board are moro parti- 
san than mseurate. 

There Is no need to burden your 
reader* with the several olhtr point* 
on which I differ with tbo Senator, r 
ihink il is also commonly known that 
I have publicly expressed my disa- 
greement wit h hi« ininii'ular proposed 
solution of transferring all of the 
NLRB's unfair labor practice juriH- 
diction to the District Courts. 

Thus, in the extent that both his 
article nnd mine |pugc 30, this issue | 
call to your readers' attention a need 
for restructuring our labor judiciary. 
I hey express j >ii r: * lU.-J thought* Hut I 
thought it, oidy foir to both .Sen, 
Tower and tn me, also, to call atten- 
tion to our amis of disagreement, h-*t 
it be thought that the two articles 
were intended as companion pieces. 

KJ>WAHIt K. MU.I.HR 

rtiirttmHi 

tTttttajinm, T>JC 

• In lib ,irti<li' Simi ,|.ti»n Tower 
1. 1. • I hui the lenders of organi/i-d 
labor are really acting ngairaH the 
long-range interests of their constitu- 
ency It would Heem that bustne-ssntf u 
also follow this practice. 

II lire to pr<wrv<> 11 healthy free 
enterprise system, the man on the 
street must be belt it inlormed ll is 
obvious thai labor leaders are not go-, 
in* to do this. 1 1, in a fact tba I AchooU 
do not. 

( j pinion Research Corp. shows that 
American people think monufactur- 



ing companies made 28 per rent cm 
sales after taxes in 1070; yet only 2t» 
per cent think profits are loo high. 

Reality ? Only 4 per cent on sale* 
after taxes. 

Another example: is the picketing of 
supermarkets because of high food 
prices. How many actually knew the 
profit margin 1 typically 1 |wr cent) 
r kit sutJtirmarkcta o(X3rnte on? 

The average man finds it impossible 
to view millions of dollars in correct 
perspective. Thus a corporation wii h 
sides of $1 billion m.kV make a profit 
of only 3 per cent hut that profit ts 
still 530 million. 

To I la? man on the street it could 
just us will U- infinite; there is no 
difference. 

When will businessmen understand 
that I hey, and they alone, must eom- 
bat this start ling lack of information? 
No other group will. 
Businessmen must. 

ts, W. SEYMOUit 

t ,i' /T* "liJin! 

: 1 n u 11 it,, 
/intra, ,V I . 

What causes inflation? 

• Re your November editorial ["Stop 
the Presses"]. Stick to your guna. 
Inflation is closed by deficit h^e m-i nJ i tk^ 
hy the government. 

Wn*!o.prite Hpiraln and (lit! lik.- do 
not caust.i inflation, they art! Iheri'hiill 
of inflation. 

LalMir !nw reform will not fight 
•mi nion: it will only snip labor from 
getting more than its share of "cheap'' 
dollars. 

The real i;i.>i'eh«ily for labor reform 
is to reduce the monopoly power of 
labor. The best solution is either to 
eliminate the tax -exempt status of 
labor unions or refuse them the privi- 
lege of making political contribution*. 

1 hue ibmr ]Ki!ilKiil clout is red in ed 
to thnt of other mortals, most abuses 
by liibor w ill Ijc chin in., Utl 

a* brock msma 

n, !,r ■ 1 

IIUTlK. Kim,.. Jnr 

(an*, .vitf 
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You may be buying four times 
as much hydraulic oil as you need. 
Better look into it. 



Theoreiicaily, hydraulic equipment 
should operate for a year or more on a 
single oil fill But the sad fact is 
thai you're probably buying at least 
tour times as much oil as your 
total sump capacity. For every gallon 
you use, you ivas/e three. 

Which Is why we created the Mobil 
Hydraulic Program— designed 
to slash your total hydraulic costs. 

This is just one of the many 
services Mobil offers to help custom- 
ers save money. We have a Rust 
Prevention Program, tor example, to 
help you cut down on rejects. 



There's Ml/ DAC— which has helped 
industrial customers save over 
$100,000 by computerizing mainte- 
nance. And there are similar 
programs to help mines, contractors, 
a^d fleets lengthen engine life, 
stretch oil-change intervals— and 
raise profits. 

Usually, we end up selling less oil. 
But we're not worried. Selling 
less oil to more people has helped 
make us industry's biggest lube 
supplier.Bettor look into it. Mobil 
Corporation. 150 E 42nd Sl„ 
New York, N.Y 10017. 




We sell more by selling less 



12nd St., A 

Mobil J 
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'wood Hoitarv Governor. Common wm 



Let's break ground together. 



"If you think the Governor of 
Virginia enjoys walking around with 
a shovel, I do. 

And lately I've been using 
one more and more often. 

During the past 18 months, 
227 facilities with new employment, 
needs of 21,130 were announced. 

There's good reason for this. 

Virginia has a balanced system 
tor intelligent growth. 

And industry is part of that 
system. 

Our stable and business- 
oriented state and local governments 
work for your management. 

Our educational system works 
to help train your personnel. 

Our tax collection and distri- 
bution system works to help keep 
your taxes equitable. 

And our transportation sys- 
tem helps distribute your products. 

And, of course, Virginia's 
Division of Industrial Development 
lays the groundwork for your 
company's arrival and follows 



through with help in your growth. 

What else makes Virginia 
desirable? 

Virginians themselves. Their 
attitude toward their jobs is unique. 
To them, work is a privilege, not a 
backache. Proof is a work-stoppage 
loss that's less than half the 
national average. 

You'll also like our climate. 

And Virginia's scenic variety. 

These are some of the things 
that also contribute to Virginia's 
balanced system for industrial 
development , 

And we hope you'll share il 
with us" 

Let Frank Alspaugh give you 
all the details. He's the Director of 
the Division of Industrial Develop- 
ment. Write to him at the Governor's 
Office, 1044 Slate Office Building, 
Richmond, Virginia 23219. 

Virginians 

Their system is working. 



Letters 



Tackling pollution 

• Be your editorial, "19SM, Serin te- 
Styln" [December | . 

Tho Senate -passed wiitur pollution 
(.•'JtUrul bill bt not absurd nl nil. The 
Senate is tellinj? us in effect thut wiih 
predicted population growth the pres- 
ent pollution rates will be uniemiMp 
by 1984. 

If that me fins New York City will 
need a settling basin the sine of the 
Mate of Connecticut, then obviously 
present sew»ge disposal systems are 
not the nnwver. 

The time to begin planning for on 
entirely new concept of want* 1 ri LfijK»aJ 
for 1984 is not to wait until it is 
urgently needed, but now, in 1972. 

The problem is of much desperate 
proportions that It needs the effort, 
ingenuity and funding that put h miin 
on the moon. 

WILLIAM E. WILUAMS 

-,v~>-l\-UllM,, <>. /IK, 

n d„nuiiiiiiii. <mih 

• What do you plnn to do when mir 
present methods of opittatlon and ex- 
punaion exhaust the thin layer of i 
hind, water and air in whir It we exist? I 

Undoubtedly you believe that you 
will live a full LHV-. ;ind 1 situerely 
ho|io you do; however, 1 do rm1 have 
hiii I) an .ipi inii--.iii-Hiitl.iok for myself. 

I nm convinced thnt if wo continue 
to pollute the environment an we are 
doing now the only eertaln ouleomo 
can be premature death for our chil- 
dren iiuJ |* : rlijijis inirselvvs. 

In my own business (home build- 
ing:, n new t'iiy nrdirumcf prohibiting 
open burning Is certain to increase 
our o]x>rnting cost; however, we must 
all stjirl to l»ar the coat of preserving 
this earth, 

STKPltKN HICKI.SKY 

f.'Hj-niiiril .1. Htm. Jut. 
CjllMtM. 'Mlfcl 

• I must agree that it is absurd to 
'■vi'ii think iluit mi prtltulanl.y of any 
kind can be put into any waterways. 

That is utic ui' the pur|Mji>e8 uf water 
to carry waste materials to n pbu'e 
provided by nature to recycle them. 

I hi* problem is the kind of pollutant'*) 
that are lieing dummied into the wnter- 
wayx, 

Man hrm not tried to u<x>pi»rnlf with 
njiiure. 

Eh: hi .!.«- products that naturv 
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Over 500 new plants 
or major expansions 

in New York State 
every year. 

Have they found what you're looking for? 



Avon Products, Inc.. world 's 
largest eosmcticsand groom- 
ing aids manufai turn - , ha> 
ended two years of explor- 
ing the Northeast for a site 
for a major manufacturing 
complex. Avon's choice? The 
State of Xew York! 

Reynolds Metals Co. is 
completing o $3-million 
plant here. The Glens Falls 
Cement Division of F|int- 
kote Co. has announced 
plans for a $13- mil lion ex- 
pansion of its portland ce- 
ment facility here. Choos- 
ing this site over 11 other 
Cities in the Northeast, Ral- 
ston Purina is constructing 
a multi-million dollar plant, 
here for the production of 
pet food. And the world "s 
Itirm-'M ~-n ikiim-pipi' rim n u- 
iu' l urer, S, M. Frank & Co.. 
has broken ground for a 
200,000 square foot plant 
on Long Island. 

Why New York State? 
Wayne Hicklin, board chair- 
man of Avon, puts it this 
way: "We are growing and 
prospering in New York. 
We like the business climate 
and the incentives for growth 
. . .We like the skilled work 
force. We like the transpor- 
tation service Our employ - 
cis like thi' amcnitii^ and 
quality of living here." 



New York State. 



What these companies— 
and 8,000 others— have 
found in New York in the 
past dozen years, may be 
what you're looking for— a 
profitable combination of 
economic and operational 
advantage unique among 
Industrial states : 
Tax "BKEAKS"; Corporate 
franchise tax based on prof- 
its, not on gross income or 
capital In vested. A tax credit 
of 1% on your investment 
in new or expanded produc- 
tion or research facilities, 
including the cost of equip- 
ment, ranging up to a 100% 
break on your corporate 
franchise tax! 

And this is just a small 
sampling of the many tax 
incentives and other advan- 
tages of doing business in 
New York State. For ail thi 
details, attach the foupait to 
Iftntr Ittlrrhnid nod wait. 
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1 '..ii r ; r Wul L. M'ljliM 

New York Stale 
Ih'purtjncnt of Commerce 
Dept.MNHLi,1t:iSt»U-Rt- 
Alhany, Kfw York 12207 

['li-iiLM- farmnh mi' more ilrtiiiied 
inforrnutlon tin iudunl rlnl-lwalion 
.nl'. uniiiui> irj Ww York Stat*. 
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Indiana 
similar to but un- 
like Iowa, Illinois, 
or a corned beer 
on white bread. 




A lot of people 
lump Indiana, Iowa and Illi- 
nois all together in one 
breath. Well, we're out to 
fight that. And also prove to 
folks that if you like corned 
beef, even ham on rye, you 
can get it nnywhure in In- 
diana. We're more than just 
Abe Lincoln, log cabins, and 
beautiful foliage in the fall. 

Indiana . . . turn 
left tif the redwoods and 
follow the skyscrapers. 

Hard to believe, 
but in Indiana you'll find the 
beaches, the parks, the fun, 
and the sunshine just like in 
California. And we even have 
the theatre, the opera, the 
symphony, and the art mu- 
seums vou'il find in New 
York. 

We didn't tell 
you the worst port. 

Other state? will 
tell you Indiana doesn't have 
everything. We couldn't be 
happier. We get along nicely 
without ninety -minute tripe 
on commuter trains crammed 
with up-tight business execs. 
And we also manage nicely 
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without a dark cloud of pol- 
lution hanging over our cities, 

Moving to 
Indiana won't shatter 
your financial stability. 

So, you'd like to 

he '.villi -<iphi>tu\:lRin of 
city life and the quiet nuin- 
try casualness, too. But you 
don't want to make your 
stockholders nervous, either. 
You don't have to. Indiana 
is commercially alive and 
kicking. The industry we 
have here not only si.iys 
here, it expands here. Our 
lifestyle makes our people 
happy and productive. So 
your product gets built bel- 
ter, finished quicker, and on 
to market economically. 

Now do you 
know the difference? 

A little ad like 
this really can't tell the whole 
story, but we hope weVe at- 
tracted your attention at 
least. Give us a chance and 
we'll show you o whole host 
of places to plant yoursell' 
anywhere in Indiana. Write 
today. 

Tnihami DffHirtment of Commerce 
Ll. Goo. Richard E. Foti, Director 
Room 838S} Statr House 
fiin'miuifH-tlirt, JrnimfW Jti'Jttf 



Letters 



Indiana 



mM lot more than you expected 



run'l prmfifM in a normal nutur.il way. 
Nature hilt* to do too many things lo 
our wiistf nuitiTuLlw bofnre she can 
n-H'y.'Jf iSitnn i, ii nr.illy 

If man would juat produce pnxU 
urh* ifcil wife .niifnriiiiile in I hv I: iw* 

i if nuture, we wouldn't be pinguid 

wilh wali'r |m]]uli'sn. or lur ihul 
matter, any other koui . . c pollution. 

LLOVt> IlKIJM.MJt 

• I am afraid tha t profit errors of fact 
have played n mast unfortunate role 
in determining the basis for your t«d t- 
t.rri.il on Wiili-r pollution l.-msl.Miini. 

While certain poinin m both the 
Sennit- mid Hnuije 1971 prn/xiwdft are 
subject to serious question, mincon- 
cept ii my l 1 1 hj u 1 t.uid iR'.ilmen l should 
not be allowed to confuse the issuQ. 

VANOKK J ACT 

De-icing without Halt 

• Inyour Dfvriiiltfr isHiHr. I5u*irnv-. 
A Look Abend"' cites the SBM million 
exiwndiLure in 1SJ70 for suit uwd in 
dc-ii ing roads, carports and other 
facilities. 

This coat, plus the cost of equip- 
ment mvt pentunne). could lie elimi- 
nated jind eculogist si could \/t- r-ni W-iu-ti 
lib well if public ntliciiils and de- 
velopers implemented proven tech- 
nology for snow-melting system*. 

Underground piping with high- 
1i."ni[M.'rrilun.> Ifuidn ft'iniornii'iilly keeps 
shopping centers and pnrking l<n$ 
free of snow and See. 

WIUJAM M. TKLLBR 

Ar&ttr** tttitTnrttrwm 
turn I'm*. *. r. 

Says his school is oldest 

• In your article, "The Little Known 
Cranium of the Computer" | Decem- 
ber I, the statement was made thai 
"IVnn Charter is the oldest buys* 
si'ii'i-'l in I In- turned Siuti-H. ll wan 
founded by Willinrn Pcnn in 1B89," 

You should know. Mir. lh;il Colli-- 
(Jiiiic S. I I. for ImA'v, 211 VV<tI 77llt 

Street. New York City, is the oldest 
independent school in the United 
Stntea. It wtu founded in 1638. or SI 
yean earlier than the start of Penn 
Charier. 

DAVID M. SULTAN 

I ItldvluW .V*m.J 
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A good man won't wikit 

• IJon. George Oliwled': -art ic.le, "The 
ExcLutivLi Gap" ,Di<c'onil»er|. was in- 
UTfJsLinp ah fur .!:- lop mitimgcm^nl 
rubs. However, I wonder what his 
txjsis ore in reflat ing the executive 
who tain rcploce the top ewcAitivos- 

Ml' Htalos liuit In., h.if. inn.' Km kufi 
man who rah "ami nnmiLiy will" 
as»umo n department . Thru mmedny 
attitude- may rnnkf his training more 
cx)M?nsivo than rocruiLiiig. A tup rnnn- 
;i£t>meijl person will run wait for miw 
day; even community involvement. 
and "in" in format! on will only hold 
s'lmciune for no long. 

If yoil give a person the Kkllln. yui 
nil' mid ill* i give him the rectporudhility 
■in<) authority liquid (0 hin «killn. 

I J ,V overdeveloping a leadership 

program, you tin- training your iiim- 
Jwtitora" fut ure employees; und man- 
power lisiH in u computer urt? .pi*i 
Ihill lint.* id' UTiul ilized re*jiur< -v*. 

paw, ruaau 

Par lero papulation ^rnwtli 

• Heinis j»n»jilly mmvrnerl wilh the 
[ i* j j an lj 1 1 Miii problem and how ii a(Tt-i i- 
Id'-- ipialily "f Li f . - . I nud wilh gnvu 
interest ihe jirtit-le "Bye-Bye, Baby 
Boom" | December |. telling of the 
effec ts that zero population growth 
mny hftve on business. 

I'm sure .my nnional individual 
will .,f,n-i- 1 liiii ZPG, whet Iht it runn* 
quickly or slowly, whether it bring* 
|a-(i>jj,.ni v .ir Innporan, rer r-.su in. in 
both inevitable und much U> lie 
denired. My heartfelt sympathies go 



changing 
your 
address? 

Please attach Iho latest 
address label bom your 
Nation'* Ousinoss covu< in 
ili" mmi-i- nhov^, [inn! >• 1 1 1 1 f 
new address, and mail this 
form to Nation'* BuaimsSS- 
Important: Allow Bvg 
weeks for nddross change. 



Whenever you wnto us About 

your subscription, pleasa include tbu latest 

adore « label lor ptompt seiviee. 



co ntmo 



ftddrt 



city 



state 



zip cod* 



NATION'S BUSINESS, 101 5 H STREET N. W . WASHINGTON, D. C. 20006 



'•u( (0 the tmtnufocturersi of baby food 
und diapers, hut I heir economic de- 
-.[inir- ian hardly cumpnre 1" I lw im- 
tneiifu- pr.ihlcinsl.lutt would he brought 
! 1 1 h i lj I by ruiuiwjty population growth 
The welfare of America's diaper 
muuufurtururs is little consolation to 
the eotnmuier slink in frvt-wny urn- 
gestion. or to the housewife fighting 
her way down suirernuirket Aisles- 
Mi. n.\Ki. i> n vtc 

•VaaVM. on. 

Indigent older Amerlcunn 

• I read with intercut the article "The 
Ovcrr-66 Set A Bonanza fur Busi- 
ness?" iNovemrvri, It seemed strange, 
however, no menlirm waa mode of the 
{•even million indigent, older Arnen- 
. .iii- on ludii ^ two ciiillinii border- 
lino pjiuper* who muxl exisi on low 
minimum So.uil S.-. uritv . 

The United States spend* twice as 
nan lj lit k«i'|i mis! 1 1 1 1 1 1 1 1 - . 1 1 * / i ■ i (Timi- 
naiia as Social Security pay* to 
h'Jiit'.sr, nlit.T . ii i/i'uv. 

KUm H. THIMMI'.K 

j n in en ^'ln 

Executive swaps 

• The article that you did on the 
Presidential Interchange Program, 
"Knim BLwiiM^smnn I" 1 '• 1 .i • 

und Vite Veraa** (Jonuaryl, in nu- 
perb. It Lj not only intereating read- 
inn. 1 > lj I lughh f, i% < >j-. 1 1 j1 l- ['.> lluh 
important program. We will f»e o*ing 
it in our pj'.iniol mn efforts 

JDSUPH T. McCtnjJ>.N JR. 

/■>». !*»<•> i'*mmi**l—[ m f*wm r«lf'.'*»»w" 




SAVE YOUR 

HEART 
WITH .. . 



STAIR-GLIDE* 

Rf.Nlit PUfTCHSSJ PUIN available 

tiutlill in leu U>a* fvrii hn_u St nw- 
lint *.Mt n< lUirntv. No tpftiui wirinc 

pim> i. ia« i rutUL r.i itaaauu 

Mont tt 1 MHk V> uperjli. Aufjjrfilb: 
IHtlfP llTllC.I Mtl mill itiiTWlfl <iuK 
■ Nt.Ml. 

USED B T THDUf.NrjS ClIDIU PlTlfHlt 
• ltNlOB CIIIHK ■ r-OSI UPLXiTigtS 

- ntutTsrs > wirt i*rt» ■ sfSTiicne 
FNtlltH. wttotrts 

HTtlTt r«t mt UMDCHUilt 

CUT OUT AND MML TWAV 
•ariricAN suitttnr enne. 



■ Ml w. KO Imici. 

■ Urp! il: 
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BANKERS 

Makes Available 
$15,000,000 
Loan Fund To 
EXECUTIVES 

Unsecured Nate Loans Entirely by Mail 
Burrow $1,000, $2,000, $3,000 or More' 

UN eMf nett Ihii njiKAtny It tawimi 
♦weuiivB m m UAMturcd tinit Miir^i bf 
m.il Dir. iupplcm«ifarr uurcc ol ppuml ctiiW 
It riKu!i«H u «nphitiEil,>T cuoMfiHUI N* 
ii«pjili«« I" " t<mr btHii«( <Hili*1«ftl «r 
iuiinm iTipcirta. wt fe not rtojnir tDir*1»<i» 
•t *ndwur> Our Mnnu n it twtl h iirniH mJ 
n tonv.mwt •« (tie miliflmBni loin dw^nr 
ii roui »»nb»nli »«j Pr n.,' 1 - 
*nnij' r'n-rrtilj]. Rtta mini omtr ;wnf.toi« 
Ifndinf mun^ i,f mm ind your loul Dm* 

Cnmpirtr and mni iT^NHt^lll 
coupon m pfiON coflttr l>O i tMCrff 
tgtUp t» r«ll nahmqalMA c <> ^M.'^ :VY 

BANKERS INVESTMENT COMPANY 
rnQNt MJ"3i 

Sahn atfftw Mi th Alt • * I i »i m UMl 
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It started 
a revolution in driving. 




V < 



The 1939 Oldsmobile. First fully automatic transmission. 



Imagine, without using a clutch you simply 
pushed a little lever on your new '39 Olds and 
your car changed gears. Automatically. 

It was a revolutionary way of driving. 

Imagine, you simply push a little button on 
the new Xerox 4000 and you make copies on 
both sides of the paper. Automatically. 

Its a revolutionary way of copying. 

And the Xerox 4000 is the only copier that 



has this unique device, Look at it this way: With 
automatic two sided copying you not only cut up 
to half your paper costs and filing space, but you 
cut up to half your mailing costs as well. 

Why shouldn't a bulky 40-page manual turn 
into an easy-to-handle 20-page copy? Or a sales 
order and invoice be combined on one piece of 
paper 7 With the Xerox 4000 they can. Simply. 
Easily. Automatically. 



Will it start 
a revolution in copying? 



TWO SIDED 
COPYING 




The 1971 Xerox 4000. First automatic two sided copier. 



And we haven't even said anything about 
its unusually sharp, clear copies, Or its ability 
to copy everything from bound volumes to 
halftones on cut sheets of ordinary, unsensitized 
paper. Which means you can make copies on 
everything from your own letterhead and 
pre-printed forms to color stock. 

["hen there's its speed: 45 copies-a-mtnute 
wih the first copy m 7 seconds, Its automatic 



paper changer that changes from letter to legal 
size paper at the push of a button. Its remarkable 
compactness and quiet that lets it work right 
where the work is. 

The Xerox 4000 Copier is the first of a new 
generation. Some day all copiers may have its 
revolutionary features. Like the little button 
in the picture. vrnnv 

Why wait? ALKUA. 

XEROX* jnd 4000 are Uactombrkz at XEROX CORPORATION 
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INDUSTRY IS ON THE MOVE in 

Mississippi astrvidcnccd bv more 
than S7 million in new indus- 
tries and cxp,in>ium rrmitly 
announced. 

GEORGIA-PACIFIC - ill i-smIi- 

lish a $2.5 million lumber oper- 
ation at Ha\ Sprinys wiiu h will 
employ up to 100 people, and 
expansions announced For 
Georgia-Pacific plants in Louis- 
ville total S2.5 million in the 
company's particle board and 
E'rjrma Idrhydr plants. 

BILL'S INSTITUTIONAL COMMIS- 
SARY ^ I hi h i.lr ,il>, in \i Mid pnxl- 
ucls, portion control meat and 
other food items will increase its 
payroll by 300 people In a S2 
million expansion. 

NATIONAL INDUSTRIES, INC., 

which provides wiring assem- 
blies to all of the major ear and 
truck manufacturers will add 
[mi employee* in .< major ex- 
pansion . 

SETTING A TREND is nothing 
new for National Industries, in- 
cluding its new 36-hour four- 
day work week which was a first 
for the state. 

NEW INDUSTRY continues to lo- 
cate in the state as existing in- 
dustry expands. One hundred 

Mississippi:,^ '.\ ill iw rmpkiyfcJ 
in ihc :u,oii il.ielure ol l< >;itn 1 1 i.i- 
teriaU by PHILLI PS-FOSCUE 
of Tupelo, and 30 employees 
will be hired at the VALMAC 
1NDUSTRI ES, I N'C. cold food 
storage plant in Greenville. 

FOR MORE INFORMATION for 
your consideration in locating or 
expanding yovt industrial opera- 
tions in Mississippi, call or write 
Miffkftppi Agricultural and Indus- 
trial Board, P. O, Box 849, Ja<k- 
son, Mhtittippi 39205. 
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The bigger the better • How to spot shoplifters 
What It's all about Seek and they shall find 



What size pond? Hill Smith w.tn 
1 lucky - but perplexed. 

His M.B A. degree was just it se- 
mester awny. And he was being ar- 
dently courted Ivy company recruiters. 

By too many, in fact. 

He couldn't decide which suitor to 
choose. Basically, it came dowti to a 
corporate giant — or a much httulLIlt 
firm. 

"Which Sa better?" ho puzzled. 
'Being si YiUlu frog in a I hie puridV Or n 
big frog in n little fine?" 

Now. that dilemma may be easier 
to solve. At least, sta tietics offend by 
Stanford's Graduate School of Basi- 
net muy shod some light. 

Tlw school polled its M B. A gradu- 
ates who have been at work five 
yean. Median salary fur tho*e with 
big companies-- 1,000 employees or 
more — whb 319.140 a year. For those 
with small business, the mediiin was 
$22,800. 

"Up to five years, maybe 10, a 
smaller firm ifl the M , R. A.'s beat hot," 
one exwuLivi! consultant says. 

"He'fl ]iaid more, not only in sal- 
ary, but in total compensation. 

"By fivo years" time, if he's worth 
his sail, he'll be only one level below 
the chief executive officer and re- 
porting to him while in a big cor- 
poration, he" II be 20 levels from the 

trip. 

"But after 15 yearn, pay rind op]jcir- 
i unity start to level out. 

"And for the very long haul, the 
reward* at Uw top in big corporations 
are for richer. 

"Of course, by that time many 
M-B.A-'s who start with smaller firms 
have led to launch thfir own tirmn 
or h»ve witched to other companies." 

How to tell if they're 
stealing you blind 

Here are Some telltale signs of the 
shoplifter: 

• Empty boxes, blister-packs or car- 
tons -on the sides floor. 

• Empty hungers on rm'ks. 



* Wont clothing in fitting rooms or 
bathrooms. 

* Merchandise milling from displays 

* Switched tickets caught by lh< 
cashier. 

* A rise in the ratio of refunds to n 
department's sales. 

'They're nol the only dues," say* 
Saul D. Astnr, president. Low Pre 
vuntitin Institute, Inc., New York 
City, 

"But these are same that, tierhapa, 
are less well known to retailers. 

"Most retailers get the message if 
'shrinkage* is high in a depigment 
or starts dimhing. These nre eitrly 
warning signals In watch for." 

I'roteciion against li« hi -fingered 
cuni'-nv r- is ;i must, he oaya. Nation- 
ftiilc. In'.idd-. "invi'iilitry Hhrinkap'" 
amount* to about $4 billion yearly. 
About half of that, he estimates, is 
due to shoplifters. 

"Recent tests in seversil depart- 
ment stores," he anys, "were sh»rk- 
era. They showed that one out of 
every 15 customers came, not to buy. 
but to steal." 
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The name of 
the game 

In business, of course, it's money 
I'rofir's the ynrd&tick, wiys Elobvrl 
E, Sib.^nn. n.<tpd management i.-oti- 
suluini, liy which we >:in ini'HHiire 

success. 

''In a commercial enterprise," he 
suys. "exoculivcs gel n break. They 
know ihr tmniM of the garni". And (hey 
have a handy way of keeping scon*— 
financial statements. 

"Hut tin 1 m;in who runs a service 
"ru-ujiz.il ina isn't thai lucky- (>('n-n, 
its goal is fuzzy. So he doesn't kin>w 
the name of hat game, liu ruin no wuy 
to keep score, either.'* 

That's a bud fut for us to be in, Mr. 
Sihann nsscrts. 

In Wui pa«t. he soys, gotid industrial 
mimugeini'iil hia. I won the single big- 
gwt contributor to the nation's eco- 
nomic well-being. But now, thiscoun* 

NATION'S BVStNEafl/FHBRUAFlV t0T2 



FIRST 
SHARP 
MINIATURIZED 
A f LI 11 LINE OF 
CALCULATORS. 

NOW SHARP 
MINIATURIZES 
THE PRICE... 

SHARP MICRO 
CALCULATORS 



When you're Uit world's best seller, why lower the 
price? Because we haven't sold you Not yet, thai is 

And became, as the world'i best'Selling line m 
minuturriod calculators, we now enjoy the pro 
(taction economies that make our new lower pricet 
possible without sacrificing quality, i Quality is wh.nl made Sharp the 
best setter to begin with.) 

The most sophisticated, most dependable circuit* In or out al Urn 
world ire still in every Sharp Micro Space age circuits ELS1 Circuits. 
Hi* lyps NASA uses for the moon shots. Sharp harnesses these minia 
turiied (microscopic!] powerhouses for our Micro Calculators. 



$225 



Three of our Micro Calculators are so portable you can tuck them In 



FROM 

your pocket. The fourth, small enough to fit m I 
puckelboDk or in lite comer ol your attache cue. 
Only Sharp gives you so wide a cftoice 
Why ' Because we believe in selling you only what 
you need. Choose a Sharp and you choose a model 
with the precise capability you want, hlo mure. No less. That way 
you don't over buy. Or over spend {And now you save more than 
ever belore) 

Who else but Ihe world's largest maker of electronic calculators 
offers so much m such » small package' 

For the name of your nearest Sharp calculator representative just 
phone tolUree («00] 631-1971. In New Jersey phone (8fl0| 362 Z«03. 
Or If yuu prefer, mail in the coupon below 
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Luxury 
conventions 
«a la carte » 



OUR SPECFALTIES 




MEUA CASH Li A 
Madrid 

Waitarn tjfrapn'a 
latgasl «td (IVtflJMl 
kr.ral wit*. («tn- 
t>»d2»i3 luxury 'onira 
A • ci'iv within* 
tiSf, <p«t»l'» built 
■ no aquippad (of 
cunvnrfiDTii and 

MEUA MADHlCl 

JM iwma and ruiraa 
Cnrreanhcn hull anC 
■• i' j nam* ttith 

lr.attJlarj-.lfil 

MEUA DON Ptf-t 

C«u drt Sol 

?M i'w,iy room* and 
acCa'ianl cnnvanhart 
IMtiJIaEiOni. Fbr 
taiaura. alf rac4l-t>aa *" 

.|.'-lu»lv* IHM hcrfai 
can altar 

MEUA 

TOnntH0UNO5 
OuJin del frai 

2ft kfjury roiyiri 
Masni'ieam <!<mu*nHcwi 
and cangraaa 
'niiallavntinii in r unam 
eottHftfui niMtiunflUnsja 

M1LIA MAilONCA 
Paimi da M tilorti 

JSC luawy rooTa. wim 
rh* psrfxct nUng 'a' 

ei>iT»ntion*. 
cangraaaat ana 
mTpir) imaTinpa 



Plu ii your ne it convention a I any on* 
of thm graat MEUA HOTELS 
in Spain 

Wt are prolan tonal* at planning and 
•tsglng convention*, con<jreaa«a 
Or bu«lne»s meetings. Our eap*rt 
Staff it your guarantee 

Phil. It ochtr laiitry hMata la lha 
barn 'a itti aad fea achat ol Spun. 

Me lie Hotels 

OF SPAIN 



w Nil teday for srttamiaiiaa tai 

Mr Jo.'ot Eicii-a, Minagar OroLip. Sana Dapr. 
USA 4 Canada, fit Flflh Av*., «utw 14ft, 
Kww Vmk. N Y. I0COS Tataphona (212J SSS-asU 



Executive Trends 



Iry in moving from an indu.strifll to a 
*m ii i- tvont uny. 

Tf we're to coniinue to prosper. Mr. 
Sibson argues, service organization 
immurement needs to know if it's 
working II t ■ it-n 1 ly 

What in suucbsb for a ^service or- 
jj.iiu^ljim'.' I'V <?*nrnple. ;i ln>H[ii1;tl 
And how can it tell if it's succeeding 
ur failing;? 

Here's what Mr. Silicon suggests in 
his new hook. "Managing Prnfc-ftuonnL 
Service Enterprises": 

First, identify your goal or goal*. 
One, he nay*, should be financial — 

irukiiiK ii'ii'ln-y 'ir a; I"HhI iiol lin-iitg 
iL 

Second, gel a yardstick to measure 
your progress. 

"This isn't us easy as drnwing up n 
profit end loss statement/' he says, 
"hut it's not impossible, 

'['"or i'Xiitti]flt;, for Ri.hi wjr- and uui- 
vervritiaa, tho primnry goal in r.<ducn- 
I ionul exL-elk.-riLv. It"> mil impoKsihk- 
lo measure that " 

Finding a 

hard-to-f inti product 

Need a mnior-driven pn»thole dig- 
ger? 

Or n crocheted hitthtub? 
Mnybe n steam-powered raokie- 
i.-utter*? 

Could Ik Pro- File, Inc. ain help 

you. 

ll has aided others with pmhiems 
just as peculiar, Amnng them: 

• An Ohio institution looking high 
ami" iirw fur h padded celL 

• A comjmny desperate for 15 tons of 




Creative Specialists 

for Buitini'M <fr I ml us trial. 

AWARDS 

Service pine and swards, retire- 
ment gifts, incentive items 
Designed and manufactured by 
our own craftsmen. For es1ima!e3 
contact: 

ERFFMEYER AND SON CO,, INC. 
5300 West Clinton Ave 
j< Milwaukee, Wis. 53223 > t; 



TNT. and another in urgent need of 
100,000 inw-preaeuro tennis luills. 
» A inivelty iirni seekinK a manufac-- 
turer to put u ihin plastic- covering on 
horse chestnuts. 

*A Nuw York tirm looking f*.»r un 
electitmic nident repeUent. Ii wanted 
to put a sonic device in grain bins to 
-ii-.tTf away mice. 

Pro-File, I nr.. Ima dt^ riptions of 
IhousHnds of produrts ntorttd in its 
electronic data bank. More tlmn HX> 
companies pay ftom $1,200 to tfc&Q 
|jcr [jrodutrt line or sorvit* to list them 

with lliL' Minnctrmlis lirm. 

"EnginetirH »fn>nd us tntu-ii as '2i\ 
y>ar cent oj' tlw-ir workday looking for 
products to meet sped fiL-at ions," says 
PreaidenL Greg Tumer. 

"1 know. I was ono. 

"Even liii'ii, i hey 're -in < t^Ail only 
: l t m o i t iiri portent of the time." 

Now a mll-free tall (900-558- 
8770 j to Pro-File might help. Within 
4S hours, Pro-File will inuil a com- 
puter print-out Listing firms that pro- 
vide a product or service which meets 
the caller's ^pedfica linns. 



very 

■w:ll 



How well is 
Harry doing? 

A tough question. 

"And it's one that's asked at tvery 
i-omptnty Irvi'l," Hay;- Ii'>lwt-l I'urwll 
dint tor, (Njloiioy, faonuri. Main & 
I'urst'll. Itu.. mintiiRL-iauiil l-oiisuI1- 
ants. 

"h' : . .urki-ii aliniiT the ext'i-ntiv» : 
viit- preiddent • and the newest sales- 
man."' 

Some executives, Mr. Pwsell says. 
dout>l if it can [yu answered accu- 
rately. 

"Thni's due to growing disenchanl- 
rnent with the perform ari<:c ruling." 
he neportfL. "Some feci it's too 
Subjective." 

Hut you can t<?ll Im>w Harry's do- 
Mr. ('iir.4'11 .lrjjat**. L'»|Mi'Lilly if 
you dislii'iguihli U'twc-on ohjwtiw 
rncitsureTitL'iit and subjective eval- 
uation. IIl- givos ihiti example: 

Ljisi year. Hurry sold HlJ.tKMI luird- 
ware items. He rIbo landed 45 new 
■ecOttttta; and lost 20 old ones. He 
gave ii way 1,100 wimples and sjtenl 
$:i0 \mr sales call. 

Hul was his wil>'s rii*cord jjixad or 
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Hie precise 
detailed copies 
a police station 
needs for 
fingerprints 
can be yours 




Fingerprints, mug shots, 
detailed information. 

They are all copied with every 
vital line and tone distinct and 
clear at a police station. Because 
that's where a 3M "209" 
Automatic Copier is making 
low cost copies every day for fast 
distribution to officers in the field. 

Your office can expect the same 
copy quality, machine reliability 
and low copy costs with a 
3M "209" Copier, 

In fact, we have a complete 
line of 3M copiers for any size 
office and any office job. 

Call your 3M Business Products 
Center today for a demonstration 
in your office. 





BUSINESS 
PRODUCTS 
CENTERS 



Why pay an answering 
service when you can 
own your own? 

Dictaphone has a machine to 
make sure you never lose ark- 
other cent through a missed 
phone call or a garbled mes- 
sage. In fact, we have a whole 
line of them. 

They're called Ansafones. You can buy one outright 
or possibly lease it for about what you re paying your 
answering service now And it works tor you 24 hours a 
day, 7 days a week. 

For a free brochure describing how much an 
Ansafone can help you. mail this coupon now. 



©Dictaphone 

Boxl-40 120 Old Post Road, Rye, New York 10580 
Please send me full details ol the Ansalone line 




Compan, 
Cll> 



_Z\p Coda 



Arwrton«*riSO.i ara lauManM maimninoi U'etaonom Corp. 



Hey, 
look Me. over. 




r 


Ml 


li 


It 



fell 



Thinking of moving your Business? Sand your team to Main*. They'll eiltw 
come back bragging about our raiourct* or may won't coma back al all 

I^The Great State of Matne™| 
Mr Ricntra Karto, OtracrOr Dvraiopmam n .1 I 
D»pa*irtt»fii at Economic Oavvtopflttni I 
Slate Ortice Bldg.. floomon Angus' j M« DCUc ■ 
I Pl»**» »*«d ma tha oooiilaui I h*va cnackad oaler*. I 

I WanM Tlfla | 



I 
I 



»j,ii>t, 

Gaflioanr 



or, 



Simla 



Q Fact* About >nnui"i»l Maina ■_; financial Ai0» to Mama ptuainau 
□ Mains Taianon fl --d Lows toiaiing to BuainMt I '] QoH ;~ Inning 



I 
I 



Executive Trends 

continued 

hud",' Willi res|Kf.-1 H> whnlV Olfirr 
salesmen? His quotn? Or his record 
t hp year before? 

"There's nothing MibjwLivf Jilmul 
the fnctn." Mr. Punsell wiytt. "But 
when we place a value on I hem, then 
we jjet into subjective judgments, 

"And iherc'a nothing wring wiLh 
them. We don't, want to nvoid 'em 
or evade 'era. 

"Whiil, we need to do in improve 
them." 

Hero's the lioat way, lie suys. 

"Both employee uiu\ u'tuployer 
should mil, in ndvance, nonls lhr.it mn 
be measured. 

"Then everyone tun agree what 
value the numbers sale* mode, 
widgets mnnufuctured really hnve." 

The president's 
best friend 

It's a good board of directors. 

That's whiil J. Kfilh Louden «tiyn 
And lie'*-, president ol' Tbc Corporate 
Directors, Inc.. which specinlto'- in 
such twiners. 

The rtiol pro running ■ himinesH 
known thtH hi* Itwil friend hi- 1 * job 
irwurqnce — is n Rood, strong btwini," 
Mr. louden a»v- "I'Voni it, l»c ■;m 
get help (hnt money just ^fin't liuy." 

Whttt should its role I*? NoL to fun 
the eompnny. Mr. Louden unVft, but 
to give advice find counsel. 

There's lot* of talent available for 
1 1n- job. he lindn. 

"A* they near retirement, more and 
more executives volunteer," Iw say*. 
"They jupt don't want to «n home and 
cut 1 he pttH when they hit 65. 

"Some younger chief executives, 
who wont to spread their wings a bj i . 
welcome the job, too." 

The main rni^inri of The Oirporale 
Uirecirirw, lne., is to educate com- 
panim an a bnnrd'i* true rule. But, it 
will ulmi supply direc'turn to 11 client (in 
ritiUi-Mt 

Who makes a good director? 

"A genejulist with broud 1 
ment experience, " Mr l.ni.ub'n 
'"ll" rmtsi httve couvuge. intellt'cr, l 1 =4 1 
<unii-iilv ;md be nut lure, n ■ > I if|»in- 
kmnted. 

"\ . nu'l gH thiil k;ii(l Hi 1 v. : i 1 1 
— except for n board whose role ii» 
known, reoojnbsed nnd has its author- 
ity deb nod." 



client on 
tr? 
len »ay». 

j ■ I 1 . 1. ■ r 1 1 ■ 1 
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SBA Report 



New Way to Save Jobs 
—and Create Them 



Win-never community planners 
flat her to talk about long-range ob- 
jectives, the key issue is likely to \w 
bow to create job*. 

That is what the U.S. Small Busi- 
nea* Administration's Local Devel- 
opment Company Program is ull 
about creating jobs by expanding 
i-xih<iii« small Im.xim^w* in n ('im- 
munity or by at trailing now in- 

A Lotnl of 119.000 new job* have 
1 ■■ ■> ' n i roatwi and .id :n!di1 iunnl &4j00Q 
more saved or maintained through 
the 3,500 facilities financed in this pro- 
gram. Those jobs an providing an 
estimntwl $1 billion in sjiendahle in- 
*.<>u\v iii over 3,000 communities, 

Corporation* formed primarily < < ■ r 
I lie purpose of helping small busi- 
:„,.,..,,.. uro oligiblo for up to $350,000 
from the SEA for each small firm i.ln? 
corporation will assist. 

The funds mny be used tu help 
small firms construct, modernize or 
<■>. | >,irni their planl*, ,oid tu develop 
indusfrml pnrknnnd shopping centers. 

Of I I'M local dl'Vl'lupOkl'll i rump. 

are organized by local chiiinlnTH 
">iiirmerte, eommlllees of 100 or sim- 
f>',v by group-i ol |Kibiic-Hfiiritf<l ciii- 
*ena who hav« a sincere in U> rest in 
furthering the economic development 
of their communities. 

A l least 75 per cent of the owner- 
wlnj i .ind control of the local devclop- 
tnaol company must 1» vested in 

individual* win i ri'i-irli- or du him incus 
in a specified geographic area. 

tn urder in obtain the fund* il 
needs tu u penile Lhe development 
company may sell slock or mt-mls r- 
■hlps to local raddents or uthur 
interested individuals. Iiukican 
tain fundi* from hanks, insurance 
companies and other private lenders, 
«nd win receive contributions, includ- 
ing donations of land. Home states 
hivi- industrial lend i run liorities 
*1h. |i inject fund* tn 1 ■ h . 1 1 develop, 
ment. organizations. 

iBttUARY ma 17 



In Lincoln ton, N.C.. for insUuire, 
30 residents concerned with the de- 
cline in employment and general 
eroidon o! ;l ■. iiiy b.'inded to- 
gether and contributed $500 each for 
I hit- muni »•. i [fji .ihy ii ii.o of Ihn cor- 
jwnainin. Sirii.-c Us founding, the 
d<'vi-|i>prwrn gniup h in.atiti ovi-r 
Li.fHWi in [he city hy extending 
existing Lincolntnn firms and at- 
tracting new industry Thr- develop- 
era have obtained 19 loans frcprn SBA 
to help small firms. ;ind have re- 
versed the downward economic trend 
in i lie city. 

In Springfield. Colo., a small rural 
town in the southeastern section of 
the wiaio. a local development com- 
pany obtained a loan from SBA to 



buy land nnd build a feed lot and 
feed mill for the predominantly 
cnt lie-raiding area. The original esti- 
mate was that 30 jobs would lie 
created. In the four years the fituility 
has been operating, some 90 join* 
have been created in the mill nnd 
through satellite industries which 
have sprung up lo further diversify 
nnd support the local economy. 

A development company generally 
is required to provide 30 per otmt of 

I In- COM uf the jirojtvl il iMirl.'fl.il,^ 

and may apply to SBA for the re- 
mainder of the funds needed. 

The development company nhould 
first determine whether a kink or 
other lender will provide the financ- 
ing, tn many instances, banks can- 
not make the entire loan but will 
participate with SBA in n loan. 

The loan may not be for more Ihun 
25 yenrw with maximum interval rale 
set at 5W per cant. 

Any of SBA' b more thou 80 field 
offices will |jn.i\iilc I Ik iitvc.-s.nv loan 
opplication forms and details nm- 
iirniiij; the local development 1 1 itii- 
pony program. 
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Ho* many mln- 
Kloa (torn the 
Brown Palace 
0*0 you lind 10 
ttankn. 15 
brokerage titm?.. 
5 druBalofes, 6 
movie* sad 
Donwor'a lead- 
ing uapsrtnwml 
stores and spe- 
oiatty thnj»? 

How tiiai tin 
yOu walk? 
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: |^rownJ\iJace 



liw of lhe If uriV'j Creol Itotrh 

Oerivor, Colorado 

Ktrt Mehltnann. General Manager 

For fOMrvations. call 303i«?S-31 1 1 

Ammrletfi Ixptnt Cmre 



Continental. 
We add assurance to life in an unsure world 





. . , wilh an exclusive, innovative kind of business life insurance 
that even pays Full face amount far disability. Continental's 
Business Buy-Out uniquely provides continuity for busint'^es ,ir.d 
those who depend on them, tt's the only effective method of 
funding a buy/sell agreement, 

Most funding plans today protect only Against death. 
Continental's Buy-Out does this . . .and more! It protects a 
business even if the owner becomes totally and permanently 
disabled 01 even retires. All [his undci one ftniwMnt 
cash-building life insurance policy. 

Business Buy-Out can protect sole proprietorships, partnerships, 
closely-held corporations and professional corporations. 
Ask your insurance broker. ^ it **' 

There's a better life in an unsure world through more kinds of 
life, disability income, retirement, and group insurance from 
inventive Continental. 

continentr£$$§vb(wge a 

21m No. 1 ihoia aftMuwrut pr« 
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PANORAMA of the nation's business 



Bv VERNON LOUVIERE 




AT&T's Message to Its 
Customers: Spend Less 

The telephone operator in tho od 
comments. "You know, it's funny . . . 
when I tell people ihey can dial long 
distance calls themselves, they prob- 
ably think I'm trying to save myself 
work Actually l_ m trying to save 
them money." 

In another ad, Mary Ann Van, 
executive secretary to TV personality 
Arthur Godfrey, says, "When my boss 
asks me to get someone for him long 
distance, all he wants is the party 
He really doesn't know whether I'll 
call person -to -person or dial direct. 
Usually I dial direct. It saves money " 
For two years, Amennan Telephone 
and Telegraph Co. has sponsored ads 
wilh a similar message Dial lung 
distance direct and save money The 
campaign has saved both AT&T ami 
its customers many millions of dol- 
lars 

Richard Hough, president of 
AT&T's long lines division, says ; 

"Advertisers usually Tell consumers 
how to Spend then money. Now, 




An vd series succeeds in changing 
phone habits of AT&T customers. 



AT&T is telling them bow to save it. 
We're offering advice, to telephone 
customers on ways to pay less for 
interstate long distance calls In to 
day's economy we feel that all tele- 



phone users- business and residence 
alike— will welcome any tips on how 
to save money Advertisers owe 
customers more, especially today, 
than an appealing pitch. We're giving 
customers the facts, so . . they can 
spend wisely." 

For each percentage point increase 
in the volume of direct dialing, ATSiT 
estimates it saves 56 million Honcti 
an estimated 8 per cent increase in 
direct dial calls in 1971 accounted 
for W8 million in savings 10 the 
company 

What about the customers I 

Weil, if you dial you' awn three- 
minute, station -to -station call from 
New York City to Los Angelas over a 
weekend, for example, n costs you 
70 cents The same call placed 
through an operator is $1 .40 Similar 
savings apply whatever lime uf day 
or week self -dialed calls are made 

An AT&T spokesman says busi- 
ness, traditionally the biggest maker 
of person -to peison calls, has now 
come around to direct dialing. When 
h»ijsini=<r.s discovered <t could save 
money, he says, there wa-. Ho ques- 
tion which way it would turn. 



Businessmen Take a New 
Reading on Ihe Library 

Businessmen in Youngstown, Ohio, 
have rediscovered a source of valu- 

■Jl ill- Mih. mi, p[i-u |H Hum own |,u.k 

yard— the public library- 
Director David W. Griffith of the 
Youngstown public library had an 
idea thai if he coutd get business- 
men to the library to see all its 
services first-hand, they would make 
mom use of it 

Mr Griffith decided a business- 
iwui's breakfasl mighl turn the tru:k 
Servomation Corp.. national food and 
refreshment service firm, put on a 
continental- style breakfast at the 
library Some GO executives showed 
up for juice, coffee, Danish and 

NATtOS-S aUfl-INESfl/t-KUm AI'.Y lUv; 



knowledge. The result : a brisk pickup 
in library patronage by the Youngs- 
town business community 

Says William Spencer, piesidenl of 
the library board and past president 
of the Youngstown Area Chamber of 
Commerce : 

"The: breakfast was a great success 
and it will be repeated Many busi- 
nessmen had no idea of some of the 
services available at the library that 
can be helpful to them in their work. 

"Take the trade directories, for ex- 
ample. They provide market informa- 
tion useful to many businessmen. 
You can find in them the names of 
dealers of every conceivable product 
in every part of the world. 

in a small community, the public 
library can play an essential role in 

lllJ', 



Some businessmen brought their 
secretaries to the breakfast to acquaint 
them with where and how to gel 
information for the boss 

Weston Johnstone, executive vice 
president of the Youngstown Cham- 
ber, says many businessmen hava 
found that information they usually 
seek from the Chamber is more 
readily available at the library 

Some businessmen stayed away 
from the first library open house be- 
cause Ihey thought it w/is a lurid 
raising gimmick, particularly since a 
library tax was on tho ballot in an 
approaching city election. 

But they have discovered this was 
not the case Now. many more 
businessmen are expected to attend 
the next get- acquainted hreaklasi 

ruttlinit'it tin nrxt fXtW 
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Panorama 

Waste Makes Space 
for Playing Fields 

Every lime a householder m Brook- 
haven. Long Island, puts out his 
garbage he's helping build a multi- 
million-dollar sports park. 

The 74 acre facility is being built 
on a landfill site which consumes 
1.000 tons Of garbage daily. Michael 
Pope, president of The consulting 
engineering Firm of Pope, Evans and 
Robbins. which is designing the park, 
says 

"Utilizing garbage for sports parks 
solves the problem of what com- 
munities are to do with their solid 
wastes, and assures space for future 
recreational facilities " 

The Brookhaven park has a "unique 

financing arrangement.'" he says. 

It is being built by the New York 
State Environment! Facilities Corp. 
with funds received from Brookhaven 
township for disposing of solid waste. 
The community pays the state agency 
about S3 a ton for these services. 

The park will open in stages in 
1 973 and 1974. When finished it will 
have 16 tennis courts. 15 handball 
courts, five basketball courts, two 
football fields, six baseball diamonds, 
several swimming pools and a 7.000- 
BBat stadium. 

Two olher parks are planned, each 
on 200-acre sites. One of these will 
have full-fledged ski facilities, with a 




This is an artist's conception of recreational facilities that wilt be 
created in a Long /stand community, using solid waste as landtilL 



ski mound built entirely of garbage. 

The three facilities will cost, in all. 
about s20 million, and the whole 
project will iake20years lo complete. 

Using solid waste for community 
pro|ects is not new. Los Angeles. 
Pittsburgh, Norfolk and other cities 
have built parks, game preserves and 
ski slopes on compacted garbage. 
But none are as ambitious as the 



Brookhaven sports complex. 'The 
difference here is thai we're using the 
material to credle a total recreational 
environment for people of all ages," 
says Norval C. White, architect for the 
project. 

"In the past, you |ust filled up an 
empty space and after it was full 
and flat you said. This is e football 
field,' or Thai Is a baseball diamond,' " 



Robert Perchak, 17, St. Patrick 
High School, Chicago. Ill - 'Well, 
bu^moss isn't rualfy a villain. Busi- 
ness is the world, and if you're going 
to live in the world you have to do 
business.'" 



Bright Students 
Aren't So Gloomy 

High schoof boys and girls who 
assemble in Chicago every winter 
for conferences on science and the 
environment have decided views on 
a variety of subjects. 

The conferences, started in 1960, 
are sponsored by investor-owned 
Olectn c power com pan i es a rid a nnual ■ 
ly attract about 700 youngsters, some 
of ther hiighlE?r,t high school science 
students in the country 

A series of interviews conducted 
for Nation's Business is revealing: 
• Whnt tin vi.il. think in ttir Extabliah- 
nu:rit ! n No. I xhorteomingt 

Meryl Hoffman. 17. Ridgefield 



(Conn.) High School— "A lack of 
communication, really. I think that if 
kids talked more with their parents or 
if there were more of a debaie. then 
people would get both sides of the 
story instead of being so prejudiced 
and one-sided. I think everyone 
would be a little bit better off " 

• Do ynu think the country in headed in 
the right direction t 

Leslie Ann Jordan. 16, San Cle- 
mente (Calrf.) High School— "Yes, 
especially with this new public aware- 
ness that we have a problem in the 
environment and that were doing 
something about it relatively quickly 
compared to the way we react to 
most things." 

• Dti you rrgarxt buMtti^fus una villain, 
an many young people dot 



• What message do you think young 
jwj/kV are trying h> gi't across? 

Timothy David Finks, 16, Center- 
villa (Iowa) High School— "First, I 
think we have to demonstrate that 
we aren't out to destroy everybody. 
Unfortunately, some young people 
are set on destroying business, in- 
dustry and government. We have lo 
impress on the older generation that 
Ihere are things we can do to improve 
the world that don't involve rioting 
and some of the other violence wo 
have read so much about." 



'2d 
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How big 
do bookkeeping chores 

have to be? 




So big. 



What's a chore to yi m 

is routine to ADP. 
Because your bookkeeping chores 
are our "products." Payroll 
preparation, accounts receivable, 
accounts payable, and general ledger 

UV do them with computers : 
ours, not yours ; on our premises, 
not yours. And we can have vou on 
A HP's service in no time at all. 

We've been doing this for 
ttyer 22 years, have more than 10,000 
clients, In that time, for all those 
people, we've bui It a library of programs 
that's unmatched, that's proved in use, that 
you can put to use tomorrow, that specificallv 
meets the needs of your particular business. 

I f you'd like to know how, write 
or call any of our regional computer 
centers or Automatic Data Processing. Inc . 
405 Route 3, Clifton, 
New Jersey 07015. 





Automatic Data Processing 




We can make a date for you lo see 

Amy, Kansas; Celeste, Texas: Edilh. 

Oklahoma; LoVsrnc, California ; 
Vera. Oklahoma; and Winnie. Texas, 
They are part of more than 
2.1 00 stations on the Sania Fe 
transportation system lhat offer 
opportunities for plant locations 
jnd real estate projects. ■ All 
together we have over 40,000 
acres ready for development In 
large cities, small towns and rural 
areas. ■ For in for mat ion just call 
or wrile: Real Estate and 
nduatrial Development, 
80 Ea5l Jackson Blvd.. 
Chicago, Ml 60604. 
Telephone: (312) 427*4900. 
■ How about ISABEL, Kansas; 
LUCY, Now Mexico: ETHEL, 
Missouri — we have a long 
list of dates lor you! 



Santa Fe 



— Trie complete 
transportation company 

moving by rait, truck, air freight, 
pipeline and land development. 



Santa Fe 



Sound Off to the Editor 

A Nationwide Presidential Primary? 



In his first yenr in office. President 
Woodrow Wilson naked Congress" to 
provide fnr primary elect ions nt which 
voters "may chouse their nomio«i- 
for r'residont without intervention of 
nominating convention*.'* 

Pressures for electoral reform were 
strong in the country in that period, 
find Mr. Wilson s»td he hoped his 
proposal would he "handled promptly 
and without seriouM ronlrovemy." 

Nearly 60 yearn later, selection of 
Presidential nominees in still firmly 
in the hands* or conventions; fewrar 
than hnlf the slates have their own 
I'residontinl primaries nnd the issue 
of ji na I ion wide vote tf> select eundi- 
dnies fnr the nation"* No. 1 office re> 
mains very much a matter of "serious 
controversy." 

Those. jkIvoi .11 im:. i i :n i nl pri- 
mary atute their case this way: 
• All voters should have a voice in 
the selection of nominees, as well fie 



in the finnl selection of [he Pratrident, 

• Tbe present patchwork system En 
which Home sltUe* have primaries and 
others do not give* undue significance 
o> the prcft'rt'ncw! of lhi> relatively 
small numbers of citizens who ac- 
tually cast ballots in i he primaries. 

• DchjiiU' reforms, i he convention 
system still carries the pOjtanttfl for 
such ablates as ti hand ml ..f p<<liiicjil 
I hiwh making dwiniorw in a "smoke- 
fiilcd room." 

Advocates of a national primary, in 
short, see it as a way of makinc sure 
that the candidate selection proce- 
riurv reflects ihn |*>puLir will it .ill 
stages. 

Those opposing a national primary 

say; 

• Whatever its shortcomings, the 
|jrt'.-v,>ni !»y»»em |imH«r,il]y W b.ii In 
nomination ut ninii who prcvjuUHly 
held position* of high respansibihty 
and hud broad expennnee. However, 



;i n:iTiim;il | irsmary in 1 hid em of tele- 
vision watching could give an nd- 
v an tags to aspirants with Superficially 
pleasing |xirBomihiies and lots of 
un ij n-y, hut J.-; llooxi H.-rier.,-,.- < ir .iliihl v. 

• Voters tradition nil y have not par- 
ticipated in primaries in great num- 
bers, so a nation] 1 1 primary would not 
really mean all voters would have a 
voice in the selection of Presidential 
nominees- Judging hy past perform- 
ance in male primaries, the decisions 
could well be made by Tewet than 25 
per cent of all voters, 

• A national primary could jeopar- 
dize" tho two* puny system. Imhliu^' 
rjuididiites who lose by close margins 
might bo encouraged to strike out on 
their own. There's mapi< t'"r .i |>uli- 
ticinn in seeing million!* of voles coal 
for him nationwide. 

So the arguments go. What do you 
think? Should we have it nationwide 
Presidential primary? 



Jack Woaldridge. Editor 
Nation T s Business 
1615 H Street N.W. 
Washington, D.C. 20006 

Should we have a nationwide Presidential primary? 
Comments ............................ 



n yes □ no 



Mama and title. 

Company 

City 
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Sound Off Response 



Speaking III of a "Remedy" 



By an emphatic four t-> "nf rrurgin. 
renders answering last month's 
"Sound Off to the Editor" question— 
"la Class Action ft Pnir Remedy?" — 
Bay No. 

A great number of those responding 
dwell on the danger to free enter- 
prise. They see class action na spawn- 
iri^ manifold problem*. For example, 
William E- Umstattd of The Timken 
Co.. Canton, Ohio, says "it would un- 
doubtedly lead to horafifltnetjt of bow- 
nes* by men and organizations evok- 
ing notoriety." 

Thomas H. Corson, president of 
Coinhnien Indu5lries. Inc., Middle- 
bury, Ind ., says class action is "abso- 
lutely" not a fair remedy. He adds: 
"There is no way circumstances 
among customers- -their relations 
with vendors, their unage of a product 
and effort* to remedy any defect by 
vendor or manufacturer would al- 
ways be identical. No one can satisfy 
everybody. Class action would jeoj>. 
ordixe the f u ture of t he total business 
com ra unity and place a business' s fu- 
turr in wrong hands. It would be 
extremely socialistic" 

Many reader* express concern 
;iInju1 thn diovlion <-f the consumer 
movement. 

"When is someone going lo propose 
a rori:idy to protect business from the 
consumer?" asks William S. Janin. 
president of the Lrunn FiiumrcCorp 
New Orleans, La. "Consumerism U a 
two-way street." 

And it is not just the big business 
mun who can be seriously damaged, 
lumcnts Lawrence Dumnd, of the 
Reedsburg Beverage Mart, Reeds- 
burg, Wise. *The single proprietor 
running a business on hia own money, 
making a living for his family, must 
have some protection from the fly-by- 
nighl ciLHUimer, tm.," he nays 

R. D. Butierwnrth. president of 
the National Equity Corp., Rich- 
mond, Va. T asks along with his No 
vote: "What about the company 
which is being served by several sup- 
pbore, one of which sells htm o prod- 
uct that fails to d<> what it is sup- 
posed to.' Aw 11 result the comptmy 
producing the final product is opened 
up to tiie brunt of the public wrath." 



Many rem! era wnm that the types 
of consumers: needing more protection 
wouldn't be benefited. W. F. Van 
Amhurg, a project manager wit h Tex- 
tron's Talon division in Meedviae, 
Pa., says-. "The changes being pro- 
posed are totally unfair in concept. 
This will mil proiecl against ihesmidt 
perpetrators of fraud. The present 
laws governing class actions are too 
lenient in their implementation." 

Tin- idea of being unknowingly or 
unwillingly involved in a class fiction 
suit rankles many readers, an typified 
by Charles E. Miller, secretary and 
treasurer of The Lincoln Savings and 
Li »:■!» Co. of Cleveland, Ohio. He 
siy-- "1 resent being made a party to 
a nimplnint against my will and 
without my consent. If I desire to 
sue far some reason, I will sue. I cer- 
tainly don't need someone else lo be 
my hatchet man." 

Equally unhappy at the prospect is 
J. O, Cavanagh of the Chemetron 
Corp., Hanover, Pa. "I object to such 
suit* Unrig imrmied in my mime with- 
out my permission," he eaya. 

He cites, n current ckihH acii»n unit 
against an aspirin manufacturer on 
behalf of all users of aspirin. Mr. 
Cavanagh strongly believes the par- 
ticular product is t he best and sounds 
hi* frustration with tin.* question: 
"How can I stop this suit being initi- 
ated for me as an aspirin user?" 

Verna M. Empnon. of Kmpsnn In- 
aurance, Chnppell, Nebr., votes Yes, 
remarking: "People .'ire going lo have 
to band together: groups are more 
effective than one individual." She 
add* this warning, however: "The 
worst thing that could be done is get 
the government, with oil lit. red laj*.', 
involved." 

A broadside comes from A. S, 
Krehfs, owner of A. L. Krebti & Son. a 
food brokerage in Cincinnati. Ohio 
He writes: "Class action is just an- 
other way for lawyers lo featherbed 
and further entrench themselves in 
the dtnsen's hair. We have too many 
lawyer* m government now. One nf 
the things we don't, need is class ijc- 
tion," 

A Yea vote with strings attached 
i 'i itnes from David A Smith. !>,■■■■.- 



dent in' American Physical Fitness, 
San Rofael. ( 'alif , who believes max- 
imum use should rie made of -I 
niurisanri review procedure?. 

So dm"* II. L, Conner, division 
manager of the Ch:mnlng Co., Inc.. of 
San Diego, Calif., but he votes No. 

"It might prove less expensive to 
improve nnd strengthen the small 
claims courts and such other areas aa 
the state attorneys general to cope 
directly with the most common type 
of consumer complaints," be says. 

"I have seen the effectiveness of 
the local City A Uorriey's office Lo take 
corrective action quickly. In my opin- 
ion, rlrws actions; are not normally a 
fair remedy." 

Also casting n No is H. C. Robin- 
son, Sears, Roebuck nnd Co, general 
credit manager for the Soul Jiwhi , 
baaed at Dallas, Texas. Like many 
roadors, he is concerned that the 
courts will lie overburdened even 
more than at present. 

F, B. Keed, General Motors Corp., 
Detroit, Mich,, concurs. He enys: 

"Today the altitude of I be consumer 
is sue, -.ut-. sue! I Iwlievi- ihe huninef*- 
man needs protection, but if anyone 
can 'join a group and file a suit' it 
will cause the businessman additional 
expense, {which the customers pay), 
will add to the already overloaded 
court dockets nnd harass the busi- 
nessman." 

F. A. Veltrie, president of Veltrie 
Brokerage, Inc.. Denver, Colo., ac- 
companies his No with the comment; 
"The courts can't iwasihly handle all 
of them in a million years." 

Bud Bel*, president, of the Travel- 
er* Motor Club, Oklahoma City, 
Okln., along with his No vote, pro- 
pone this fur legal fees: "Let 1 1 1 ■ 
party at blame pay the cost. The loser 
of the lawsuit pays attorney fees and 
all reasonable cunts. Business will not 
l« plagued by fraudulent suits and 
the con±-iimi!i will In protei led " 

B. B. Martin, soeretary-t.rcflsurt)r 
of Vivian's, Inc., Lake Charles. La., 
is solidly in the No camp, but a In- 
conic comment from him seems to 
sum It op for both sides: 

\\'<- ilo\nl\ have o surplus of 
disadvantages." 



21 



NAT ION'S Ot/BlNKSri H'KllIll'Al'-V I UT J 




|| ST A 




,318 A 




make 

pharmaceuticals 
here. 



Make digger profits, too.,, up to $387, 000 annually 

A Louisiana-based pharmaceutical manufacturer producing 
a typical systemic, antibiotic preparation in capsule form, 
would realize annual labor cost savings alone of from 
$265,000 to $379,000 over comparable operations in 
regions where the industry is presently concentrated. We 
have the facts and figures to prove it* Check your interest 
and mail coupon below. 

And profit on any one of ten other products, too . . . 



j|S plant 
specifications 
uaetl in this 
study: 



Land Rmpjirimnnl: 
SineirtMt 
Prudutlun Employe f 
01fip| Empluvne'. 
CiplUI NwJ*. 



6 Mill 

*wx»s<i rt 
in 

WKMOUfl 



Annual PradudiiHi SI VMmn Caputs 

Annull 5,nc. tis.Aaa.ooo 
PrwtudiM Ptooth Cipjul* ininctma 
Mirktls Brnad MmI iir-ni • Sp*,:li t m 



Bpnip CpBVCW oh rotjuncr nw/aawjj touav 

Ili'fKirtmniil i,r Ccitiinirfrt- Mini IndiiRlry 

\>. Oi 9<m H1BS. H«(4in Bougi'- (juuMiana 70W1I 

Send mt> t>uj «peciftr figrij-en of the I-^iuiiLiinii ami v)e- 
riu-iittt <'ir Nil' njHTiiliim of I lie tiLUHriLn* rlwi kni lit rnjM 

NAME . 



TTI t.K 
FIRM 



address. 

CITY 



s I'.M K 



_ZIP_ 



. t'U.triniii I'Mhi uU 

□ Cmivu Shoes 
F\\n-r Class Pip,, 

," Slrfl KnrUjnhT* 

□ Furniture 

□ Welding Mnrhinu* 

□ Nan Woven Fabric 

□ Power Hand TimU 

□ Ftkmr Oiu» Boat 

□ Molded Pintle 

Product* 

□ Plmir Millinpc 



The Right-To-Profit State 



Response 



J. W. McAnnich, vice president of 
the Pioneer National Title Irwurunce 
Co., Diillna, Texas, nlao votes Nn and 
comments: "The Lint of defense for a 
company or industry in extremely 
high. A petition far a clam action 
should require more than one plaintiff 
and, in addition, a bond in sufficient 
nmouot In pay cost of defense if plain- 
tiffs do noi prevail, 

"Very few Of the 'cln»' ever come 
forward to chum their arums of the 
nw.ird. hiwI the attorney for the pl;iin- 
t iff is t he winner of ti large pari of the 
award." 

Kenneth M Ijeffler. nn attorney in 
Snnford, Klfl., also votes No when it 
(ipini-^ ( -i j reducing Use jurisdictional 
amount fur federal rourl class ac- 
tions from thi* prement 510.000 all the 
way to $L0. While conceding thai 
i.ijLSi. .naiuji h.=-- it- place in i he judi- 
cial system under specific circum- 
stances, he obmerves: "Consumer 
protection has grow? too far and in my 
"pinion llic Ih'.ki thing for our country 
rind a strong compel itive economy 
would he h reinrii to the rule of 
caivnt emptor." 

From Chandler, Minn., Alvin C- 
f'nijTH.tn, pnwioVtit of the State Bunk 
of Chandler, returns" a Nu vote be- 
cjiurtt' "passing laws to protect all of 
our rltijWTia for every conceivable in- 
cident is ridiculous. As educated as 
the people uf America ore supposed u> 
tie. it m lime we begin to use some 
wisdom." 

He contends that in I he nrnuml 
course of event* any firm or organiza- 
tion which doesn't provide good ser- 
vice or meri-hnndiise w<m*t Ktny in 
business very long. 

B. E. Anthony Sr.. chairman of the 
Iwiard i>f The Commercial Bank. An- 
-|,ih. -i i, -M i • iv- V • uel .wlil-- 1 1" ■' 
comments: 

"Class action is similar to truth in 
lending. It ta not |»ssible to restrain 
thoae who are guilty of hilkmg jieople 
from wiling or lending to the public. 
1 1 Lib* i-Au-o :ih IriiLK l« make a per- 
ftfinal loan I k" -anno of all tlw form* we 
have to till out, and not one person in 
10 ever reads these forms, as they J 
trust u*. 

• The generul inihUc needs Is beep 
being informed of the fact thnt you 
pu»*t get BO me thing for nothing, and 
the Inw? should be stmngly enforced 
against the frauds. It nppeani to me 
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NATION'S BUSINESS 




SPOKEN-WORD 
PROCESSING 




Spoken Word Processing starts 
with the Nyemalic 111 telephone. 
Looks like a regular telephone? 
Look again. It's your 
electronic idea mover, not your 
conversation matter, 



With it. you record your ideas and 
instructions the moment they come 
10 mind. Instantly they're on your... 




Result: she works with 9 minimum 
of interruption, has more time 
to turn your ideas into action; an 
executive secretary becomes 
more ol an executive, leu at 
a secretary. 



NYEMAHC 111 





Small business., large business, the 
professions — everyone recognizes 
the value of word processing. 
Nyematic Spoken- Word Processing 
is Its logical beginning. 



m 

In fact, Lanier Nyematic 
Spoken Word Processing li like 
giving your secretary an assistant. 
(And what secretary wouldn't love 
that?) And who wouldn't love this.. 






FOR THE 
EXECUTIVE 



secretary's fleet ronic Mb mo Pad. 
When its electronic light It on, 
*he turns on. Your ideas are 
tfcpedited. Your work completed 
without delay . 



Day or night, 24 hours a day, even 
when you're a continent away — 
her Electronic Memo Pad takes the 
business load off your mind. And 
your secretary takes it from there. 



AT $1.50 A DAY 



IT PAYS FOR 
ITSELF TWICE A 
DAY. EVERY DAY. 

you dictate 3 letters, you and your 
secretary will save over an hour 
a day. (Even at minimum salaries, 
this has to amount to $3.75 a day!) 



i-anier leases for a $1 .50 a day. 

you'll save at least twice 
that — every day. Here's how: if, in 
addition to everything else you 
use your Lanier for... 





CALL [800] 631-1972 



■ L*N IE H UUSl NESS PRODUCTS D*pl NB-1 | 
1/DOCrumtMty Drlv* H E Atlanta, fift 3011* " 
Plik«« proviso «n. full infnrm*Non t>r. 
| Fit/A lAimn :,F-(lh LH WORD PROCESS- 
"NG cmtt h»lp m. »ti\i my mr'ntaiy 






the name of your nearest 
^nler Spoken Word Processing 
."Pert phone TOLL-FREE 
[800J 631 1972. 
'* New Jersey. (BOO) 962 2803. 



* tN wnoT. ran; 



Or check the Yellow Pages- Or mai 
in the coupon. You'll get full 
information and fast action lhai 
will pay off — lor you. 



■ diuviKirtJiinimMtteuCTS 



that il is the intent of the federal gov- 
ernment to control every segment of 
our MOL*iely." 

■'Clans action is Uyo lethal h weapon 
in Luirestrictod hands,* 1 says E, M. 
Stevens, hoard chnirnuin of the Great 
Wartern Finance Co.. San Aniunio, 
Terns "It uj the moat vidua* threat 
to society fliiht! the atomic Immb, Be- 
CMM of anQ^titblishrneril propagan- 
da today, it victim is indic ted and nm- 
vietod w fieri it hlte the news media. It 
is nn invitation to bin rlcrrunl, a wind- 
fall for jiluinnlf .u Imm-vs 

"Tin' uuKTupulouM could lisp it 
.lgmrasi *i competitor. Creditor* could 
well 'call' a weak company and bunk- 
rti|il it. Ths 1 Ijcj-1 nmHiinwi proUvtu.o 
is education under our Tree enterprise 
uytiUim," 

George Rhonda, owner of Khoad* 
Grocery, in n far oinnller Texas town. 
Old (lit try, also votes No. "Wo havo 
unoufili Juw« ii-JM i I" v. . - . mild get them 
enfnruod." ho wiy». "The wnall claim* 
courts, if properly handled, ran be 
lhe;UiM*-crlii.i|.il ,.1 |.n.:.|,-:i:. 1 [rav- 
ens no, [el's don't extend tlx? author* 
ily of the federal government." 

Nor nlJ rc?-pi >ndec?- ;in- jn-t Lvi- Iuihj- 
nt'ssn-icn Ki»r cx:imp| t '. .Inhn A Hum- 
ma*, secretary of the New England 
Poor Peoples Congress, Holyoke, 
Man. He votes Yes, saying: 

"It is certainly the unly way the 
poor can Ik? represented w» comunwrn 
ntln<r limn I !ti'rriii> h already math.- 
quato legal service furogmms." 

GlilTord Grill, partner in Swiss 
Industries. HilMale Mu-h 
No and one-lines: "1 think there 
would lie 10 fiiun claim* for every 
legitimate uik>," 

This terse mmmcnt comas from 
H, L. Moody, owner of the- Culligim 
water conditioning outlet at Iiutje 
wood, Calif.: "It in n hod remedial 
substitute for u flaw in ii good 
system." 

R. S. Trigs, aswUlant fwcretary :ind 
ganeral manager uf the Armairong 
Cork Co. legal department, i^ux-aster. 
Pa., offers an alternative adminis- 
trative tribunals, established by ei- 
lli-r tin- ^•■vernmeiil or l.iu*iiji-v» I" 
bear small product-liability claims. 

"Unlcw* some Much remedy is made 
nvuilahle to consumer* soon." he says, 

irn- . I.,-- i. (,,.n . ..rjn-[?1 Ml h, 
pa tided, lo Ihe detriment of rvaprituti- 
bli- hinurtesa and honest witusumers." 
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are you a 
plant site investigator? 

Doe i your investigation seek the best location for 
your company's new plant? Well, at (hey say at 
"The Yard", a thorough study of the evidence is 
indicated; and it shews your company w\ii do better 
in Baltimore County. 

The advantages we offer include tho great Port of 
Baltimore (half of which is in Baltimore County), 
nearness to markets, ample skilled labor, great living 
in a beautiful area, a downward trend in industrial 
taxes, 10,000 acres of land zoned for industrial use 
... la mention a few. 

Give us a coll. We'll be happy lo see that all the 
evidence is uncovered for you! 



Wrllo fur full infoimoliorv 
H 8 ST A A B, Di recto r 
Industrial (hvclopmvnt Commission 
JcfJsrton Building 
Towwn, Maryland 11 204 




Setting 
Your Sights 
in the 
Job Hunt 



BaEiimorcr Caunly hoi 
' Inilvitriol Tempo that werlri far VOUl 




Jab hunting? 

If you are, says the Employment 
MjiHHj;fm«!iU Ak-^h'ijh i<«n . "you're 
solliiit! .viMirwir. 'IVi (id i hill, you muni 
know the product you're offering. 

"So before you do anything bIbc, 
make an objective se!r-evaluidion." 

'['<' li»-sjin wii h. ISMA suggests, here 
are some i|oesi inn* you might ju*k 
yourself: 

■ Have you been pursuing the right 
objectives? 

• Should you stay in the MB4 
industry'.' 

• Should you look into now iickiifl 

• Wind kind of orgiOjLy.nl inn wnukl 
you like Ui be in7 

• Do you til best in a big company 
or would .'i snmll.T, mi-ri' inf. >fni:d < mr." 
ouit you better? 

• Whr.ll dm you wont iu a jolt'.' 
Security und less prcsswure? Or n fast 
truck find tough competition? 

• Where do you wsini to be rive or 
10 ye.ur> from now? 

• What renlly in your » ml'.' 

• Df>you luivelhe tool* in w-nnnpliKh 
it? 

• Whui does your family want? 

"Don't underestimate your wife's 
input."' IS MA ndviMffl. "She may be 
in .1 Lietter pcif*iliiiii I ban you lo net? 
the forest, while you m+ ■ nil v I in- 
trees," 

ISM A. a nonprofit. L<dui:iition;iI umso~ 

■ . : i c ji . 1 1 .it jH.-rsoiuiol mimugeni repra- 
aeniiog some 200 major compnnie*. 
says the job-switcher or jobdiuniiT 
must keaji n "nMdiHtie, jHinitivu ap- 
|in u Lcb. " 

Experience and training should lie 
naseta, not mmdieape, it suys. 

"Remember," it says. '*uge should 
not be a factor, Federal regulations 
but ditwriminflUon Iwcmmct of ngo- 
iind t ht' |JWJillu<K iu-1 ■ -*-v en' "' GNG 
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Remove a threat to your 
company's growth plans. 



Remove coupon. 

Your business can be zipping along, then zap. 
A bad debt hits you. And your growth plans. 

Prevent loss and promote growth with AO 
Credit Services. We not only protect against 
bad debts. We help collect slow pays faster, 
provide credit guidance, free up working 
capital, accelerate sales, increase company 
borrowing power. Send for details or call 



AO 



American Credit Indemnity 

Anj\thtf ttnin ftr IrBlrf ftvmnn* frwm 

ocmimiaoal r.nran jusrvr.i? oaviuis 

kuiil-... In, .rln.'n ■<i»J|l 'l-U'ir,' • 

niMDimnil. nliKfcr A hIhuH Itolni * hflnlHiH*- 



B 
I 
I 
R 
I 
3 
I 
I 



American Credit Indemnity Company 

Dept. A NB-2 

201 N, Charles Street 

Baltimore, Md, 21201 

Gfettttatatt! rie&w send me your book, "Play It 
Safe with ACL" 



N.tini: 



Cotnpany- 
Address_ 



City. 



_Zip. 




Nation's Bmines* * February 1972 

When the 
Job Safety 
Inspector 
Knocks 

The man in charge 
of enforcing a new 
law that affects over 
four million employers 
discusses what they 
can expect, and what 
they should do to 
get ready 



A 

PFICES 



Labor Department's George C. 
Guenlber. who heads a nine-month- 
o/d job safety agency, was formeriy 
president of bis f amity s hosiery 
firm in Reading. Pa. 



At the U.S. Department of Lilior 
chart Lines showing tlie number uf 
nn>nlb]> iiihiK-ction.i under .i luujjJi 
titrw job safety Inw move steadily up- 
ward. 

More nnd more employers fire com- 
ing into direct onntac* with the Occu- 
jj<iimn;iiSji/VM.v mid tb-iilth Act which 
took effect last year and is still in its 
early stage*. 

lu coverage alone — over four mil- 
U rn rmpl-y^r- .nnj nearU nnili-m 
.Tiiiiliiyift. ni:ik«*i u one ol thfl. Ittpal 
sweeping of (he many fedeTnl laws 

affecting business. The only business 
activities exempted are those already 
covered by special laws- mining, for 
example. 

And even if an inspector doesn't 
come knocking right awny, ail em- 
ploycrft are required to keep » itvw set 
of records on job- related injuries or 
il!in«<M"' 

HuHin^mr'ii will find record keeping 
only on*- reason that the cost of com- 




l>li nine wiiii iln.' A: i u til In- m^id- 
erable. Biggest cost factors will be 
equipment nnd procedure changes that 
tutt tiecesnnry under new standards. 

For an in-cU-jjih look nt how the 
program is shaping up. bow. ii's being 
administered and what employer* can 
ffltpect when an inspector does nrrivp. 
Nation's Business went to the top 
mill. 

rfe's George C. Guenther. assistant 
si'i nM.uy ■ '! l.ibor in ■ lui rpo "f I \i<- 
( iiTiipatji inni Safely and Health Ad- 
minif ihil Km "OSHA" in ff-dn^iiletK 
— -who wan it business executive Tor 
many yean l»f are entering govern- 
menl survice at the stale level. 

Whnt is Ihe Occupational Safety and 
H«lth AdminisTratton and how will it 
tear.li individual employers? 

ThU agency was created for the sole 
purpose Of implementing the Occupa- 
tional Safety and HeaJtfa Act that 
wunt into effect Inst year. The core of 



the. agency wsis i li-- old Hureau of 
Labor Suitidurds, which I directed 
from 1969 until it was phased out lost 
year. We had about. 300 employees in 
the Bureau. Our total Cumptsunnl 
now is around 800, throne, In mi we 
country. 

We have 10 regional offices and. 
under them, 52 area ollices. Our conv 
pli.ince offioars tike mtm, nnd there's 
one woman so far, who make the ac- 
tu.ii nwiN i fmrif ,n iilnnis .mil olln-r 
work cites operate out of these aren 
offices. So the individual business- 
man's i<nn lad with the program will 
1k« through ,-iu inspector employed in 
bis area. 

Dufj etveryihioa floi* through ihne 
libit! (if fiees back to Washington > 

Nn i nt all, We are rn>t attempting 
to operate the program out of here. 
We do not maintain it-tilrnlizcd ftles. 
We do nut have here a copy of every 
in-Hpt'ciion report or eiifoneiitwit ac- 
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tton taken in the field. Our regional 
administrators have £i lot of authority, 
within brood, national guidelines es- 
tablished by us, arid they have been 
exercising it well 

How many inspectors do yuu have in 
the field snd what sre the plans far 

adding more ? 

We art? one of the very few federal 
agencies jiermilted under ( lie Pre-;; 
dent's economy plan to expand our 
N|ji(T. We now have 336 inspector* 
and es|x>ft to reach 552 by the end of 
thiB fisntl year. July 1. 

Projecting lieyoisd then is difficult 
beniuso we are going to have suite 
involvement in this prog ram. States 
that develop programs as effective as 
the federal one will be given reHpotiri- 
Uilily for j.tli - il'i'iv within I heir own 
iKirdera, with the federal government 
puying half the cost. 

So, if wo get a substantial number 
of si; lies witb aavphible plans, they 
will Dc iiHinp their own p< -pie and our 
growth rale will Ik- minimized. Bui 
we will take responsibility in thoee 
si. iK's I lull do not mecl federal cri- 
teria, 

Wh jit m the process for selecting placet 
To ho inspected > 

We hnve four priorities: 
Nh. I ii. investigatem n|' i-.n.eu ro- 
hes nnd fatalities. Our regional peo- 
ple were on the scene within i few 
hours after the lunnel explosion at 
Port Huron, Mich., last December,, 
for example. 

No. 2 in evaluation of c/.t ni i i i, 
'■united l)y employees, which lhe\ 
art- entitled to do under the lrtw 
Where we consider them valid, we 
investigate and lake whatever art inn 
is appropriate. 

Nil. 3 1* what we cull tlje "target 
Industries.'* thi**r where the injury 
rate is high compared with the rm 
ffrtrtit average. Those industries aze 
roofing and sheet metal; meat and 
■neat products; lumber and wood 
prudurts: manufacturer-it of mobile 
homes, campers and snowmobiles; 
end stevedoring 

The fintil category Lh ii random 
cross section of all kauri* of c*tjilili.iri- 
incuts in all kinds of industries and 
of all siiwfl from the largest to I be 
Hiimlltttt on us broad n geograplucat 
basH as possible. The point here is to 



establish our presence in the field an 
hmndly as we con. 

Should an employer impact advance 

notification ? 

The Jaw generally prohibit* ad- 

vatic iiiiii'iiiion. Where, in our 

judgment . conditions make II appear 
that such notice would be in the beat 
in t create of an effective inspection, 
we notify both the employer rood em- 
ployes organisations. Hut lb? regu- 

lul ime- -jK-1 ifv I fml in On - .n enh I hi 

advance not ice lie more t him 2 i Imuis 
The grent majority of inspections 
to dulc have taken place wit hum 
advance notice. 

Assume I'm en employer sod an In- 
spector arrives at my plant one day 
What happens nest? 

He will identify himself, will nsk in 
see the senior management repre- 
sentative and will inform him of the 
jairpin- u!" i he visil. If la* there in 
response to a complaint, be will give 
the employer a copy. 

J I may or may not show the name 
nf I hi- employee who nude the corn- 
plain I. The worker bos an option 
hero. I mighi add that the Act in very 
dour in prohibiting disertmirmin >n 
discharge or other actions against 
un employee who hiw filed a com- 
plaint. Heavy penalties t-ould result. 

What other preliminaries are there * 

The eomplititice officer will provide 
the employer with copies of the appli- 
cable standards for kbit type of esmlr- 
linlimmi .in iilenl. nnd will explain 
what he'll be doing in the course of 
the investigation. 

He will inform the employer of the 
provisions of th*> Ai t known as the 
"widknmund," including I la- right of 
a representative of the employees to 
accompany ihi: itvipectur.Thal would 
be where there is u union or some 
type -trf employee orgnnbrjition U> 
select such a representative^ If the 
plant itf non-union, an employee rep- 
resentative would not normally be 
designated Here, the inspector would 
conault Willi a reimoniibU' nmnlier of 
employee- i" ili-u rniiae whether they 
have anything to say to him. 

Dm", tiM! iHii|i|uy«e who tiled a com- 
plolni U**e the right to accompany the 
inspector ? 



No. it*s not aulnmaiic. If (be union 

lriL*mlvrn eh.NiKi' iiim .i- l h'- i ni|-'...yi-- 
repn 'si'iitjtttvif, so lie it. hut he would 
not participate nthrrwise. Our expe- 
rience hai* been thai someone etw in 
chosen, The Lvw docs sp«s-ify thnt we 
notify the complaining employee of 
the results of I bo inspection. 

If the inspector is there b«csuse of a 
specific complaint from an employee. 
Is he limited to that one situation or 
can he conduct a general inspection? 

He is not limited. Where n com- 
plaint has been filed, our policy gen- 
erally cfills fur investigation of the 
entire workplace. 

An exception might he a ense in 
which « full inspection wmild . i- n. 
problems for us at thnt particular 
limn If it's a huge manufacturing 
plant, for example, the odds ore that 
We Would look only at lh*- situation 
cited in the complain!, rather than 
conduct tin investigation ihul ■ mild 
take weeks. Another factor would I* 
the insfpector's schedule how many 
1 1 1 . 1 1 cs he hits to be and when. 

What happens if a violation of safety 
or heolth slnndordi is found during an 

inspection ? 

1 n the first place, I should any thnt 
if the inspec tor finds what appears to 
Im' ii vmlniiori. hi/ duet- n-a make u 
df'i'larnlion itien nnd there. He has n 
\ ancty of forms we are no different 
from nlher cigent iett in this regard, we 
h.ive mir ^rlrm^ fmm A to Z and Ik- 

'ill- the |l lie l.lki - II"!' - III .ifikft 

tpjtwtmns, he lake* tests if necessary. 
In dime c;»tse*. be might have an in- 
dustrial hygicntNl with riptM'iiil enpu- 
Ijiiities come in to test the air, or 
chemicals nr n variety of t lungs 

In imy event, when he has con- 
cluded i hi' furiii.'il walkuround, he ban 
wluit Srd e.ttl the "cloHing cotdbdenee" 
wiih the employer. It is here that the 
inspector, it he hie- found an apparent 
violniHin, raises the issue with the 

cniploynr. 

Do eroplovfte repr«seoldtivs», union 
leadnrs or the worker who psfticipstad 
in the waikaround join In Ihij dis- 
cussion 7 

No. Thin is a cunferciue with tin 
employer. 

Tlut inspector discusses whitt he 
believes to be the sj tan tton in the 
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When the Job Safety Inspector Knocks continued 



plant, and gets as much information 
as the employer cares U> give him on 
his intentions fnr corrective action, 
problem*. 1 jljiri.-. and *a forth. 



Would a formal complaint fan istued at 
that time? 

No. The inspector gin-:- hack to hi* 

office and. under our regulations, 
must confer wn)i hi* area director 
before taking any action w-irh regard 
to alleged violations, ritations or 
penalties. 

If, after that consul tut ion. o deci- 
sion is made to Issue a citation charg- 
Lag a violation, it is prepared and sent 
by certified mall. The period in which 
corrective action must be token is 

How do you determine how much tim» 
should be allowed? 

Largely on the hauls of informal inn 
generated out of the clotting confer- 
ence. That's not to say the employer 

J- i ullinR the sliiil^. hut what he tolls 
us about his problems and plan* for 
nboternent is obviously pertinent to 
his ability to make changes. 

What it <c's a smaller plant that |ust 
doesn't Have tho capita) to make' the 
Chang ? 

A l the time Congress passed lb** 
Occupational Safety and Health Act, 
ii nmfiidcd dir.- Sin ill Uuninesftt- Ai-1 I" 
provide thai the Sm:ill Husirii.-y.- Ad- 
ministration can make loans to em- 
players who need financial siadstancs 
to come into ujmplinni'u with the 
wifely ml. And that's "■mall bus* 
new" as defined by the SBA, which is 
a pretty broad definition and covers 
some pretty targe establishments- We 

li.ivu pub|iilii«il o^uiiKmriH -[icliiiiu 

out the details of how to apply for 
such loans. 

If the employs' riisagrans thai taere ii 
a violation, or wants to protest the 
penalties, what are th« procsdure* J 

He has 15 working days to lite n 
protest. If he does not do so in thai 
lime, the citation ;ind penning U - 
come final -irnl rmi subject In (im.-v, 

in any court. 

If he does file a protest, it is with 
this Agency. We refer it t» ihe <)< . u- 
I Hi i'TUtl S;tf.-ly :<:ul Hc.ii'is Iti'M.iv 

Commission. This s» a eeparfitc, three- 
inemlKT body cremcd w provide an 



independent judgment of the Labor 
Department's actions in implement- 
ing Lhe new law. The review process 
begins with ft hearing by a Commis- 
sion examiner who is in the plant's 
geographic area. Tho Commission's 
rb-'imon then can be appealed to a 
U.S. Court of Appeals. 

We hnve some 260 contested cases 
at the present lime and ore scheduling 
hearing all over lhe country. 

Arc thnsa procedures followed in all 

cases? 

There are other provisions in lhe 
Inw which allow an inspector to go 
immediately into a U.S. District 
Court to obtain a restraining order. 

This applies if hi- finds a ^ituiusi-n 

that poses what we call n 'iiummniit 
danger" of death or serfmts injury 
ii in! i In- normal imfnrirmenl process 
would take tr>t> long. 

Wa hav* found, however, i hat em- 
ployer* have laken immediate and 
voluntary uclion to ljiwi! any such 
situations. 

Some people take lhe position that 
employers are in business to maim, 
and couldn't care less about their 
employees We just don't buy that. 
We have found employers ovcrw helm- 
ingly cooj>emtive in correcting prob- 
lem* immediately. 

Wove bean talking about actual in- 
spections. Is there anything tfiat an 
employer can be doing before the In- 
spector knocks ? 

Very definitely. He ought io be 
f:itnili.en/.ing himself wi lb hi- ri^jmu- 
wbiUties under the Act H> nujjlit in 
be in touch wi I h his trade association, 
with his chamber of commerce, or 
with other troupe thiit have mode it 
their business to become familiar with 
the Act Ur he can con tin 1 nru- of our 
offi ces. He can obtain copies of the 
standards we have issued thus far on 
what steps should be taken to assure 
. -,iii wot kjiliscc I k ' -ti olitain in- 
formation on whtit tjur field program 
in .ill jiIhhii ;uid wh.n he < k h i i" 
doing to put his place into the kit>d of 
condition we are aiming for Tim*? 
are the kinds of things be ought to Ih.- 
doing now. 

There have bean complaints that the 
new luvu imposes excessive additional 
paper work on employers. Alio, that 



your Inspection staff is too small to bn 
affective. What's -your comment? 

We have attempted to minimize 
|i.i[mt mi irk Them is rsoi hinc. rerpiirwi 
Ixiyond keeping records on fault lies 
iind injuries related In the work, and 
posting an annual summary of those 
records in lhe workplace. A few tm- 
pl overs will Ite naked to submil ila-sr 
«umtnnra> 1o ui- for a national profile, 
thai, for the first time, will give ue a 
good picture of what the situation 
really is so far as deatha, injuries and 
illnesses relaled to work nre <,on- 
cerned. 

Ai* for the in»pection staff, I would 
be. the ft ml to concede that, given mir 
life span of nine monlh.M, ive jov du 
from .ililr> to cover Die Inrniiiry. We 
.;U' ,rlv need ntkl tioiinl |K">ple and we 
hope one of the sources will 1k> fchose 
stalcti ihdt develop acceptable prcf- 
Krnms of their own so that we don't 
have to go into them. 

But given lhe amount of lime we 
have been in business, I reject the 
charge that we tiro not doing enough. 
I think we nru IxiinR responsible and 
at the same time living within reason- 
able limits on how fast agencies can 
cffet-tiviily grow. 

You have referred to voluntary action, 
Mow important is that ? 

Our objective, right now at the 
beginning of the program and forever, 
will be prevention of injuries nnd ill- 
newacii, rather I htm reacting after thr-y 
occur. The program c.miiol surived 
unless employers and employees com- 
ply voluiitiirily .il their own work- 
places. 

Employees also hava rasponsib^litms 
under the law 7 

Tin- Arl j:< '.cry -.]w<-l(ic mi tUf f 
sjirioslbilily of employee* to conduct 
ihemwlven in a manner thai will 
.ivoul bringing alnjui injury or illnn-^. 
I' i tliciiinulves or their fel]ou , worker*.. 

We are never Roing to have, enough 
tradii < nps, il you will, in I. ivc - nan; 
one standing there al nil houn< of the 
dny and night saying, "You have to 
dt) this, you can't dn lhal." 

Lucking voluntary coojnt.i1 nm 
from employers and emplttyees, 
there's no wuy a federal or Male regu- 
latory agency is going to be able to 
force health and safety EntQ i lm 
Ami-nniii workjilacc. END 
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Our Rube Goldberg Labor Board 



BY EDWARD 




This, gentle tenders, is a set of in- 
ii r .i, ■Linns on how to make iind to 
prtcterce a funny-looking and strtni- 
ingly hopelessly inoperable machine 
for deciding Um disputes. 

First instruction: \fuf.r it /mlttiad. 

One thing history baa taught us is that 
effective judicial systems should be its 
free ;i« possible from political control. 

So. if tin? wanted to build a labor 
judiciary which mud likely to have ,i 
in i nun u m of public respect and a 
maximum of instability, the members 
uf its principal tribunal ought to tie 
subject Ui political appoinimeti l. 

It would also be desirable to give 
those mcmlwrs relatively short terms. 
10 that as AdminiHtmtione rhnnge. o 
whole new set of members could be 
appointed in the heat 'if political 
lunlnjvorey 

This kw.ii id i i inui.J be further 
improved if the tribunal i> detuned 
as not lo have all the ap}*om|tm?nt*i 
made at once, been use if they wen?, the 
[Hili[ ( ,-s nr. nlvtfi in r hi iippominu-nlH 
might be forgotten over a period of 
■.um-. li ai..iJ<I Hit-r- i.T.- j»dvisable, 
for example in have live membmof 
this judiciary with five-year terms 
earl), tmd to slugger the terms so that 



one member could l» tippointed each 
year. In that way the press muld 
bring the political nature of this odd 
mnfliiiu' Ifi pnhln \ it-w four cuni'n 
during each Frerideniiat term, and 
invite political controversy over the 
lierehip on as nearly a continuous 
basis ec possible. 

(A good name for such a tribunal 
would be the National Labor Rela- 
i innw Hoitrd. : 

Second instruction Mtlkf it too *mnU 
Dim: judge or oneLulior Bo;ird mejn- 
ber — can do only so much work, I V- 
i id nig difficult utuftra requires painstak- 
ing mental concentration and can lie 
done effectively only if adequate time 
for careful deliberation is available 
So if (he aim is to build a lemon, it 
obviously i* denirsi ble to have irwi few 
memlierHof the tribunal P» handle the 
anticipated case load. 

A formula! to achieve this objective 
might be. Tor example, to calculate 
how many cases you could reasonably 
expect the tribunal to handle, and 
then to apply a multiplier which 
would mnk«- H us rietirlv I in | h »<wi 1 1 li- 
fer the tribunal to function as you 
could imagine. 

Since, an 1 n.iv» -4igg<-ued • .ireful 
deUberatjon is required to review an 
entire record and then to draft and 
agree upon n well reasoned derision 
and opinion, you might conclude that 
one or two cases o w«vk vM.uld he 
ubout us much ns an average Board 
member ought to be expected to 
manage. Thai would lx* around UK) 
cases a year, if the members are to he 
allowed n couple weeks of vacation, 
but no other time off for illness, hr di- 



ll iy sfH^-.-iirnjiki nn it nihi.T such frills 
So it multiplier of five would sug- 
gest a good unreasonable case load rif 
500 enacts a year. Of course, to be truly 
ridiculous, one could use a multiplier 
uf 10 oral i (line nut with a rib-li. khn|< 

1,000 case* a year. 

'Tin* Niitioruil Lnlior Rdiiliolin 

Hoard, this fiscal year, sx poets a rase 
loud uf over 1,200.1 

Third instruction (iiir rr o minimum 
of iegai authority. Naturally, if a judge 
i- i" In- an e/lVi livr- fudge, hi.- d(t i^imi 
must la; binding on the parties who 
ijjpear before hitu. Once he has de- 
cided a ease, someone must have the 
. • m 1 1 1. 1 ri 1 y in mil ke his decision effec- 
tive. 

Thus il i mugintr.-Ui' or pislin' of 
1 he peace finds you guilty of a traffic 
violation and imposes a fine, the 
sheriff or a politvman can arreHi you 
and even put you in jnil if you don't 

fir. if you are a breneh-of-contracl 
■u.i (b'ii'tidiint in ib- i"wt.-i ■i iti 1 i>r 

Federal i ,md ure ordered by (he 

trial judge tu pay the plaintiff $1,000, 

yon ;irv likely lo In,, I y.mh s.dnry jptr- 

rupheed or a lien slapped on your 
property If you fail to pay t hit t S I ,tWM) 
Of course, you usually can appeal 
to a higher court. But generally you 
nuj-i put up .i kiond and. or persuade 
Uie trial court or reviewing court to 
grant n "stay," if you are to be al- 
lowed to avoid enrrying out the trial 
court's order pending outcome of the 

:ipp«a1. 

So if you are seeking to create a 
so-called judicial machine which will 
have a minimum nmiiuiil of public 
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•Uttpect and effectiveness, thin busi- 
ttflsa <»f authority or liindiiiK effect or 
w>* d*cUi*.iii-iii.ikinK |*o\mt luu> U> hi; 
Curtniled in a thoroughly restrictive 

The inntruttiun slus-l I mi^hl 
x i*.H'ify lJuil the decision of the mim 
^hn prtfiideH ovivr tin- trwd should 
tinv.' mi rflYul :i1 nit' Hul. vi us say, 
how <an you do Lhut iiikJ still enll it a 
judirfory? That culU fur ■orne rvulW 
creative thinking, doenn'i it? 

Nations business > ftsnitr a tit ibts 



One passible ideJi would be not to 
call the trial judge a judge hi nil! 
[' ill Itui) ,i hrnriiip officer, ur trial 
fijitninrr, Then nuhody would think 
he's a judge, find hobody wnuld ex- 
pert Him "dwiftion" La hiivc any legal 
effect. But he could Ik* nlluwed 1.1 
write up hia "deeiaiun" and maybe 
even *oriuM!unK called ;> "rcivim- 
mended order." m \ang m il wan clear 
thiii everything he did hnd to be 
looked Jit anew {the lawyer* mil i but 



de nam review) before nnyrh -r.t iv illy 
ncriHir 1 1 ulrl hiipix'n. 

Nw lluil ougln lo tli> tin: job 
pri'liv well Hul il' il were dew red i<j 
diminish tlie effectiveness of the sys- 
tem to the point of ivujir-ulnturdlt.v. 
there u still one further nvjiilable 
gimmick: Fail in Rive the deeinjun of 
the de now reviewing tribunal the 
rivr-Tiutii Labor EirKird, for example 
uny uuthorily either? Sure, that 
s-.iukI:- kind ul «illy. but it could be 
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done hy adding some more work to 
thui. already overloaded tribunal, find 
telling it thnt before its derision <im 
hove enfon ;e.nb|e r»ffr^ t, it must go to 
n UJ3. Court uf Appeals, und lining 
i hut Court have still another look 
.ii i he cane Iwfnre any decision in 
the mutter can have ihe force of law 
behind ii 

And. of course, duo proem would 
then require that at each one of the* 
■tip* the trin!. the written decision 
of the examiner, iho Board, .ind 

finally the Court Adequate time be 
tttlQUitedl fnr the parties to file briefs, 

exception*, n^i'.ir--!.- :.,r i \'. iw ( .uMif 

lime, and the Uftual run ..I normal 
legiil procedures. 

Thus the lime would b* stretched 
out ho thoroughly that even a Board 
which wok not overloaded with case* 
couldn't possibly eel unyia-<e rhrOOgl] 
thin drawn-out tangle in less than i 
couple of yean*. 

The NLRB'u trial examiner* are 
authorized by law only to issue tenta- 
tive decisions and recommended or- 
ders, which are subject to dt novo 
review by I lit' nve-mrin Board in 
Washington. The Hoard's decision, in 
i ur n, huR no legal effect until enforced 
by a VS. Court of Appeals. The 
median time (rum issuance of ji com* 
I ■ I < i 1,1 .1 Court lit' Aplieals Jr-i i-im; 
hover* around the two-year murk, 1 

fourth instruction Fragmrnt rf* jur- 
isdiction. PoJJiiwinj; 1 lv«- above itl- 
.■Jl ruction* should produce ir fairly 
awkward eon ire pi ion, hut if another 
I'uni'uMwi! touch were needed, ii could 
be found in splitting up the labor 
judicinrv into so many segment* thcil 

jurisdiri i il bi/./iue.v, nt'chl nle 

the «x>ne. 

The rules lor railroad" ;md airlines, 
for example, could be a lit tie different, 
urnl another agency might lie named 
to hi^ir dispute* in lhal area, Sull 
another Jigeih y roultl ><•• • h.-irgiad with 
the duty of administering federal I i- 
Isir policy for public employee*. 

And there could be u federal policy 
of fostering arhitrar i> m <'t .ill ifi^puies 
arising under collective agreements, 
though it i^juld be left unclear as to 
whether disputes under thone con- 
tract* sometimes could also come 
liffotv tin: Labor Board tor ihnviuo 

Then there could be yel another 
agency to hear and determine que*- 



tions of discrtmi nation in employ- 
ment, huL with no clarification us to 
whether the Lnhor Board Hhotild al^o 
take jurisdiction over cooes involving 
those same issues. 

And there could also be left open 
for debute the question of t be ami or 

iun^iii imri i.n'.Nli r.il urn] .-late cou.ru 

over labor contract disputes. 

By these means, to take a not-so- 
oxtreme examine, the issue of whether 
an employee has been discriminated 

•gainst .'! -■ '.I' ra. r, religion or 

the like could conceivably be tried 
before on arbitrator, and the Board, 
and the EEOC, and in a federal or 
estate court, and bo an ad infinitum 
and ad nausnam. 

iTho need for a unified labor ju- 
diciary in this country would seem 
obvious hut it is an issue which has, 
l tin- Car, r ivcd M-anl attention 

anywhere.) 

FJnsI Instruction : nilU'fuJ tJit fun- 
ny machine- There 
innucenls among my readers who nre 
nuiVe enough to believe that if Any* 
one should follow these instruct ions 
and really build a funny -looking and 
near-ino iterative judicial machine tike 
I his, public sentiment would won see 
the folly of H and rise up li> demand 
ili.it It reformed and redesigned in 
a more sensible way. 

Hoi i hi: mo iv si»phL-.[ii aim] will 
rr. i in 1 1 1.'..- .jim.-kly 'hut thin i-, urn 
likely i" happen 

First, of all, I he not ion I hat the need 
for reform and change in any judi- 
ciary i* ever quickly recognized and 
acled upon i» not realistic 

Almost every mute in like Union is 
saddled with a court system which 
im tdidty out of date and inadequate to 
lodny's needs. Who cores? 

The .fudges of course, but how 
many votes do ihry have? The law- 
yer*, perhaps, but they don't make 
up a very sizable voting group, and 
furthermore, while .tome lawyers do 
i .ir-n.j-l I v *a uri ! 1 1 r ■ ■ ri ■ | ■ ; ; , o..l • ,; . 
ciency in the judiciary, others have ti 
vested interest in delay because it 
run further their clients' interests. 
Tbt; clients? Again, some of i hem are 
happy for a chance to delay being 
liroufibt to the bar of justice. 

And the average citizen rarely ha* 
to "go to law," and has only a pass- 
ing interest in what happen* in the 



courtrooms that ho almost never sees. 

But if normal inertia were not 
enough to prevent real public con- 
cern about nny clumsy judicial tjtruc- 
rur.\ uli.Ti- e. lonther preventative 
peculiar to the labor scene. Tbat'a 
divisivenesa in appmachea to reform. 

Bet* use labor and management 
huvfi riiirereni inUTMrtju nnd objiv. 
lives. If one says it wants change or 
reform, the other immediately sus- 
pects eome concealed motive of wl(- 
interest. Also, it's pretty eaay to 
liermuade those on either side that 
their ideas of reform must not Look 
anything like the other side's ideas, 
for fear of being accused or "going 
Mofi" or couHorting with the enemy. 

And, since labor has had some lon- 
dency in identify with the Demo- 
cratic Party and management is gen- 
erally .lwumid I" Ih -inirr syni|ra- 

t belie to Republican concepts, there 
i- ,i -,iil| broader bnniri for a divisive 
approach to any reform of the labor 
judiciary. 

So. when the Democrats, supported 
to ,i degree by orgtmized labor, jmi 
together a reform «illed Henri! in: 
zation Plan 5. for instance, it was 
almost a foregone conclusion lhal tlw 
Hcpubliiiins. supported to a degree 
by management interests, would Op- 
jjow.' it. Anil when Hepubliiun& Uk" 
3iH Rotiorl (IrifTtn or Sen, John 
Tower propi-fiE'd .i different kind of 
revised structure for the In Ivor judi- 
ciary, it was not likely that either 
Democratic- legislators or the lakir 
luovewocrl would Mipport them, ar 
even look at such pmpomiln with a 
view to offering constructive sgjj- 
jpBii imut for making them mure work- 
able. 

it seems to be unthinkable lhal 
labor and management, Democrat* 
and Republicans, might cooperate 
to perfect wine plan for a better 
labor judiciary even though repre- 
*>iitjiiveH of eoch would conei.de 
privately iKnt none of the proposals 

..I '. ii I hu* Car is | M'l'Cer I . a 1,(1 I bat 

a carefully dr.iwn new plan is needed. 

Faced with such n potential for 
polarized and emotionally charged 
positions, and fuced also with the 
knowledge llml judicial reform in 
general has a low priority among 
electorate's concerns, there seems to 
be little incentive for any Adminis- 
tration i tedded by either party to 
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take an affirmative, aggressive stand 
on the need for ,i nvm- wurkahle labor 
judiciary. 

The Job getn done— for now 

If nil tlrt> above sounds vtirv much 
like a cynical recipe lyis 1>een used for 
construc-iing and preserving today's 
Nrt tioitri I Labor RoLit imis Board, it 
iafar more coincidental than you, tnay 
eoneludt!. Fur 1 do not suggtKt thai 
liny nalanu m-Jiluru duliljcratily 
built us that wuy. Bui that's how 
events seem to have turned out. 
Ii in :ilso i icily fnir 10 s:iy t r i - ■ I this 
miliar machine, which by all adds 
fthouLd never work, actually doe*. 

The five-rruin Bimrd in Washing lr>n 
t» handling those 1,200-pius CMOS a 
vt'..i ii: i -.in pri^iiiL'ls iri'diuil>l<' way 
And (hunks to u lir^i -class field or- 
ganization, uvl>t 30,000 additional i 
cases are disposed of hy locally 
achieved settlements, withdrawals, or 
other ox|Ni<iitjou# means and this 
lulttu ii;<inimnmi number within n 
median lime of in days, which l; ah 
ama/.innl.v good recnril 

So in one wuy or nnoL hi-r, hk«- mh 
old-time haywire mechanic, we man* 
iiro to make this clumsy equipment 
dii the work uf | hi- age my Hut as 
each year goes by, it creaks and 
groans mure nnd more, and if we 
don't want to let it fall n|mrt like the 
one-boss shay, it's hifih Lime fur :i 
t hnruuK hieing overhaul. 

Nor, despite nil of the obstacles 
which are implicit in tht? iibove dis- 
cussion nf "preserving the funny ma- 
chine.*" am I convinced thai n.-fonn 
of our labor judiciary in n dead or 
liofK'Icra itftfuo. 

The processes of democracy are 
hIow and nflcn cumlH-r^iinc Bui re- 
forms in our institution!* C*9 and have 
U-eri .u hicved 1 1 j ■ ■ iu ^ ;i i j r 

' •••<■ • w. hen i lie fiulili. (ii in.un.i-- iv 
form, and wlwn the need is sufliclunlly 
obvious that even distrustful oppos- 
ing forcot realize that a procedural 

reform imjsl he unci) I «.i In I . Iv 

and twit as a pari of Hiihstnntive law 

changes oa which they will doubtless 
continue to differ. 

In this em*, interested |«iriies and 
Ihi' public must recognize u fuel of 
life. Tluit fncl is tluil wc need, and 
nt-ed luidly. to redesign and rebuild 
the Hube Goldberg labor judiciary 
that the Nt.HB h.. Ih • END 
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Ageless Words 

1 like to sec s man 
proud of the place 
in which he live*. 
I like lo see a man live 
so that hi* place 
will be proud of him. 
ABRAHAM LINCOLN 

A place to build that 
kind of pride is at 
your chamber of commerce, 
Br involved. 

Pete Progress speaking for 
your Chamber of Commerce 



New Peril 
for the 
Multinational 
Corporation 

Three top executives 
say a proposed law 
before Congress could 
not only deal U.S. 
world trade a 
devastating body blow, 
but could hurt 
domestic employment 




Export sales of Caterpillar Tractor Co. products have increased many 
times since the company wont multinational reports Executive Vice 
President Lee L. Morgan. The tractor behind him is bound for Syria. 



On the grounds of on offii* building 
in downtown Peorui T III., the Hags of 
10 countries on 6v« con tinea Lt fly 
alongside the American finu, 

Thai international display in (he 
heartland of I ho naLinn at a colorful 
nymbol of how foreign lr,iJ<- h»'> 
come an important pari of U.S. busi- 
ness in all parts of the country. 

The flrtfp^ outside the >lriking!y 
rrnxh-rnisi n.- iic.irtriu.irl'TN nf ih-Cnt- 
■Tpillnr Tractor Co.. represent na- 
tions in which the firm has subsidi- 
aries or afnliutes. 

Have the ov*rnen« production fa- 
cilities had nn impact cm Caterpillar's 
operation* ;ii h'<ni" ' I >■ -dedly, says 
Executive Vice President L. 
Morgan: 

"In every case wher* we hnve 
tabliahod man ufuciu ring plants over- 
Hens, our export* from the US. have 
risen. Some of the increase ie attribut- 
able to parts sad components for ma- 
chine* mnnuf;ir lured :throad. Bui 
mom ..1' ii h.is Iwvti m entire machine* 



not mitdc overseas. In or.her words, 
producing part of our product line in 
a foreign marketing wren haiiSlretiRth- 
ened that market'* demand for other 
I 'nterpillnr products manufactured in 
i his i ountry " 

Since Caterpillar first want overseas 
in 1350, Mr. Morgan points out, it* 
export sales of products made in U.S. 
plants by UJS. workers have (soared 
7ihi r «T ii'j-.i. ir, $722 million. Ii. the 
Mmc period, dome-aii ••mploymont 
more than dim hied, to more than 
50.000 worker*. 



It's only a few miles from Cuya- 
hoga Falls. Ohio, the home town of 
Charle* 4. Pilliod Jr.. to the executive 
unite lie now occupies in Akron as 
president of fimdywir I nut national 
Cur p. and executive vice president of 
Ihf jwiri nr ( ioodvear Tin* & Ruhhcr 
Corp. 

But he traveled quite u few miles 
to get then-, going by wiiy o( I'uriimia. 



I C.liirnbiM, l!r.t;'.il iiiifl lin ;,l 

Britain. Mr. Pilliod held incremiingly 
import unl poHlo in ih<> Coodycnr 
operation* in those nations and now 
oversets oH miimif.u I wring f;u ilii it- 
in 31 countries. Hih li.irkground 
makes him particularly qualified on 
the subject of the U.S. role in world 
trade. 

Of the contention ihnt American 
companies "exjiori jobs" when they 
.'siikbhih m.uiut.n tortiii! i':ti. ill lies 
ovemean, Mr. Pilliod says bluntly: 
"TImTh ii plun.y iirgiinujrU." 

Goody ear's domestic employment, 
be points out, jumped from under 
.10.000 in 1940 to over HO.000 in 1070. 
with the poat-Wnrlrl War II |iertod 
marking the fastest overneos growth. 
In the last 10 years, exports of 
products turned out by its workers 
in this 00 mi try hiive increased M |wr 
ecu l. 

''Weexportnll types of ilu- prod in 'is 
we manufacture in this country," Mr, 
PiLiod points out. '"Many of our ax- 
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jKjrts go Into our own nper^i n"'- 
tirtiilioii ** 



CbturmanE. M do Wind! of Eaton 

l-orp. ».!-■ Jl pi'morJimic vil.'W i.ti ' 

Krii' J'rum Ins nfre-e m rniii[inriv iu-iid- 
quArtem near the Clevehind wntpr- 
fronL H1b view of the future of world 
iXiidv ia fiir more spectacular 

In Lhf prVtu, Iujsiih-« wilj PRKVfe 
i- iln- rnu-i powerful fore* for peace. 
PfEVfMM and tin improved quality of 
life for people, of the world-" 

Bui jf thin country is going tn 
|>iir1 incite fully in 1 1 it- wurkl ivmi- 
"roy, Inlmr, iiliiTiJOH-mi-ni nrnl i^'>vrrn- 

ment arc going to have to do wn» 
hard thinking a I tout how America can 
be c omp e titi ve^ Mr. d«- Wirtdt say*. 
"Wo havts to reappraise the total 
ftruoture." 

A youthful-looking 51, the Eaton 
ciinirmtm in very much J< glohrd 
«'M.H-utivi<. MiH com|«viy. with $1 
I'llhuri in iinniidl *il<*. ..jx-r;iti". in 2t 



nnlion* and will launch n joint ven- 
ture in -In pan in April. 

A recent meeting of tlw Eulon 
iHturd whs Iteld in Manchester. En- 
Ifliind, so members could inspect the 
"'ompany's Facilitim in that country, 



The*? three executive* ere among 
i he leading spokesmen for n mnjor 
IJ.S. role in the world economy at n 
lime when effort* ore intensifying to 
curtail foreign production by Ameri- 
can firniH. 

Multinational enterprises are »i 
[iiirr i. ulur [in-net . t Ivitw.i* Min-nunm.*. 
of IJ.K a-mpnntefi Itxivc hud exploitive 
tfniwlh -mil' World Win II, wiih 101 
.•-iiiiulwl K.OOO i.in-inii •■iiil'-uiiiirn-. 

i»«UihUfth*d in thnl period. 

• The "multinational*" are com- 
panies with production facilities in 
foreign countries. | 

Knr many major corporations, 
nvenwjte operation* acooont for n 
quarter w> .1 half of iln-ir ciniiiiiis. 



Ah Congress patf down to busmen 
for 1972. there are vnrinu* billa pend- 
ing io curb international trade nf 
U.S- companies. Nation's BvsiNras 
sought the three g i ouu li ves' views an 

ill. I (-l.il ll.lf H.llHill fiir OILMF ll 

tent ion. "The Foreign Trade and In- 
vestment Act of 1972." 

While it» official apo os m e are Sen, 
Vance Hartke (D.-Ind.i nnd Rep. 
Juror* A- Burke i D..Mas»..i. the 
lcitbuiilion embodies policy goal* H 
the AFL-CIO 

Sen. Httrlke said, in introducing 
ihe measure: "This lull would di*- 
iriiirii^c Aiui'rmm hminem invent- 
ment abroad and limii thr flow of 
bnpott* into thht country." 

What would be the vflVrt of achiev- 
ing mich goali»? Mr oV Wind l put* It 
succinctly: "Disaster." 

Mr. Morgan tmya that calling the 
bill "The Foreign Trade and Invent- 
mem Aci" k cumfuiralik- tn dosrrih 
ir»K rm a "Sociid Security Art" » 
measure to stop fjovc-rninent aariat* 
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If SAVE NOW ON 
EXECUTIVE 
LOANS 
iS2.OOOtoS14.000 
INSTANT GASH BY PHONE— 
ABSOLUTE PRIVACY 

You un a> much ai lfl*» Or men 
an intnrest inlet nitm Tins 
compared !c oirrnr »«[.uli<( Igjn 
saMciii. Ana rmi e«( more <t«>n*y. 
ill. mucri is. U4.£.OU. ■:• yourmpdi 
j-fi im or l«Mf than you could 
£«1 I r l ocf tj . Loam made in com- 
nl<t* pr.vacy, nn iwtiaxrauinit 
invMtiiialiana T*ni el Ibeuiatiili 
of sahiWl customai* thrtujijhout 
thaU.S TWS malm loam anly 

Id cxocullv^. m»>'i tary girficorsi. 

and proiassional parson n»» 
that'* wfr* you aSL moie m«n«y 
anO a Sutler d«al. 
Cat the facn new--«riUiOut 

Call our toll-free 
"LOAN LINE" 

(800)527-6301 

Fram Taicii, phon* collcc I 

;J ! ii G39 IS4D 
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New Peril for the Multinational 

Corporation con fin lied 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage hour law 
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ance to the aged. As the business 
community aces H, the bill would: 
■ Sulfa til nliiilly increase taxes paid 
by Ui5. companies tin their overseas 
operations. 

• Empower n new federal agency r-i 
set quotas on imported goods. 

• Make foreign Investment plana of 
U.S- companies subject, to federal 
scrutiny, with the possdhiliiy the in- 
vestment would lie prohibited, curbed 
DC "i lierwise regulated. 

• Sol stiff controls on use of UJS. 
patents abroad. 

Curtailing A men tun companies in 
world trjide would tiggrovult- Un- 
balance of payments problem. buHt- 
ncs-imon point <hjl I j j Ul/U, Amc-riom 
multinational companies brought in 
mine $6.2 billion into this country 
from earnings on overseas investments. 

While organized labor pa«**i» for 
ihc resMrjt-tions of th.- rbirko-Harike 
bill, a move under way at the highest 
level of government is heading In the 

opposite direi ijun 

A While Mouse task force repre- 
senting 10 federal Dcjuirimi.nij, and 
agencies is preparing ft report ihiit 
will iticturi' \hr mull imilmnabi im wb- 
ntuntial contributors to the domestic 
<■< orni!ii> . 

R « tnnmendn tions are likely to tn- 
clutlH imi! for cjiMinp imtiirusi laws to 
1 1 1 1 ■ j w I X i:om[jnniiw to work tO- 
tfflher in world market*, whert' I hejr 

competitors often have strong backing 
from i heir re**[iw r l.ive gdvemrnents. 

f'n -nh-m Nbson bai talteo i deep 
per* 'i riiil iuifre.il in the U.S. poeition 
in w.trld morketri tmd i» known 
to ivjint io remove miiny of the 
(jovernini'ni ,il .md olher rretrictions 
lijLm|Jt!firi{{ AmericJin business in the 
mlemoiinnJil urenn 

Exporting jobs? 

A key nrj;iimeTit ttf thirae tuicktng 
i he Hurke- Hnrtkc bill is thiit it woukt 
forre U.S. corporation* to retain pro- 
duclinti fmilitus- in i hi- . nuntry mtd 
t'l'^Mtli' n itliU'lu'l f ■ >r Ihfir |»rr«riui'l> 

by limiting competing j'rni*>ri*, 

'"ortiimnw't lli.il -i-l up ovt'ffi'jii* 
mjinufiu'turing pkintn fire "exporting 
jobs jind technology." goes the i ry 

It's not all that simple, says Good- 
year Interrutinruil President Pilliod. 

in a .1 foreign market becomes big 
enough to support a manufacturing 
unit, rather than just it sale* outlet. 



i hi^ host country insists on having u 

pruriurliois fuiiliiy. br- |iCtinLh nut 

"If not Ltfct, then iL would be 
someone L'lse." he «iy». "Then llterc 
would be neiUier exports to that 
r4iunlry, nor any earnings there. We'd 
lose all that," 

Paswige of the Burke-Hnrtke bill, 
Mr. Pilliod says, would be "the be- 
ginning of the kvnlidrawal of the 
United Slates from world trade." 

Provisions of 1hc bill fnr tnxing 
U.S. Hrms' foreign earnings which 
have not been brought back to thi* 
country as dividends, he antes, are 
like requiring tin individual stock. 
h« ildi-r lo pay t.txer- on dividends he 
hasn't yel received. 

"Yuu couldn't sUmd that kind uf 
nn arrangement." he adds. 

M r. Pilliod hits hcen ,o the bead ol 
a Goodyear in- plant move to acqunint 
both its managers and its workers 
with the implications of the Burke- 
I UUrtke hill 

"We were among the tirst to reeog- 
niiti:- the danger and felt we ought to 
get started," he recalled. "We moved 
quickly lo gel our own story together 
so our own executives ;ind employees 
would know I be facta," 

A corpora le committee waa formed 
:iud dn'w nn l"|< [-h-i i-j >ti- ■ in ] 1-1-.1 mii.t. 
finance, planning, luw and public rela- 
tions in both the domestic and inter- 
ntitional companies. 

A fwet book was developed as tho 
main source of information for pre- 
•ui-nta tions to members of Congress, 
union representatives, employees and, 
in I he words of 1 he company, "others 
whow understanding nnd or supporl 
ure essential to our cause." 

Among other things, the Tact book 
deals with claims being made by sup- 
priners ot the Burke- Harlke hill. An 
example: 

"Claim: By hitiiding plunl* abroad 
(o supply foreign markets, multinn- 
tional companies reduce U.S. export* 
nnd p>l*. 

"Fai l*.: In tilmost every Goodyear 
foreign plant location, tho company 
li. id nn i' ho ice Inn 10 /mild ri |>lant !o 
hold the market in the face of existing 
nr iirnpnsod nuiniif(n"turers in thai 
country, Exporting from the U.S, to 
that mnrket was not a real altcniii- 
ttve. Wage diflerenliiJii, tariffs, olher 
import restrict ions and transportation 
costs mode it impossible for VM. 
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If tomorrow is too late... 

GREYHOUND IT. 

Your package 

will arrive 
in just hours. 



Any place Greyhound buses take 
people, they take packages too. 
And that's just about every 
place. 

Fast. Greyhound Package 
Express shipments often 
arrive the same day. 

Economical, too. And 
you can ship any 
package up to 1 00 
pounds. 




Any time you're ready, 
we're open. Round 
the clock departures. 
7 days a week, 
including holidays. 

Next time, just take your 
package to a Greyhound 
terminal and . . . Greyhound itl 



Greyhound Package Express 

FQ« MOVING A HOULlHOtO. UAVI THE MOVING TO <S«»MOU«ttl VAN HNS 



New Peril for the Multinational Corporation 



mnnuffirtured products to compete. 

"Plants Jibmud increase Guudywil' 
jobs in the US., producing material* 
voted in Gocxlyear's foreign jiLanls; 
making machinery shipped to those 
foreign plants; and providing tech- 
nical and management support of 
foreign «i|nrrjuiuns. None of these 
jobs would exist if Gcxtdyeor 
totally shut out. of foreign 
:nurl-;<'!s. 

"About onefnurlh of [ni.il U.K. 
.*x purls sir* ii. fori-sifn i tTs i i :h 1 f — i-.p.o- 
smtirig Miles thiil could have ircjon lo 
foreign lumijcmm^. 

"In summary, building plants 
nhrund does not reduce U.S. jobs bul 
incrttHses them h> imividjug other- 
wise unavoilnhle outliM* b-r U-S, cx- 

[H.rlH l>1 ni:.llTl.lls. Ml., I I . t I I ■ -J> -XC-IM- 

.,n<] u-. hniral unci rnnnttriemenl super- 
visory jobs. Karnings brought lim it 
from ubfniid provide enniud for cx- 
|utrudon and growth in thus cuunlry, 
crejiting more jobs here." 

At Culcrpiiltir. Mr. Morgan says 
that if the Burke- Hnrtke bill were 
passed, "we would find ourselves re- 



treating into our wn little world, 
with our relationships to other nat ions 
and our uivhnulogy decreasing in 
<H'0|ie.Hnd urn ll would I »■ it - ' • n "i ] ilcle 
reversal of otic of tlu> thing!* that 
made America great. It would be 
tantamount to a leader .1 lulu filing his 
position." 

And, he adds, there would be no 
dearth of candidates to fill I he world- 
wide economic role the United Slates 
had abiitidnued, 

Mr. Morgan is t'oncerruxf no 1 only 
tw tin executive uf an iuiernatiunul 
t'orpornlion, but as chairman of the 
Multinational Ejj 1 1 rpi ir, h l'.i-k funt 
1 >f 1 he Cliumber of Commm e of the 
United State&. 

As- far as his own com puny is con- 
cerned, he says, n prohibition on in- 
vestment and transfer of technology 
abroad iKtHsible urnh-r ih»- bill 
"would have the inevitable conse- 
quence of the unemployment of una 
nut of three workers now emploviii 
in the United Slates." 

Since Caterpillar net up its first 
plant in CI real Britain in lufiO, he 



points out, ita exports to that coun- 
1 ry have gone up lfi limes. For Brrcril, 
1 he increase is five limits: for Austru- 
lin, six times', for France, four timi.*- 
"Thio, to roe, is n very powerful 
and convincing point that, peopld 
h.n-c nvrrlooked or tended to ignore," 
he says. 

He nls<> says ihjil the "qui dies I and 
most gut -level impact of the llurke- 
Kartke bill would be on t he individual 
because of the inevitable rise in prices 
that wuulrt follow," 

Along with his fellow executives, he 
is quick lu nftreo thai some industries 
have h|i.!i i.il probloms as cntnruing 
countriw move from an essentially 
iignirinn, primitive economy toward 
:\ labor- intensive industrial econ- 
i>my. 

"If we dfi the deu-etU thing and let 
ilit-ai have reart 1 liable aecess la our 
msrketa," he continues, "our own 
Uihor-inlenhive industries cannot con- 
tinue to pay wages iu-nilied only liy a 
< apital-inlen^ivt' «ystcm." 

All ihn.f- executive h nnlc- Unit the 
dis-uwiori in ln-half o) thi.' Burke- 




-this operating 
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Th« lint ridictl changa in iuiomotni» pOWml W 
Mm In hall * cantor* It hart And »au can »i 
* 1 Jccir New ii iroFti in m,i tuin»ni,r armum* 
teala maan Somad*r noon ffut ear will probably 
tun an a Wfaftfaal Tnn it Ihn angina you ve ftatp 
reading abniii in Tfia Wall 5ln+t JtruHW, Tim* 
Mafaiiaa a*d Tnr a/aw far* Timat w«,*«i-pg* 
aiod dirt haita baan rnkina, haad inct rhr(,ur»r"flu< 
lha morrd. Qancal Melon 'ae-anilr pais tin million 
let lh« Ifrjhla In u» lha r«»Dlullrr.*ry Wtnttt Bo- 
1ar|r Eogina In ill c*it mtt\ ne>1ad manufac 

luratt la Soil! flurcc M«rctoa*-6*ni . Alia Remac 
and Cilronr ara M 'ttH, a*rr\vt>mi; WantT>-p6w 
art* tulemstidlrt 

Wniti Wiiiwui P.tioiit 
Wbat make 1 thv Wanktl 
run? ImUcad uf nwrttciiumal 
c'ynntlcT* i4cid ptoovii. ir u-ua 
unique ia»>|uiitr rcuxt Uurt 
rurjilt id CdonbUilinii itum- 
hrri Jiaprf "ItT In fiuunt 
.■'.■I;- . »ln ■ 1 Ht p InlUSfi 
Wabiel betror? Buxuti tl't 
Iru dun the uf* and 
arlyiil or Latirerrtiimal «*■ 
fciiln <if (ho uunr hnncpoMrr' AdkI ha* 401 fewer 
pari* No talvn, uo roan, do lifiux rau cmai du/tt, 
no Lruik thafta Which meant Ith Ifialoo lett 
wear and K«r, Int neeu fur n-jtulr. Anil irie rJaajH 
ir (oci inc uu. tier ii irci'. 

Fal\f Aulrwnl« Kcair M«da!. 
Wi bid itie *nabt (ntnt irichrdUHt ritrmatanf . So 
wkll ran, with ynw own rr-nroflfcd MrC-ihroutiM 
model of USi lutotnuthle rnnine of inc rwurr We 
ha»» « kit iJinl du^hcjln lha amafmi W;in|(«| in 
uwhcntk: Uirh Kale HiM dotra to the ibtj lj«r 
plu». arai tod oil cap, Th\x full) druiiej njarratini 
nadu hat a ti uniPMr.nl, hea<rf plamk lwutiH||. Vou 
MM actualli vt Lbc iTinncular rntur» l«ma| tat 




their dufl Vou wc ihc cirolinuji! flmh at isnmns 
tftatX. prufj. Yuu tee the ralatinc fan hlmln. Vuu 
ice ihe menlnii fim hell of real rubber Yuu heui 
ihr fnuciful dcc|*-thTiuicd »hir of Ihc ltn>U,r. AJ! 
ioniri>llr«I br >crur awn touch an the ilick'ihdl m- 
aft iwitch. 

Tn* maCal lhal lapatalat lha man tram lha toy* 

Tnii It net n ptBymnl lot pntcboolcrt Ii n an 
initkUJt. fully crpcrDtleinal lLtle rnndel uf j maim 
auiomotryt dcwlppTOnt. A "mutt" for hobhyi-uK 
juio InitTt jnd tujrt at all mti wfut lurt in hviltl 
ihtnti. An impirnnf ,n,ri,u-.n.pe<ir;r Trir your nl 
five or den, A litnilkani vltiirt] ictchint aid A 
hlbT0Oi-nirilOn« fiHrnmner of thmst lo ctrfnel 



. littl |wo 



Qrdir No 4.1 no w.nhai Solar, 

f.ninm tvjihall prviiuinird rutu. 
Miiiid uud raty-ttf>foUow innru.~rj 
■nttnritllK AAhartlrriei I nci In 
i*rtfthtub»r e iTrvtttwrre . The price 
At irru/mi at lha enatfte tt^lf : 

on If 17.S0 eoeiiplelit. mxTudlng 
pn«rai(r and handllnn Vn-I rlieck or 
mnnc> order, iN.Y reudcnii itud 
uln tin .) 

I ktK irlfl cutalin tin reirurtl. 

- the tt-tnrinixG cuasan rtf 

The (3*LLEHY gua'o-ilceo EVERVTHING: Tnt 
tjualiiy, accuraey ol <ia»c"piion, ay#ll«b<i|iy, 
fjrampl deliweiy. II nai daliartlaa, lefurn lha 
rtanka) Enj.na hit ttllhln J waakt altar nw ra- 
ctlva II f hat lha uaual !□ d*y*| f»r an Irniant 
rafundl of ntjrrKana pfkoB. 
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Executive 
(Jnjideiitial 
[pans 

*I500to«8500 



A nation wide service used by 
over 20,000 executive and pro- 
!<>••: on: il tiH-n a> n uuifk aivl 
convenient source of credit, 
either fur immediate needs or 
a credit lino for tet m^mt^ Nn 
collateral ... no e^^barras^in^: 
invest itjatiori. All details han- 
dled by personal mail in the 
privacy of your office. 

He fnrr iii-Mr 

The Ktrnt VatUmat Butik irf MitmcnfJixLirj 
CDnluicnlal tttinou Nnliunal Uauk 
uf Ctilranit 
* 

nwsic. airi fm% WX1-328-7.12S m *rilc 
Mr T K. Liwtbtad 
EtucuLivt; I.man tiirtitor 



industrial Credit Pian, Inc. 

SrtftHnmrii HtaWtnu 
St. Paul, Minnesota fiSIOZ 



NATION'S BUSINESS/ KEBHUARY 1«7S 



Fortune's new audio program 
can help make you abetter 
businessman. 

Subscribe now and «et this valuable tape cassette f ree . 



rtunc's new Executive Voice tape 
ttes bring you information every 
rwinlh that can help you do a butter job. 
run a better business, build a better 
career. 

We seel out the mint brilliant minds 
in business Our reporter* fire questions 
al them, dig out Ihe kind of inlommlion 
you need lo Jonow. ..not the carefully ed- 
ited statements you're accustomed to see- 
ing in print, but the giit-fcit Facts and 
feelings you get only in private conver- 
sation. 

\\V T.-..,-nl rhev eiinSersatinlV* on tjpe 

Once a month, we send you a 60-minutc 
tape cassette you can listen to in your 
car. your train, your home— anywhere. 

tf you don't own a tape cassette player, 
well sell you one tit our cost, ti*s a great 
value, and you can use it for dozens of 
other purpose-!. 

Your Hrsl tape free. 

To introduce you lo The Executive 
Voice* we've collected some of the most 
fascinating hi eh lights from recent issues 
and put them on a one-hour cassette 
called Special Edition. You get this cas- 
sette free when you subscribe to The 
Executive Voice, You'll hear: 

• Jack Vollbrecht, prt"iident ol Aernfel- 
tieneral Corp., explaining why he threw 
out his computers. ("Management con- 
trol information can be dealt with faster 
without a compute*. We reduced over- 
head about 15% and our people are do- 
ing a better job.") 

■ George Weissnuin, president of Philip 
Morris, on diversification and .icquki 
lions. ("The most important thing we've 
learned is that when the corporate plan* 
ning and financial people say this is a 
great move, we then call in our opcran r, | 
people and ask how it's going to work." i 

■ Fran Pick, international monetary cs- 
perr, mi nuLiTnm r' There h n,i| heers 
•a case in the past 50 years in which a 

vemmcnt bond anywhere was repaid 
the sucker who Kmght it in the pur- 
ingpowerwilh which he acquired it "l 

• A report on executive unemployment 
With experts James Skidmorc and Thomas 
Hubbard. ("Chronic unemployment 
among a large group of dislocated ex- 
ecutives is now averaging six month*. "> 

• An intriguing analysis of the three-day 
work week by Dr. Millard Faugh t. And 
a report on the four-day week from ex- 
ecutives of Kyanure Paints, which tried 
it, and Douglas Prstser of the IJAW. 
("Based upon all the experience with thc 
four-duy week, ten-hour day. it's sharply 
'educed ,ih ^'it! iT.ni ,:iul uirnotiT " I 




• In addition, \ ou II bear Harry Cohn of 
Levi Strauss St Company discussing his 
company's uniquely successful product 
manager system. 

You get all this on Special Edition. 
It's iter with your subscription. And it's 
typical of what you'll he hearing on The 
Executive Voice. 

I he Executive Voice gathers informa- 
tion you con apply with profit lo your 
own business, your own career. Case 
studies Of business success and failure. 
Advice on management technique*, plan- 
ning lor the future, marketing yourself. 
Analysis or economic, social, techno- 
logical trends. Provocative new ideas. 

Everything you hear on The Excuuave 
t "fiicr is recorded md •:-. f Hod on ;in up-Tc- 
the-minule basis by Time-Life Audio's 
own staff of experienced reporters. They 
benefit from Fortune's editorial guidance, 
but do not repeat Fortune's contents. 

I earn from their experience. 

The people we interview are corporate 
executives, entrepreneurs, government 
oflkials, consultants, economists, social 
scientists-many ol the most creative 
thinkers around. Oflen they've Faced the 
same problems you're facing. Their ideas, 
(heir Accumulated experience, can help 
make you a belter businessman. 

Resides (he names already mentioned, 
recent issues of The Executive Voice have 
featured people like Nujeeb Halaby. 
Daniel P. Moynihan. Herman K.din. 
Rep, Wright Patman, Robert Townsend, 
William Lear, Roy Ash. Eliot Jam a r 

I istening tc> espcrls like the** - on The 
Executive Voice is almost like going back 
lo business school, But it takes less time, 
costs less, and won't put you to sleep. 
What's more, it's a profitable w»y to use 
your own downtime You ean't read 
While Viui'te driving-bur >.,u can listen 

to Tht E-tcctitiv* Voice. 

The cost of an annual subscription f 1 2 
issues! is %H(t You'll receive Special l-t.1i- 
lion as an additional bonus at no addi- 
tional co*t During the year you wilt hear 
some 70 to W leading thinkers In and 



out of the business world.,. 12 hours of 
personal briefing you can't get anywhere 
else. You'tl pick up ideas and informa- 
tion that shuuld repay the cost many 
times over. 

If you find this isn't happening, you 
tun cancel your subscription at any time 
arid receive u pro-rata refund. 

A rassetfe wlajtr if .Sou need oik. 

If you don't already own a cassette 
tape recorder. The Executive Voice offers 
a rugged Hell it Howell portable for only 
$39.95 plus chipping and handling. The 
manufacturer's suggested retail price is 
$37.00. 

Accessories include a handsome carry- 
ing case, remote tuntrol iiuero phone, 
patch cord, Jive "C" cell extru-powcr bat- 
teries, earphone, AC adapter and blank 
30-minuie cassette. 

When you're not listening to The £»- 
ecutive Voice, you can use your Bell & 
Howell recorder to dictate, make notes, 
record meetings, 

Of course, you can subscribe to The 
Exerutivr Voice without ordering the 
recorder. The choice it yours. 

n t'lcise semi my free bonus lope. 
Special I dilion, enroll me as a sub- 
scriber to The £itiutivt \ ..nrr. wnd 
hill me for a one-year i ll issued) 
subsenjiiieKi at 5WI plus applicable 
local taws, t may cancel at uny 
lime ,iii J rcxcive a prn-ralii rcluiwl 
unj i. cfi the bonus lope. 
!~ vs'on my »ut«4:iipimn, I would 

1 1 t • L . .I.-! it.,.- Hell 1 Hi'svell 

Cassette Keeorder /Player, for 
HtM plu> shipping and handtinp. I 
understand that f may not return the 
recordcr/ptoyer for u refund, bin 
there is none- year service warrant)' 
on pans and six-monih warranty on 
htbiii My UMsl noce fw ■ nub- 
Miiriiuii and i run ili i , 'player v«ill ] 
be ill9 9j plus dnpjrinjj onu hun- ' 
dl ins mi the recorder. Applicable I 
local lasts additional. 

I u.ni Id like hp pay in ihrrc eein- 
venieot monthly installments at no 
esira thamc. 
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New Peril for the Multinational Corporation 





Chatfes Piitiod Jr., president of Goodyear international, is among the 
leaders of business efforts to point up the significant contttbutions 
that US. companies operating overseas make to the domestic economy. 



Hortke bill louche* not nl all on I ho 
extent U> which American goods have 
been priced nut < >f world mnrketa by 
labor ttwts, domestic work practices 
that rut into productivity and gov- 
ernment regulations that hamper 

ll',|-i|IM' — • 

Ejilon Chairman de Windl ex- 
prustte* concern lluil an up|iu.rt-nt 
surgo of protectionist, sentiment In 
ibid country would rttndnre tbtm* 
built pftMl mm 

"Protect joni*m never £«<r my 
where before except in trouble," he 

SlOll'fv 

Facing up to unit costs 

The problem to be .-^Ived, he nays, 
is one of unit costa of American juude 
compared with those thnt are rnudc 
oversea*. 

"Until management, Inhor nnd 
government get together and fare up 



to it. the problem i* going to con- 
tinue," he adds, "Sometime*- wo for- 
get i hilt we fire all working townrd the 
same goaL" 

In other nations, he notes, the gov- 
ernment often work* with mem- 
iH-rrtufjtn indu-siry n> determine wh.it 
course would beat serve the national 
interest. 

"In thio country we still haw ttnti- 
triiHt Imv-s [Ni&ted 1 1 1 meet ^cuidit Inns 
of 60 years ngo," Mr. de Wind! -snys 
"If [i couple of sick companies try to 
fir] i..j;vihiT -ii try In Mirvivo. i h< 
government tell* them they mn't do 
it, 

"There hu to be nn Awakening In 
America to the faet that we are nut 
smarter thun everybody else Any 
LuurnlxT of i-tjun tries luive the capa- 
bility to compete with us in rminy 
■tan, countries thnt haven't lost the 
idea of personal pride in at- hipvenwnt. 



or lost enthusiasm tind desire for it." 

Passage of rertrielive legislation 
along the Uurke-Hnrtke lines would 
In- "m disaster." Mr, de Wind' nay*. 

Not only would this country lot* 
income it derivea from expanding 
ovcrwena trade, he add*, hut rendi- 
tion by other countries against quota* 
i h.-jr ^ikhIh tun Id loud to intenirt- 
lifuwd lonrtiiinH. 

World Wrtr .II, he notes, followed ;i 
kmg ptTHid of protect ton urn hen- nnd 
nbrojid I hut brought high tariff waits 
nnd other burners to international 
I rude. 

To prtaw hit* point . Mr. de Windt 
[uirnphrujieti on earlier American with 
.t muHinutuoud outlook, Benjamin 
Franklin, who oneo rommenled: "No 
country was ever ruiiiid by irjide " 

Soys Mr. de Windt: "No world whs 
ever ruined by trade." 

ItrlUKKT T lIRA V 
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Premium built. 
Not premium priced. 





Heavy -duty Fords are premium trucks, 
yet you buy them at competitive prices. 
Reason: Ford's better ideas. 

Maintenance-reducing ideas Li Ire 

color-coded nylon air lines . . . bolted 
cross-flow radldtort , . . protected, 
undeihood Cyclopac* air cleaner . . . 
Ford's deep-dip Etectrocoat process 
that electrically bonds primer to sheet- 
metal, covering areas lhal ordinary 
sprays can't reach. 

Service-easing ideas like tilting cab-; 
and tilling hood and lender assemblies 



. , . strategically placed electrical 
junction bloclu. 

Driver-comfort ideas like roomy, 
heavily insulated cabs ■ . . big wind- 
shields . . . Ford's exclusive L-Line ad- f~f\nt m \ 
instable steering column that maintains 
best steering angle 

^r^r: HEAVY-DUTY 

tucky Truck Plant ■ ■ ) ■ |^*|/0 
premium assembly 

methods. See your Ford Dealer 1 B B V^" » w 

lor the whole pre mi am val ue story! 



The big ones with the better ideas for more road time, lets downtime. 



LESSONS 
OF 

LEADERSHIP 
PART LXXXI 



Bob Hope 



"hanks for the memories 



It whs 112 degrees in the shade at 
C:in»frc*\ Ariz. 

A hot, HfLertionn sun lie.U down on 
tin- arid desert, rimmed by such 
mountains as rooky ( aimelbnck. 

And there ho sat, under a makeshift 
canvas shelter, cool as a cucumber, 
< r i. king j«kes. 

If» so hot," he said, "I bow a 
r.il i li'-n.ik*' wiivirip .1 white Dim. Arid 
■i QOm monster knocked on ray door 
and Iried to borrow nn ice tube." 

It won Bob Hojk, on location for 
his latest movie, "Cancel My Rcser- 
viiliojj." The film wuh (km tig shot 
where 1 he script net it, in sunny 

A few months later, Carefree would 
lx' ujjf of (he nntion'» choicest winter 
Waort*. That dny it was an oven. 

Almui }:'«.!. when the duy *t* shoot- 
ing wan over. Bub drove bark lit hi-* 
bungalow at Carefree Inn For a net- 
Work TV i ii ping. Then, off lo a screen* 
l "B vouni to view the day's rufthe*. 

Afu'r tlmt. dinner followed by a 
b>ng interview. It won 10:30 p.m. 
when he called il n dny one thai 
MfSB ■boot 7:30 A.m. when lie, Eva 
Mario Saint, Keen an Wynn, Anne 
Archer (ind the production crew ar- 
rived on location. 

Bob I lo|ic twin \n-t-n sotting " brwik- 
**ck puce like thin for years. "If you 
hud i he chance," be wait once ticked, 
"would ynu ]jvc the same lift nil over 
«IWin7" 

"He. v. f mltJn' E hiivf time." ii friend 
quipped, 
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Leslie Tuwnes iBob) Mope is less 
entertainer than entrepreneur. 

True, bin main business in uhow 
buJiitlcj,- EH. lj I he ;i[>|ii'".i' hi'" il Ilk*- .i 

good vice president of sales ap- 
pt0a- -b es a market. 

Hie product is himself, carefully 
tailored lo satisfy ihe market's de- 
mands. For example, he began as a 
buck-nnd-wing , so ft -shoe dancer. But 
be quickly sensed that the real de- 
mand wan for comedy. Re became a 
wisecracking, highly HUivesnful mnnd- 
up comic and rn.c. 

Hard work and lati nl made him a 
hcadlincr in vaudeville, u star on 
Broadway, a top box-umce draw in 
Hollywood, a famous personality on 
radio and one of the luminaries of TV. 

Bob Hope, Inc., as one friend af- 
fect ii mutely dubs him. is big budineas. 
His payroll for writers alone np- 
proacbes 9500.000 a year- 
Like moat successful manager*. ho 
is able to select and motivate top* 
flight Standi tea. Some have l«en with 
him jJf) yean? and m<»rv. 

He is also a shrewd investor who 
li;i* )j|i>uj?lii-d his earnings into highly 
ii:'., i holdings in land. ..n :,n<| 

radio. He urn* im ned 10 per cent of 
the Lou Angeles Ram*. He still baa a 
minority interest in the Cleveland 
Indiana. 

Beveriy Hill* banker Fred Ix-vy 
Jr., a long-time business acHociiireand 
friend, says; "His real forte is real 
estate. I think he known an much 
alMtut it us anyone in the business. 



He has a keen sense of vnlucs, and 
the guts to hold on to it 

He him become not only wealthy 
and famous — but a friend of the fa- 
mous and honored. He's as much at 
home at the White House as i i Holly- 
wood and Vine. 

He has earned respect by his work 
r^ff the binge as well as an it. No one 
in show business has done more bene- 
fits or given more of himself to aid 
worthwhile caused. 

He wears his heart on his sleeve. 

The l>oy in uniform lonely In a 
distant land or homesick in a State- 
aide barracks— bus always touched 
him deeply. 

Since May, 1941, when be played 
las first camp show at Man b Field, 
Calif., he has entertained at least 10 
million GI's at home and abroad. 

CnngrcuH conferred on bun, unani- 
mously, the Congressional Gold Med- 
al for his tireless effort to entertain 
U. S. fighting men abroad. When 
President John F. Kennedy pinned it 
on him, he called him "America's 
rnoM.1 pnzr.fi ;iml msBador i>f goodwill 

Here, in nn interview with a Na- 
tion's ButtiNKas editor, be tells how 
he climbed to the top. 

Where were you bom ? 

At Lit ham, u suburb of London, 
in 1903. 

Whom were you named after ? 

1 don't know. Townee to my mid- 
dle name and that wiw my mother's 
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Singer Teresa Graves and Bob Hope entertain troops at an Air Force base in 

Thailand. He Hies 100.000 mites in the course of a year. 

spending so much time aloft that he quips, "i get sick on the ground." 



Sometime*, we'd make n couple of 
picnic* the same diiy, 1! i hero wat I 
conflict, we'd mil up and say: "Whiil. 
lime nre your races'?" And they'd 
suy: "Well, they'n? it l 2." Then we'd 
ftay: "Well, Lhis » the Plain Dealer. 
We'd I iki; to send u photographer out. 
Could you hold them at T 1 ' 

And of course-, they'd Hay: "Sure." 
Thul way, we could line up two or 
three race* the mi i tie day. 



Was that at an early age P 

Yes. When I win* 9 or 10, I was 
iti'in^ iniiuili'ins ui Charlie < "it, i| >in i 
Hii! I didn't realty take the stage 
wrioaaly until a friend of mine went 
to dancing school. Then I started, 
and we In* nine ,. icrum. Oik* we ROl 
tin! KroiLflepuinl on. the ham i n me nut. 
From then on. there was no stopping. 

When I found Out 1 lit? big money 
Was in comedy, I started telling jokes. 



Bob Hope eontiruiad 

njirtie. But 1 don't think there were 
any other Leslies in the family. At 
lcjust. they haven't written home for 
money, 

You grew up in Cleveland Why did 
your family move there ? 

When I was four, my uncle moved 
then? from England And found he 
liked the United Su>Les_ He wrote 
my father and said; "You oughi pa 
try this because it is pretty great. It 
looks like the coming thing." 

My Dad » ame over first. He wu it 

stonemason llf htJped build the 
Euclid Avt-nui' Prt-sljvtcrian Church 
We were Episcopalian*, but he was 
-I I [iinijrl of hi* church we 8witeb«l to 
Presbyterian And -,v. lived nfihl 
down the street. 

With 9 name like Leslie, didn't you 
learn to get pretty handy with your 
dukes ? 

Y«?a, I did, because the kid* used 
to call me Hopeless. They'd say. 
"Hey, Lee Hope, Lee Hope. Hey, 
1 |iip» l(->.- "' And I u-wd to chase "em 
for miles. 

In fact, T turned iirrwU-ur Ixuter for 
a while. 

How did you do at that ? 

Not tin i wiA] 1 us«i lo back up so 
much, I wns the only fighter in Cleve- 
land with a rear-view mirror. 

Did you five in a pretty classy neigh- 
borhood? 

No, it was «>rt of average. 

Jo you weren't born with a silver 
spoon in your mouth ? 

No. I was born with a seven iron 
in my mouth. 

Where did you hang around as a kid ? 

We used to bum around the AI- 
luimbru Pool Parlor :i lot. I not. pretty 
flood at billiards 

Any other hobbies? 

My buddy. Whitcy Jennings, nnd 
1 used to run in the r.n i ■■. i<i [n ui. - 
around Cleveland. That wiut <piit* a 
thing. They used lu have all kinds of 
llit'-He panics tin? butchers*" picnic, 
I he WoUli picnic— *t Luna Park nnd 
Euclid Beach. Whitey and 1 could 
run like M\. nnd we utn-d lo go to 
llw-sc p(i nicnund win the prize money. 



Any other enterprises ? 

1 did n tol of lluriHH In lln! my 
baud- on ;i liui'k. 1 came from a big 
family mid we won- t-xj «vu-d to ,*nrn 
tuir [lOokt'l money I was a delivery 
boy for a bnkery, n undo jerk, a eh™- 
■talesman nnd M Stock boy. And 1 
picked and cleaned chickens for my 
brother Fred's butcher shop. 

When did you decide you'd like to go 
into show business ? 

When I found out you didn't, have 
to «et up early in the morning. 



When did you hit vaudeville's big 
time ? 

In 1929. Kcith-Orphrjum signed me 
up for thrnv yours* I ployed lite Pel 
itce that year, and they hod jl hig 
banner outside: "Beatrice Lillio and 
Boh Hope." 1 twine, they stud. ,4 The 

Midwest Senw n Hob Ho|*'," 

cnuee 1 started my act in Chicago. 
So Jerry Wold wroie ,i review for I he 
rVettr York Graphic, and his heaid- 
line rend: "Midwest Sensation Why 
Did He Come EhsI?" He thought 
he had to take a chop at m<v He 
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wanted to give tt» e little needle. 
Hut ho became one of my (frail 
friends. And I uned to turn to him 
and say: "Hey. Midwest Senwuinn, 
huh?" 

Didn't you have a tough time break- 
ing in as a comedian in Chicago ? 

Yeah, and [ limi just changed niy 
tin me from Leslie to Bob. 1 wanted | 
chummier, more friendly name. I 
figured the tiudicnce might like mo 
boiler , find it sounded like mora of 
si regular fellow. 

But it didn't help. Nobody cared 
smywny. So I ant around id Chicago 
for two or three months, starving. 1 
owed nbout $600 jusl for coffee and 
doughnuts. 

I finally decided I whs going tu go 
buck home, gel my Inundry done, eat 
4i few mettle, and try ag;ijn. 

Just ag I was at my lowest. I ran 
into ;l friend who invited rne to see 
thin booking agent, Charley Hogan. 
Hn^an srijd: ""Would yon like to play 
the Went Englewood Theater?" lie- 
cause this friend of mine said I went 
ii (>rt-tiy good m,c 

I ssid: "Yes." He said: "Would 
925 bo all right'.'" 1 had been making 
910 a night when I could get it. I 
gulped and «ud; "Yes, that would be 
all right." 

From there, he booked me into the 
Stratford, t Waved there ^ix months, 
and went up H' $o<J0 { , week. Tlml 
wa* big, then. It was like having u 
job in the Mini with toting privi- 
leges. When I left there, everyone 
nround there knew me. It «,i> -i 
lyritlf bwrfH into the big time. So t 
never slopped fmm I he time ] met 
Hogan. Just went on and e-ri 

fit' Hn.it about a year ,igo. lie was 
one of my dear friend b. He still 
booked nu\ you know. His wife hooks 
me now. 

What has been your biggest thtilt in 
show business ? 

Jn 1 wan filming "The Cat 

und the Canary" with Pauiette God- 
dBtd. She was Charlie Chaplin's wife, 
and every night ha watched the 
rushes. 

1 went out to .Simla AniUi one 
Saturday, and he wn* in the Turf 
Club and I met bun for the first lime, 
First I've got to tell you that in 1927 
I Stood outside the 44 th St. Theater 



in Cleveland, in a doorway, for an 

hour mid a till! lu-T tu him [0| in 

tils* ear. 

Now. 12 years later. I'm working 
with his witt.' and tu?"n watching me 
every night on film. 

Then v, ||i n [ inn'1 lam a! 1 lie liiiL'- 
track, ho soya to me: "You are one 
of the greatest Li mere of comedy I 
have ever seen." 

1 1 wilt- one »>f the high spot a of my 
life to have this guy. you know, thai 
I had imitated a a a kid. say that In 
me. Because, my God, t hi* fellow who 
was my idol was a comedy genius. 

What has been your darkest hour in 
show business? 

Well, ] have had ii I r ■ i H jf dark 

hours. 

I t.liink one of I he darkest wait 
when my brother. Ivor, was sales 
manager for Cyanide Maud Co. in 
Cleveland. Ho invited me out to the 
opening of their new factory, and tie 
told everybody 1 wns a star in vaude- 
ville. I went out there about, 8:30 
p.m. and the guy» who worked then- 
had been drinking beer fill day. They 
veuT" loaded 

Ivor put me up on the stage. Aim! 
he forgot to tell me that the factory 
was pound proofed . So I up . ii.es 
did ray act— without a microphone 
And it was a pretty good act; I was 
getting $1,360 a week for it. 

But these guys just stood and 
looked at me. They were all loaded 
and they couldn't hear a word. After 
a while, they got tired of looking n1 
me. [ laid the biggest bomb in years. 

What has been your worst business 
decision ? 

Not seeing the real potential of 
radio right off. 

Did you get into radio by accident or 
on purpose ? 

J gut into ii on purjiove. :dl right 

But I sloughed it for many, many 
yearn. Because in ItflO, thus fellow 
with "HKO Theater of the Air" used 
to say: "Hey, would you do our 
show?" But I thought: "Oh. thai 
medium. Why bother with that?" — 
not knowing what it meant and how 
strong it woo- 
Then I started doing the Kwdy 
Vallee show, mid \ ■ aught oti prvlty 

feat. In 1998. 1 got on the Pcpsodent 



show, which n<a|ly wem big. 1 stayed 
■:<n it nbout 1^. I 'I ycurs. Thai wilh 
the cruncher. 

Wasn 'f it radio that first made you 9 
national figure ? 

Yes. 

What made you realize it had made 
you a household word ? 

In HJ-IO. wc were asked to piny 
some |htsoiieiI up pea m nee dates, We 
uiM'tiid in Use t'hii.ig.. Tht'iitcr ami 
we wore mobbed. I'Vople were lined 
up around 1 he block, standing in llw 
rain, waiting to get in. "We haven't 
done hiiHiness like This fin yftirs." 1 lie 
stage manager «ud, "We broke the 
house record," 

When I saw what wi*» happening. 
[ called my agent, Luuis Shurr. in 
Nt'W York City 1 said: "Loon ,|,, 
you wont to come here and Lake a 
look 1 1 ^imetliing?" Hosuid: "Should 
I?" I mud. "Woll, if yon don't I i in 
get the Morris Agency" uric nf his 
competitors — "to do it." He said: 
"I'll be right there. " And he new 
right out. 

I said - "Look at this business. I 
Want you to go back and tell I he 
Paramount Studio"— where 1 fasti I 
contract "that we wanln little more 
money, about $50,000 a picture." 
Which he did. 

Then we went to live Palace Thea- 
ter in Cleveland, where we broke the 
record again. And my older brother, 
Ivor, juM| couldn't believe 1 made 
anything. Even after I was on radio. 
But at the Pnlace, he wm standing 

kiekntuge, when I he nUUMSflf bCBt|£M 

me the check for that one week's 
appearance S23.IMN i H- pul it in 
my hand. 1 just | Missed it to Ivor. 

He looked :il it and wad ""I |u>l 
don' i Ih'Iicvc it " But ft- lichi-vod it. 
because he started b< irrnwing money 
from me right awny. 

When did you sign yuur first movie 
contract end for how much? 

In 1937; I did my first feature 
movie, "The Big Broadcast of 1938." 
for $20,000- 

Wbat has beffn your best business 
decision ? 

When I got Sam Goldwyn to pay 
me fUMUKN) a picture. 
He wanted to borrow me in 1940, 
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and he wanted to give me ¥-60,000 n 
picture. That's what I was getting 
from Paramount at the time. We said 
No. 

So I went down to Ft. Worth with 

(ijirv « "iHijicr r«i rhf- | TfnlltfC «t a 
movie he hud done. "The Westerner." 
1 wan mafller of ceremonies nnd did 
four dhows. Sam was there, watched 
me for three shows, and fell in love 
with me. obviously. Because during 
(he fourth show, he got up on the 
stage and fluid: "I want to make an 
announcement. I haven't made a 
comedy since Eddie Cantor left mr. 
But after watching Mr. Hope, I'm 
going to make a comedy with him," 

And everybody applauded. 

But I ran out und grabbed the 
microphone and said: "Wiut u min- 
ute, .Sum. Let's talk money." 

"Later." ho whispered. 

"No," I said, "let's lie down here 
right in front of all these witnesses 
and talk money." And you know what 
a kid he was. he got right down Mat 
mo the »l. i^'i: Willi me. and the people 
were hyi'U rn-al. 

Anyway, after that he said: "Yes, 
I'll |wy him the $100,000." 

How did you start entertaining troops 
overseas? 

In March, 1941. we wvre invited to 
do mir fVp-ndiTiL show ,U Miiri'h 
Field. Calif. And it was so exciting, 
I he audience and everything, that we 
never stopped for about five years. 
We went overseas six times during 
World War II. 

Didn t you spend a quiet evening with 
Ike at Algiers ? 

Yes. in 1943. I «u with a TJSO 
iniupe. WVil lw*>ri tn Hizerte und 
Palermo, where we were scared to 
death by a series of nir raids. When 
we got to Algiers, we met flen. Eisen- 
hower nt his headquarters there. 

Re said: "Sit down and tell me 
what's happened to you." 

We told him. and he said; "You're 
lucky. You can get a good night's 
real. here. We haven't been bombed 
for a month tuvd a half. We're loo 
strong here." 

After the «how. we went back to 
i he h'liel AIkjui t ,t.m. the nir raid 
siren* blasted off. We rushed down to 
the cellar, and then all hell broke 
loose. German bom here poured in. 



iryijji: in sink OUT ship? in s he liitrour. 
And all our guns were banging away, 
antiaircraft. 90* millimeter. The rack- 
et was unbelievable. 

The next day I sent Ike a message 
thanking him for that grind night's 
rest . 

You must have some indelible mem- 
ories of those overseas trips. 

Yes. I du. You know the greatest 
kick is going into a hospital and try- 
ing to cheer these kids up. I remem- 
ber going into Tokyo General and I 
went up to this boy who had a broken 
back. 

1 said: "How are you? I've got a 
tittle tupe recorder here. Would you 
like U> jjivu aie u message? Wlien I 
get back to the States I'll call your 
folks " 

And he just looked nt me. 

And I said: "You know, I can coll 
them." 

And he jusl looked al me. 

The doctor saw me and said: "I'm 
timid if> impost I lie. He's very de- 
prosood. He hasn't smiled since be 

'-inn' mi hen.'."' S" I walked around 
the wurd, rind when I um ui the other 
side, a nurse came up arid stud: "Thjir 
boy wnnts to talk to you." 

I went back to him and he said: 
Would you really do that?" 

' Yes." I said. "Sure, where are 
they?" And he guvo mo his name and 
his family's telephone number. I took 
a lot of numbers and when I got back. 
I would call and say: This is Bob 
Hope." 

And they'd say: "Bob what?" 
"This is Bob Hope." 
"Bob Hope! Are you kidding me?" 
"No. I was juHt talking to your 
son," 

"Oh. really. Hey. Mom, it's Bob 
HopoJ" 

"Yea, and he's O.K.; he's going to 
I*' nil ra,'hi 

Ni>w about Christmas, about 10 
monihs latt'r, 1 was at the Long 
Beach veterans' hospital doing n 
-•show. And n guy came up and said: 
"Do you know who'*, here?" 

I said: "Who's here?" 

And just then I heard a guy yell: 

Hope!" 

And ha came tasting down in his 
wheelchair, the boy from Tokyo Gen- 
eral, Kilting up. you know, the great- 
est guy you ever row. And I hat's the 



At age six, young L eslie Townes Hope 
poses in a photographer 's studio in 
Cleveland, his home town. He changed 
his name to Bob to strike a friendlier, 
more chummy note. 



ptiyoff for the whole thing. It jusi 
roi \\t yi hi, you know 

Did you see Ike after the war ? 

Yes, I did ii show for him, after he 
was President, in Washington, at the 
Statler, And ih.il night he was sick. 

I le hi «i - rlh tit: w rong wil h hi- 

rttorruu-h and they rushed him to the 
hospital. 

So the neit day I called him. 1 said: 
"I didn't know my jokes were that 
hard to digest.' 1 Ho got n belluvii 
kick out of it, 

But 1 never (topped Veiling him 
rnkes. Before he died, I visited him 
at Walter Reed, 

I was with him about 15 minutes, 
und he looked great- 
Then I went outside and hnd u 
drink with Mamie. She said: "You'd 
better go say goodbye to l la? boss 
lief ore you go." 

1 walked in and said: "Did you hear 
alioul the golfer who came l.o the 
clubhouse and says: 'I'm the lousiest 
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Grandson Zachary and wife, Dolores, greet Bob Hope on his return 
from his customary Christmas visit to American soidicrs overseas 
This year, he also tried tu journey to Hanoi in an effort to persuade 
the North Vietnamese authorities to release captured American 
tlfjhtmg men. nCsw languishing tn Communist prisoner of war camps 



golfer in i hi? work!.* And tht' other 
|oy says: 'No. I urn.' 

"The first golfer auya: 'Why don't 
wo mulch cards? Wlial did you have 
on the first hole'.'' The other guv saye: 
'I had an X.' 

"And I he first golfer says: 'You're 
one up." " 

Ike tdmoto fi'tl out of bed. b0 
liiunhcd so luird. He loved jokes, nnd 
I always sju'ii! i hum fur him. 

Of course, I have many jokes about 
him. When he slopped playing golf 
and I'-'*. Li(> painling, i said: "He 
hke# that. II takes a lot f fws* 
ntrukes." 

Wsve yo« ever played golf with 
President Nixon ? 

Yes, uif played »il Woodmonl in 
Washington. And I played with him 
■ihuuL h year ago out lien;. He flew 
r 'V»r to my house I'mm San Clemenle 
He came in one of his helicopien*. All 
tlie iH'i(?hhe»rH thought Chicken De- 
light was making it delivery. He 



landed in my Iwickynrd and wf went 
over and played with Jimmy Stewart 
and Fred Mac Murray and had a bfllL 
Then He invited Arnold Palmer and 
mi- i]"WN h> Sun Clemt'lUe I Lb l Janu- 

«ry. right after Palmer played in the 
Angeles Open and we had n lot 
of fun 

Any funny stories about thdt ? 

Well, one funny thing. We were 
talking about Viet Nam, und lie was 
telling Kissinger at I he table: "You 
know, what we have in net an- those 
low-flying plane*, like the B-26's." 

Arid Palmer said: ,l I know where 

I In :,re. J m.-r them in Tui'n>ii I r I > 
in there all the time and they have 
loadn of them." 

And President Nixon said lu Kw- 
etinger: "You'd better look those up 
now." 

Then he turned to Palmer nnd said; 
"Are you sure they're I liens?" 

And t said: "Mr, President, I'm 
sure. Bemuse he owns 'em." 



/ guess you have known Presidents 
since, waif, FDR ? 

Wei), Crosby snys since Lincoln, 
but actually since FDIt. 1 got u> know 
him quite well been use 1 did ;i While 
House Correspondents' dinner for 
him. I wod at the time: "1 apologize 
fur Home of the things I've said about 
you on radio. Like w -ru'ii ym mid Ms- 
Churchill were conferring on war 
Mrutegy meaning where and when 
welt attack the enemy and how will 
we keep Eleanor out of the crossfire." 

And I lold him a few iuki^s. I said 
Kola was the only dog IwuMkbrokc u 
on lliu CAictigo Tribune. I got lo know 
him and visited him quite a hit- He 
loved stories. He was a great story - 

U-lL-r lum^ lf. 

Didn't you know President Truman? 

Yes. Just after he wjis elected. I 
did a show for the radio corrospon- 
di'iiiK ili tin- Si. 1 1 h -i Anil tin- While 
House called me nnd said: "The 

Pn-Hidcnl wntiUi like ym u> ™ni- n> 
dinner tonight" 

I said: "I can't do that, hecuuae 
I'm here with Frances Langford und 
Jerry Cnlunna Jind Vera Vague" I 
couldn't go alone and didn't want to 
foree till of u» on him 'Vi tell him 
I'll come over afteT dinner and we'll 
do a little show." Which we did. 

I walked inh' I In- feild E-ioum and 
noid: "Hey, thin look* like lnde]x>n- 
d«nce Hull already." He is some man, 
I tell you. That is u real American, 
thai guy. He tells it like it i*. Mr. 
Truman. Ketira nobody. 

We did so many jokes about hi* 
piano playing. After he left I he White 
Hnujte. Jack Kenny did a benefH in 
Karutas City and Mr Truman plnyed 
the piano on Jack's program. So I 
sent luiii .i wire. I viid. "Nmw tli;it 
you have broken into the biuiineas. 
would you like to try the big time?" 

How about John F. Kennedy ? 

He had a great nense of humor. 
When 1 ie«-d to go to Wanhington, 
and he would find out 1 was there. 
Pierre Sahngot Vn.ulil >i>nM tO)A 

"Thu Uina would like Uj aee you." 
S.i I w.iad nt) down and lalk lu him 
for 15 or 2D minutes, und (ell a couple 
ul joke*, 

And LB J? 

Sure, I knew him when he wits a 
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Sen. it or, then Wee Prcsid«nl. nnd 
President. 

Was he a golfer > 
No, be whs a barbecue man. 

You hgve seen a tot of the rest of the 
wotfd. Do you think Americans are 
uniting a itttie too soft to compete 
with it ? 

I I hink wp have been. I think we've 
I wen goner* am Do h foul I. We have 
son I our Socrolarie* of State around 
i he world with a b«i full of money, 
juet throwing it around like it was 
grass seed 

This ia why ] kind of like (his move 
the President lias made. I think it is 
time we did think of America and 
Americana. 

Do you believe we stiil have those 
qualities that made America great ? 

Yes, but I think thai in the past 

hv.' VV.ir-, ,nir huNpllllf!, and IV r1 

using our power for pence, we have 
looked like an impoli^i! giant. 

J think if Mr. Kennedy hdd lived, 
this war would have Iwn over three 
years ago, Iwinw he recognized the 
enemy and proved it hy the blockade 
of Cubn. 

I dm sure In' would have walked in 
there and put them in the duck press 
— you know, by closing the harbor 
and not worrying about world opin- 
ion. World opinion turned against us 
liny way f'»r the way we handled I he 
war. 

Everyone respects strength if you 
| use It in the right way. 

Fortunately we now have .1 man 
with tfreul <-x|HTient'e and courage 

till- lull'TJl l<> h-Llliilv .ill 1 ho piui 1 

lams today, ti mnn who is winding 
down the war and is also working out 
the kind of i peace that we hope will 
be long-play trip*. Not an easy tank 
wilh nlJ the critics nibbling al hi* 
heels 

Many entertainers spend fortunes, 
just as fast as they make them. How 
coma you haven't? 

1 probably would have. 1ml when 
I started to make money, I ran into 
an insurance man in New Yark called 
A I Lloyd, who was with New York 
Lift- Insurant*. He cjioie bin k stage to 
the Albee Theater in Brooklyn and 



sstid: "Give me $238." I said: "What 
for?" He said; "1 wont to start an 
annuity for you." 

1 was making a pretty good sum at 
the time. So I gave it lo him, and 1 
got into the habit of wiving heraune 
lie kind uf dunned nu> lnr it. 

And whenever I would go on the 
road, 1 would have to send Lhat 
chunk into this annuity. 

By the time 1 got to Hollywood, in 
1937, 1 had S 100.000, which was a lot 

uf motley I hi-n 

And J lived very well. J had ray 
Pierce Arrow — low job, you know, 
with the headlights in the fenders. I 
uwd to have to bent thorn otT the 
runnini! hoard*. 

Do you produce your own movies 
and TV shows ? 

Some. NAHO Run-rpri^s ihm's 
Nali'irial Hn.v.ick'a.vl ini; Co. and Hob 
Hop*; is prod ue in g this m< iv ie. We've 
had NAHO going for quite n while. 

Do you have any other business 
interests 7 

I have Hope Enterprises. Ine. Il 
produces my TV show, and handle* 
some other activities like ]>erBonnl 
appearancoK. Then I have some oil, 
radio and real estate holdings and a 
small interest in Lite Cleveland In- 
diana. 

How do you find time to mind the 
store ? 

It's not easy, but 1 do it. 

How do you manage people ? 

I try to pick the very best, juiy 
tham well and (five them leeway. 1 
let them get the facts, nnd then I lika 
to make I he (Iitihiiiuh. 

Why do you work so hard ? 

I don't think I do. You "■might me 
on a busy day. But it'u not hard work 
when you enjoy it. END 

REPRINTS of "lesson* of ttitdmhtp: 
Part LXXXI -Bob Hope" may be o*- 
tainctl {ntm Nativn't Bu&ineati, 1615 
H St. N.W., Washington, D.C-200t>6. 
i'rtm. One to 4*J copies, 3a cents each; 
50 to 99. 30 cents rach; 100 to 999, 17 
cerrr* cecA ; 1, 000 or more, \4 cents took. 
Pteaae enclose rrmtttonee with ordsr. 



-18 



SATtON S ni.TSlNE!i«,'PE0IlUAIlY 



HOW DOES THIS 
BOOK START? 

(Quote) 
"You cun earn $50,000 n year 
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nnle niividi. 1 ;ia vwll ihi' [im 
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a pukttr hsirttl. Once Inmitinr 
with the Advanced Cwiecpts 
of Poktj . ymu i mly linut.Vi'in 
in winning m<incy ih thr nxti'tit 
you chonw to apply then*? 
concrpta 

Wlutt Lt your goal in poltrr? 
On vi.iu wmit I" tu:h. K' 
thr L>ijf Br^ul winner in the 

potric, >:;iin .■■Ji.li' Inifi- |.. -h 

unnllutr |il;iyi>r. t«r j.u!;i lunv 
mnr* fun? Dofinr what you 
want, (him irenswindy apply 
the A if winced Concept* o{ 
Poker until you reach your 
jjonl. How fnr «hould yini jjo? 

Thnt <h>| u-niJn tin jrnii ;itnl 
voiir •. "jif-i ' 

HOW DOES THIS 
BOOK END? 

'"John Finn gains o InrL'c in 
ennui hy applying ilw* Ad- 

tttHrrd ( "lijitrpf p ft] Pnher, 
Hy mnintnininB the .ihovtmyg- 
irtn of ifitropfi. ht» will mm 
over $1,000,0410 from iwiLrr 
over thti lU'Xt twenty vi'tim." 
(Bad Quote) 
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Why 4ir itnMil thcutanenjl yunti dlayei* lint's all v.*> 
the World quletiy buying Or Watiece'l pober manual? Why 
»ra rton -poker pi .yen tterting to bu» thl* Internationally 

!m'M ir'llrtg htidkf iOver '/} million dollar* n-arlh ) Con- 
airier what the reuiewer* are Hying 



Bui Win important, conlidtM what lh-me wlm r«io 
paid hard each ler Ihtt brink iri I'm wnk njt a-.d 

on file in our nfTie*:-- 

POKEM ""LAYERS 

"On* at the vary few really hortait and Informally* 
tinnks I 1 1 = M rj«i' rnncl-' W B , Mtt*f»»Jl» 

"H»l, Dr. Wallaca, tha Ant b«wk an |»l>ar that ranlly 
mi'tn a ditfrrnnca." T W,, Waal Virginia 

"Stnca raad'ni Dr. Wallace's book. I hava won 5 i:u" 
'.nciHivn f.m«. M inn tlmaa tha piiea. it <» atiil a 
bargain " H B , Karttutky 

"paid for tha book tan limn ow tfm flrai two «a<rrrr. 
afEm I i*jid 1 1 ' J.M,T«i»» 
"I haven't inil i-lnca rcarJmK the Manual " WC.HI. 
"Moil poksr bocha altampt to tall you how to playpowtr. 
your* tan* you how to win mcnay S-V., Taaaal 

"Gteateit beck in t?ie tubj»i,1 B«<-n -uinftni* avar tirna 
I raad tha tjoo*." H.U., MlHuuii 

"The anatomy el itvathc* — th* tni» key to wlhnknr 
poker," R H., Naw Itnty 

'Ovist* rndiria! Channd ma from a connatant loaer lb 
a comntarrf aHnharr' f!.G , Ttrtnmw 

"Ramarkabl* raaulU Won < out of 5 aaialona Tor litat 
tlma realty can csntrol tha action " y> rt . tjpw l«rsi>y 
"InfrialBd my wnn.rvgi by 5£D pn-rcant." F.J., T*>a« 

"Mv sam« hna improvadJ 1000%." C.H.. Oaoraja 

"Havan't had lim ilnea t«adin( lit JS pacta " T.K., Kan. 
"A very profitable invfiitmint. ' T.H-- lllinoi* 

I hn -ir H -. iir.1 luck now,"' A M . f.ttiif: 

"II it ill yn.j -.nid it Kit" O.B. PonniylTBni* 

"I dan I dar« 1st my fallow piny an rtid It." L.M., K.V. 
"Nour that I hava iL plana ttoc talllrif rt O S , Alatka) 
"Tha DTC matliDila— what a difference My profit* tiavia 
intreaimrJ *| laatt G timn." K.M . Calilorma 

"Tha b*tl pokat beak I'm feed out or forty." I.S., With. 
"Mini raellatie of ell pOkar bookt." WL.V.nrinla 
"Thai bait bonk on tha lubjact of poker — pefiodlt 

P.K , Washington, 0.C- 
"Uilnt Dr. Walter:*'* crjncapla I* aquil to ttartina uth 
■>*nd vtlih a pair of acea in the hole." CO , Cali-tar^ia 
"Poker Manual 1% ttw bwit W wntttn," rmj*. T.C. Calft. 

hn : I «r,«.. I inlaitic I'm anty U yr* old I've $anm 
from 'name to winning, poknr " N.Q , Canada 

"OBdfjad to give our «on theaa booka inataad of lend- 
inc him to collejte " Z.P , Virginia 

"apid. Brman. Sh«king, Fantastic " Dt.C.G. Iowa 
"A uper maatarp-iaca." C.T., Calif nmii 

■USlNC55MtH r PffOfTSSlQ NrXLS, STUQCHTS, CTC 
'One of ttw mcot laicinating pooka I hava raid, I felt 
impan«J lo read tomo or all of tri I* book twice or mere 
tirriM with in^rriainrt appreciation of IhH maiterplaca, 
Had io mu-ch thouRtit provoking carryover that 15 m.n- 
uteE to an hour of readme; draw ma Into an addition*) 
hour oi id nl nnjoyabla raflactiori " H F., Mill 

"'One ol the moat mlall-laiilV w"1t"ii l.-Dtk* I tun.* nun 
read rrgarilleia nf Ih* Mibtact " New York 

"Plan to ratlin and glva to my young »n when h»'» 

Old enuulth td underhand." W.N.. flew York 

"Have read it 3 Hm**.. VafY readable — own tor thnaa 
Vrho couldn't Late lell about poker." It C . Wa»hinar.tun 
"A meny faceted isnuk Vou gel additional maanmg nn 
that aacond reading and mora en lh» third " n t.. T«>.aa 
"Poker manual li a ShmhlnR nio((r»ni ' J L , Pennnlvania 
"Man write* Ilka I lika to tnirttt 1 * FjC.Otne 
"Have reed It 5 timea." H H , Miuuuri 

"Page 0 i* Itia key to stock market iuccas*l" W.K.. IU. 
"Worth rudiiil for aveny Siuvnnsiman " B.K , Ohio 
"Tha bu»ine»*.man'» Bibla" Or, H.M., Oregon 

■lnirrr.rit.pl i ;;r,»r".ril psychcloitr- " B H . CaMorma 

"ittaw anafintl* of greedy mindi." J L , Colo'adn 

"A gnnri in-.., ;in fat human bahaviDf — and gread." 

W D , California 

"It rully opanad my ayet." CEL.Ohui 

"More cuflhmat tlun aroiild lu'." imaajmid ' T R. Tann. 
'Hem Halt, brutal concept* " W.B , Nabrjkka 

i.*1 empty eni.nlop« lalumirl in prnlint.t Rau. H.M.. H. f. 
— but above an. inaprrlng," B U . New Vort 

"The moat vluidly raaintic book I've read." J.S., Illinois 
"The meal emeung book I have ever- read" J.H.. Qe. 
"A weatlh ol nra idea* and concept*." F.L, New York 
"Great — Cnmpreliiniike and atplicil " RfJ Tata* 

"It hat evaryMirnaL" M.Z 4 Florida 

"fokr-r Manual? Qrantdull" J.W . Wjihrngton 

•■Raail. atartlinaj." B M„ Kentucky 

"One hell una good book!" A.M. Pennsylvania 

"One damn line book I" R I . Ta»i* 

"tha beak i* fanteillo," M.W.Teaa* 
-■Amaj.-ngl" A v'. lliin«i< 

"It's great." T.H , SwrUetfend 

"DeTmiteiy a greet help," Pi E H Quatemala 

"Or Wallace'* Poker Book ™ a Knockout" C B„ Maiico 
Th« book It rial only crucial to poker player*, bui r* 
Linportmt 1s all individual* -ntnt*teit in in* ptln«lple« 
of miinnlnrvi manea-mekini *rttiation« , . . article re- 
ma I nlftf. impacrebiy honeat. 
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One More 
Good Idea and 
Youll Go Broke? 

There may be danger, 
these knowledgeable men 
agree, in too readily accepting 
brainstorms— but there's 
stormier weather ahead if 
your company produces 
no ideas at all 




Brainstorm, good or bad? 



"More money in hwl on budly rescti/ched ideas tfaifl 
possibly any other phase of business," «ayg Marl in 
Stone, board chairman of Monogram Indust.riea, Inc. 
"At the same lime, ninny vahailili* op|y>rtuniiie« are 
lrr.[ U'<;mw el" m:mi^:<'>in iH'K unwillineniw Id uikt- nn 
appropriate gamble, or i he discouraging oi !>*•»• ftim ol 
idt-jits." 

Hum.' ,m!i yuu hvuiJ rush dtviHaats on ihu una hand 
.jjiil keep ide« men fertile on the other? 

Tin- \n-\ way |o k<t'p mi if.liM Uixlt-r control, hjivh 

Mr, Stone, whose diversilied Loh Angeles-based lirm 
de>ffw with trw.'m in many urt'iis, to make -'in' to 
challenge it from as many direc-tioriH as possible before 
permitting anybody lo move forward on il." 

This is especially important for I hone cuughl up in 
the excitement of n new idea, notca Elmer Winter, 
president of Milwaukee- baiicd Manpower, Inc. Thy 
id Mi' h crciUor, Mr. Winter IjcIjccc--. should dim- us* n.- 
positive and negative aspects with .ill people who .uy- 
affected by it. 

furl i. ul.irlv in pi-udm t rievclnpniei il . with it.-. high 
degree of casualties, testing new idem* across depart- 
mental lines will give yuu n mure real in tic awesnment. 

I n.ird -I Smith, a former t-xttrutive with LifthlnUcf 

In.-. -.1 .li'wyCiiv, N.J., utal ii <hiy executive director 
ol' Training Services, Inc.. in Rutherford, N.J., cites 
ibis philosophy |M ■ doftjoi ki-y to !h>- hplninn com- 
pany's -Tjccess, 

" * I r{i ^ are lw>unn<d off sa!«?s. uecouri I inn, manu- 
facturing and other m.ontiRors in addition I" design 
|uH.|,le," he says. "Yuu get objective assessment and 
riimmi! rtii-nl a I ihe s.-im<- time " 

A time lo be doubly cantiouAahout rn>w product id<*a^ 
is when the seem of a success in marketing Lh still sweet 
in your nostril:*. The tendency llten in to go overboard 
on ideas that are even remotely promiiring, in the 
hope nf n anxrnd coup. 
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One way to defu.*. 1 such ln.mlw is being coldly ob- 
jective about your true market :uid profit potential. 
That and fully understanding the cost and risk factors 
involved. So cautions Victor Woiik, president., Petro- 
Kleelrk- Motor* Ltd., «f New York. You then mum 
decide: Ik the potential wr.irl h the risk':' 

Mi". vV-uuk. creative in his nwn right os is his 
novelist brother Herman ' "The CnLne Mutiny," 'The 
Windw r»f War," etr.), admittedly gets. bigger kkks 
from his. inventions than from making money, though 
he appears to do well at both. Knee the decision realisti- 
cally and you won*t get hurt, lie advi&es. 

"More than once," he siiyn, "I've wound up telling 
myself, 'It's been great fun, Vic. hut really, it's not giv- 
ing to sell. Forget it' " 

It's lough to face reality at limes, mjjiecially if the 
idea man happen* lo bo the Imws himself. 

At other times, notes Mr. Wmik, you run into the 
Hituiiimn where an ude ih 1 1 1 ■ ■ nic.i man arid x\,,< < hu-J 
tinrlyirs reservations about hun i"Hi» suggestion* 
are usually lousy." Thin points up I he value >'l bringing 
in ouiHiuY i-*|>rrln to evaluate fimdin I idea* one way 
to gel n truly objective opinion, 

John Stirgcnl, a vice president with the New York- 
based numagcnienl con&ultnig firm of (.'ri-sap. fv\< 
Cormick and Paget Inc., alresse* the importance of an 
efficient, well established proo-duni- b>r sscrveiiirie md 
evaluating ideas. 

Hi- dc-fVnbes a company presidenl win. "riddled 

around with n product improvement till hell wouldn't 
have it." only to watch a corn|>el -it.*»r . ainb in on k 

legality, nay* Mr. Sargerit. is idea trip pier Nit 1. 
Sure, you hove to net objectives, define criteria, make 
reasonable constraint* known. But tor* much analysis 
and too many restrain U can dry up the idea flow. 

Donald Schnen, another official u Mr Sargent's 
firm, echo?* hw sentiment . 



"A management attitude that insists on preplanning 
everything In the fif tti decimal place militates against 
idea generation," he says. "If you attempt to rifduc* 
everything to the size of a gnat's eyebrow the results 
will be disappointing," 

He recall* one situation where an exciting plan at a 
medium-sized company was almoul ruin*-d Ii involved 
a $150,000 rink substantia! for the iirm Bm the iniiuva.- 
tion was much needed lo pull the uotrponition out uJ 1 he 
status quo doldrums. The treasurer went afl-ou.1 m 
persuade the president to veto the program, 

"He i-;nn*' unroinforl ably flow m succeeding." wiys 
Mr. Sehoen. "It didn't tie into bis rulebook projections. 
What 'a mure, it w;lh a radical deiwirture " 

Training Service*' Leonard Smith find* it important 

to wage h.nlle with Uiyi'pH <ri.Mf.un ■:• Ly|*v nlm, .1- 
he puts it, possess "tunnel vision." 

FCxe. u lives iriu-rviewed apree that tv> Oiatn-r h»w 
improbable a proposed idea sounds, your reaction 
should Ik- iwwiiive and encouraging 

"I never sneer at an idea." says Monogram's Mr. 
Stone, "however iibHurd it may first appear." 

Addtt Mr. Winter, of Manpower, Inc.: "No subor- 
dinate should ever be embarrassed or criticized fox a 
suggestion. He should be complimented for creativity." 

Edward J Feeney, vine president of system* j»r- 
formanee at Emery Air Freight Corp., of Wilton, Conn., 
calls ihw "ixssiiive reinforcement " He oiutions 
againHl injidvertenlly "punishing" the idea man by 
tgiuirtngauggeNii»ii> nr itmianjly disapproving tbrrn. 
("Sounds expensive," "We tried this before"). Instead, 
Mr. Fetmey itrlvi*-s intmcnt n'wnrds 

Money helpH. luil it'n only a pine of the pie. Credit 

and recognition can i*ack trenwndouw power. "Whether 
the idea's good or not," any* Mr. Feeney, "you cam still 
reward the Ijehavior.*' 

And dud or v.i.i. if you warn the iden flow jxTpi-tn 
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a led, fast feed bock is essential. "Nothing no frustrates 
nn idea num." says Victor Wouk, "a* not being shown 
why his idea isn't pursued. ] haven't met on idea man 
yet who refused to accept An honest evaluation." 

\Vhi?re the verdict is negative, flays Leonard Smith, 
your heat bet is to get the smggester to reach this con- 
clusion himself if you can. To achieve this, he favors 
(Ike probe technique. 

'The idea," Mr. Smith says, "is to ask the kind of 
questions that force depth thinking. Often they're the 
questions you'd ask yourself in evaluating the iden. 
Posing them to Hit- idea nvm makes him do his own 
evaluation. It saves your valuable time itnd encourage* 
ii higher level uf thought on his part without turning him 
■■if" 

In one recent case an aide came to Mr. Smith with u 
direct nail ides to lure new training workshop and 
semi nor prospects. He praised the man for his thinking, 
expressed interest in the proposed, and started tiring 
questions about cost and potential return. 

The man returned next day u> inform Mr. Smith he 
didn't think (in- program *nuld j uglify the investment. 

H<jw ciin you keep a $<nx\ idea from gathering dust nn 
the shelf? 

One notorious shelf can be the management com- 
mittee. "I keep idea* from getting bogged down 'in 
committee," " says Monogram's Mr. Stone, "by not 
having committee*.'* Mr. Winter feels much the same 
wny. "Nothing will keep on idea alive like the person 
who suggested il to begin with," he says. If you give on 
ideji's '.re.itur rhnmc l<> pr^ve hli:i:>elf through de- 
veloping the idea, Mr Winter hits found. ,i good iib'M 
rarely gets hogged down. 

If a committee must, he brought in, fuiyx Mr. Feeoey, 
spell out an action plum set a decision date, and 
*'Mn Mi>«h follow-up Iwtween meetings 

Another deadly iden quasher m 1 he credit hog who 



wnnts the boss to ihink it wnn his idea, not his lieuten- 
ant's. It may not be easy, but there are steps you urn 
take to keep thin bird in line. 

"A manager should have the chance to talk with 
his bean* ban from time to lime," says Mr. Schoen- 

Mr. Smith stresses the importance of bestowing 
recognition on s group, rather than purely individual, 
biisis. 

Where subordinates fail to pnxiuce ideas, he says, 
it nhould ben murk h^ji iri*f.l the Ix.ws, ami the president 
should want to know why. He calls to mind one 
suspected credit-grabber who was given a tough 
assignment .iwav from the 1 h"inf Iwih- and HUtff support. 
Sweating nul the task on bis own, be g:iined new In- 
sights into tlx.- value uf learn assistance. And be rend 
the president's unwritten message. 

"A most precious corporate asset," muses John 
Sargent, "is the spirited entrepreneur type. Curporn lion* 
desperately need non-orgnnijuition men Thry should be 
humored and indulged If the maverick is brilliant, he'll 
l>e worth fKI Limeis what you sjjend nn him." 

As Elmer Winter sees it, the Invest pitfall to 
creativity is the fear some people have nhout changing 
tlie *l ilu* 1 1 lj ■ 

"One mori g..,*l idea and I II go broke." 

Tin-re i hi lie some validity (o tlv* content ion mid il 

bespeaks a need for caution. But for more perilous is the 
contrasting [Masihility. Stick In (he "status rpm with a 
dearth of poind id ens, and yon uill surely £o hmke. 

HAVMONtl IlKKYKAt K 

REPRINTS of On* Mon- (h<od Idea and Y»u'U Go 
BroMi*?" may be obtained from Nation' s Business, J6t5 
}{ St A/.W, Washington. D C. 20006. Price: One to 49 
copies, 3fi cent* each', 50 to 99, 30 tents each; 100 to 
999, 17 cents each; 1,000 or more, 14 twite each, Please 
enclose remittanre with order. 
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A Hutkr building is 

not only economical to huild. 

it's economical to own. 

Butler can provide roofs 
ihui slay wciithtniphl ;is h>nf! js 
any ever devised. And walls 
wiih biiked-on finishes thai 
last and last. And insulation 
that cuts healing and cooling 
costs substantially. 

1 here's .1 lul ol money 

you dnn'l spend after you buy 



Buy now. Save later* 



a Butler building. And that'* 
what «c mean by wiving later. 
And later. And later. 

Call your Butler Builder*. 
He's listed in the Yellow Paget 
under "Buildings, Metal". 
Or. if you're not quite ready 
to start moving din, write 
for this free brochure lull of 
to In rial examples ol how others 
have made excellent use of 

Butler buildingis. 
Butler Mfg, 
Cnnip.m;, , 
BMA l ower. 
Dept. B4I 
K&ruuu City, 
Mo. 64141 
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Build a Butler Building 
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Now Loadstar gives you 
nine reasons to depend on old reliable. 



I. A new optional fiberglass hood 
and fender assembly lilts forward for max- m-'%C m \> m 
imurn engine accessibility and faster servicing. [ C ♦ J ) pfF 
a 2. A beefier 5/16-inch frame is standard VS*-^/ 
f\ on most models, available on all. 
^ \ % SX type al tern ator wi t h bui I t-in voltage regulator. 
* 4 4. Optional IH center-tread front axles make steering 
I even easier, 

1 5. Progressive, Vari-Rate rear springs are now standard, 
r \ 6. Optional integral power steering gives faster, more 

responsive control. 
— ■ — 3 7. A new optional four-speed syncromesh transmission gives 
you a more effective low working gear. 

8. Fbr extra protection, a heavy-duty front bumper is 
now standard. 

9. All-vinyl upholstery and interior metal trim is now 
color-keyed to exteriors. 

Of course, the things that have always made INTERNATIONAL 
LOADSTAR* trucks so popular with people who own and operate 
their own vehicles are still there. Hie low, single step up to the cab. 
The doors that open wide in tight spaces. The big 700 sq.inch radiator. 
And, naturally, the availability of the largest network of heavy-duty 
truck service centers in the world. 

Your International truck dealer is waiting to show you why 
a Loadstar truck is everything it always was. And a loi more. 

Internationa] Harvester Company. Chicago. Illinois HI61L 



do. 



INTERNATIONAL TRUCKS 

Your profit centers on wheels. 



Introducing the new luxurious Caprice 4-Door Sedan. 
Because we want you to have a complete selection. 



More Che\*rolet buyers are showing a preference far 
sedans, so we're showing them more Redans to buy. 

Just out is our new Caprice 4-Door Sedan with the 
poise of a pillared roofline and the hush of a classic 
sedan. And though It's priced a little lower than our 
Caprice Sport Sedan and Coupe, it has all the features 
that make this luxury car a comfort to drive. 

Things like a big Turbo-Fire 400 V8 engine. 
Variable-ratio power steering, power front disc brakes and 



Turbo Hydra-matic transmission. And that's just part 
of the standard equipment. 

This new Caprice is one of America's roomiest cars, 
too. Fold down the front center armrest and relax, 
surrounded by pounds of soundproofing, yards of rich 
brocade upholstery and deep twist carpeting. 

We gave it our best, because whichever Caprice you 
buy we want it to be the best car you ever owned. 

Tktrt's so muck to see. make sure you'rr around to wt it. Bucklt up. 

The new Voptitt 4-Doot St/ion el Mt. Rushmort in South Dakota. 




Chevrolet, Building abetter way to see the USA. 



Get Smart: 
Be Naive 




When one of the country's largest 
remit bookstores inipnred e new prws- 
ident. the :xj ip m mn menl -tanled some 
of its executive*, fie etime from tin 
nil company and ha<i nbeulutely no 
trXjUTicMi.-!. in l tit- Imok Held. 

You probubly kimw, as t hese book- 
store executives did not, that it is 

n»l neeesK-iT* Ul haVC e^porteni < in .. 

particular business to function eflV- 
tively ua une of it* tup manager*: 
One etui In/ li lulije it) the WikhIs in 
the book field or in the oil Ihim:m --• 
for that matter urn I Mill rale high 
as an ovot-u.II administrator or as n 
financial officer, marketer or other 
executive specialist. 

"O. K.." the douhters any. "if 
that's true, how come rill the lip 
wjrviee the tiUHitiesui world pays lo 
the imimrmiic* of ex|>erlenee?" 

The answer is simple. In u world 
that IB changing as rapidly us ours 
is, experience cjjji become n handicap. 
After nil, ex|icriuncej is • knrwdedge 
of how things uaed to be. But in this 
day of technological and eulior;,! 
revolution, Uw very foundation* of 
business practice tire chnnging. 

We have, for example: 

• New types of employees bringing 
unpretwlenled attitudes, values and 
problem* to the work scene. 

• Speedup '>f ihe lime ivcte. The 
but<ine.st«mnn has le*> time to pSmi 
and to bring his plans to fruition. 

Consider the LidvjLtitage a eorti| ■ mv 
useil li> htive in tnnrkel .ing ,i new 
product. It was am unusual for nn 
innovating company to at mm ex- 
elusive duminam-e of a market for 
■ - r . ■ 1 yi-urs. In-fore competition 
moved in. Now ti few muni tin may he 
the bast that con lw hoped for. 

Just think of the toothpaste manu- 
l.ii l nii'i - . l r i ■ t I h ». ■ i r lluorid'' wIhU'idt 
competition, or the maker- o(en/.vme 

]jres.i|i|< hunvr tiumiiry pmiiiK '.• . -1.111 
lew* steel razor hlarle* or other new 

producte 

If experience in no lunger the best 
i.M. Wr, or the In *l guide fm doeiwon- 
tnuking and problem -njIvii in wli,!i 
. hi i !■ LiiiMiiuieii' Tin; iiiwwer i -, 

Mil i.-|e "1 .i >-•■■■ I 



AlfRBN Ukis, author nf this article, in 
u tth Thr Hmmrch Inntitult of Amer- 
ica. Ine, 



Consider the example of William 

H. Sliioni-^. president of Sibany 
Manufacturing Corp., u new-product 
development urgrtnivui lion He tuiyv.: 

"When we talk to a new compnny 
to sell our ilevelnpment serv k*rw wu 
always emphnsixe our luck of experi- 
ence in their field. Because of this 
m lire n<>! victimized by till the thing* 
thill can't he dime. 

"We have not gone down all the 
wroitK roads (hey have, ami suffered 
their failures and frustrations. 

"Wr are very unnuphtfttk'uted in 
the fields in w hich vie have done flume 

■ • T <iur Ftc*| inventing " 

The voic«» of lliexpertt-Dce 

Can nnivote In? n Siitiftfactun,' nil) 
Htitule for experTem'*'.' Yes. if we 
deniw what we mean by it. 

The kind of ruiiwle we are not 

I. ilkinu rilniijl i.i di.it uhii h ,L. [-•;: ird: 
(he real i lie* of « situnle<n Tins i i - 
irp^rntes by whim and eeceotially 

!i:i> ;i lu-i'l i:ivr m r 1 1 1 r 1 1 1 1 Immn 
What m irlvi.<-;ilf h- r- is nnivetp 

in tin- imychologieul sense which 
mean- "unconditionfKl," without pre- 

■ i n ii i 'in -. I ide i- 

Atnurit; -nir !:nrv tale.-, .i n po.-Jitori 
■if sumo of tmr grenutHt wtsrlom, is n 
nu>rv tli. n |ier(". i\\ illustrates the 
kind of nnivotfl reeommendeil to to- 
riay'B liuwtne** executive. It'* the 
lute of the emperor who let* lumwlt 
be awmriled into I my trig * non- 
exisltmt rufie of "great >qjlendur " 
When he piurndes thus i:lnd tor un- 
clad) through the sfxeets» his fol- 
lowers: either have been conditioned 

at- the i-m|n-ntr hn^ Iw-eo (ii see 
him clothed in his nr.mexiirtenl gar- 
nii'iii.nt are fearful h> s-i> what 'heir 
........ i ( .|| diem trtii', 

Only a clear -eyed child, the naive 
observer, pipen mil in a loud voice: 
"Tin? erii|R-ror hit£ no rloiho." 

There are many rnluaLions in which 
the "'vaice of inexperience" 00 be 
the one that Mays it motu dearly: 

• Old problems: Clearly these nave 
evaded the traditional skill" »nd 

r.ip.-diiln M- id cxpiTirjiceil I'nei llliveH 

or they would not still be around. 

• Unprecedented situations: The ux- 
(lenenced eiecufve who is familiar 
Mill) [HiM Holutioim may Ik; at u di*- 
.-idv tint age in denltng with someihing 

rrf'.A 



Get Smart: Be Naive continued 



basically new and different. At least 
he's in danger uf making false »n- 
sumptions based on his experience. 

• New results needed: When "old 
results," no mutter how acceptable 
l.hcy may have been, win no longer 
be lived with, something new must 
bo done. Presumably it is the cxperi- 
em-ed executive whn ban Ut-u pro- 
ducing the old and nu longer accept- 
able rusulb*. It will laUet the naive 
person without the handicaps of 
tradition to break tlirwigh tried and 
untrue methoda. 

• Win-; ■•>.|u'ri*'ni>- run failed Let's 
«ay your company is faced with n 
crisis. It has been trying to retain 
ft* shore of the market with n 
standard line. All the traditional 
skills have been brought to bear on 
I he problem. Still the monthly sales 
figures continue to sag. The only 
thing likely to change the picture is 
n fresh view, from an unconditioned 
mind that can analyze the facts ob- 
jectively and come up with new an- 
swers. 

• When creativity is needed: William 
Shames' statement of his company's 
approach to creatine new product 
ideas makes the point Innovative 
concepts usually are most fruitful 
when the originators are not limited 
by long experience. 

How to become naive 

Can an executive with 10 or IS 
ye.ii>.* e* pork-nee in a given bid get 
his thinking out of a rut? 

Granted, it's usually easier to teach 
o young dog now tricks. But after all, 
naivete* is a state of mi nil- It's a way 
of looking at. things, a kind of fouling 
:i'kini probl*rn^ And mental alti- 
tude* can be learned and practiced. 
Here lire five suggestions that run 
improve one's naivetei 

1 . Knk over the apple cart. Start off 
the consideration of any problem with 
a conscious awareness that you are 
going to do away with any precon- 
ceived ideas. You are going to gather 
the facta, assemble them and view 
i hem nut on the basis of assumptions 
or anticipations, but dig passionately. 

Kor example, n project team dis- 
cusses a new type of can opener. The 
team's bead says: "Let's forget 
cvi'rvihmg w tlitjik we km>w about 



opening cans. What should on ideal 
i -in opener Ik-. ii.ivc'?" 

Some ideas that naive thinking 
produced: A can that would open 
itself: a devii* that open* a can like 
n pea pod along a built-in line; a seam 
no the can that con be unseamed; t 
force-fit lop that will come off like the 
cup on an acorn. 

Regardless of tfie virtues of any 
one of these ideas, notice- thai they're 
free and far-ranging, and get nway 
fmm what "experience" suggests is 
the way to open a can. 

2. Keep judgments objective. In I hi* 
ease you are denting with the need to 
(ill a number of managerial jobs. 
Among possible Candida les in the 
company are an executive secretary 
and three other women who have had 
minor supervisory post*. 'Traditional 
tit inking would almost automatically 
ml<- I hem mil i\>r ihi'*- i-Xf^rulivo 

s pots' "We have never had women in 
jobs like that: they can't stand up to 
tin- iirou-urt*. nt the job." 

But one vxiv. ui ivc olwcrvc-j. . aJml.v: 
"Everything you soy may be true- 
But can we be sure? As a matter of 
fact, we know that women in other 
romiHMite* (ill top executive jobs. 
And further, we know the women in 
OUT company have been doing their 
jobs in superior fashion. In making 
our judgment, we're going to have to 
set aside some of our ideas about 
what women run or r.miioi do. and 
weigh the facta." 

3. Avoid Yea and No; use Why. 
Simon Ramo, vice chairman of the 
board of TRW Inc., the aerospace 
firm, ha* a reputation for uainjt tin- 
naive query. A colleague says of 
him: "When you present an idea, 
most people will nay "fine* or 'ra- 
ter eating.' Simon Rnmo says 'Why' 
nnd doesn't let go of you until you 
present the reasons why the idea 
would lie- good for the company.' 7 

Children traditionally are the why- 
era of our culture. By instinct they 
use the n.n've "whv" to gel liasic in- 
formation st a time when their 
capacity for learning is tremendous. 
People who fuel they know n subject 

in "1 her ni-rd-:. |*<np]e of ex(>eri- 
enee— seldom ask pr'-lunp quest ion- 1 

If you know, why ask? 

Uni bosk questioning, particularly 



uf the obvious, can be amazingly 
productive. Il o.m nncarlh hidden 
facts, assumptions and biases that 
lie al the heart of a subject. 

4. Re adventurous about Ic^M and 
trinU- "That will never work." or 
"We tried that five years ago end it 
failed," must be banned from num- 
agermmt vocabularies Constructive 
substitutes: "Let's try it and see 
what lujppens;" or, "Tmc, it's never 
worked before, but will) some modi- 
fication* we o-iighl wry hnvi- :i 

different remili." 

Anrl .i mom pniiltalivc phrase: 
"I wonder what would luippeti if. . . ." 

5. Concentrate on results. An execu- 
tive looks up from his desk u6 the 
personnel director brings in an ap- 
pliertnt for a secretary's job. The 
young women is wearing a pant* -mi 
with it hip gold chain hung over her 
hipn nnd has long hair flowing down 
\kih\ her whouldera. 

"Oh. no!" the executive says to 
himself. His every instinct tells him 
(he applicanl will run do 

The [Jersonnel director soya, "Mies 
Smith types W> words a minute and 

lli'r shorthand ^ k » I L- lire quae Rood. ' 

This executive may I* lagging be- 
hind many of his peers in his under - 
standing of I he modern work force. 
He may have to accept "new types of 
lieoplc" in order to get the work done. 

Many executives h.iye made thin 
hard decision and found io their sur- 
prise i hat behind the artifn-ud Insht-H 
and free-flowing hair bs an accept- 
able, bright mind nnd a lot of ability. 

The naive executive is likely to 
liecome the perfect exmulivi- Iv|jc 
I lis dear-sigh tet I ne*s promises rela- 
tive freedom from rm encrusted set 
of values and expectations, His in- 
■astence on whut will work ml her 
than what has worked, nnd his ten- 
dency to judge by results ratlier than 
liv methods, will make him I he ef- 
fective man of tomorrow. END 

REPRINTS of "Get Smart: Be No**" 
may be obtained from Nation's Buai- 
ntaut, 1615 H St. N. W.. Wanhinstnn, 
D. Ci 20006. t'ricp. ear to 49 ntpicf* 
35 cents each; oO to 99. 30 cent* COtA; 
100 to 17 cants each; t ,000 or 

Hiore, 14 (H'nts each. Please vntio** 
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FLORIDA: 

Planning for Progress 
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Ever since Juan Ponce de I>enn. 
[fit- Spnm*h i'M^I'TtT, din.-wnfl t-'btr- 
ida in 1513 in hia quest for the 
legendary Fountain of Youth, J I 
neetne people have been "discovering" 
something new about thi» huge, low- 
lying peninsula, the Houthemmost uf 
the continental United Stntm. 

It has, in modem times, become: 
• A vacation wonderland. M4itf t han 



20 million tourist a flood Into the 
state each year, to bank in Its mild, 
comfortable climate, aw arm on its 
beaches and fish or surf along its 
1 ,360 miles of coast -580 on the 
Atlantic Ocean and 770 on ihe Gulf 
of Mexh-rj; (.our ita natural wmukm?, 
such sb the Everglades, a 5,000- 
squa re-mile na I tonal park thaL is 
now the nations large*! remaining 
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FLORIDA: Planning for Progress continued 





Mobil* home jxtrka are big business in Florida. At thU one, Seabird Island on th? Halifax River in the 
booming Duytatta. Beach arm, ull 106 nwbilr homes are on, or within a stones throw of, the water. 



wilderness; and visit ins man- 
w ' 'iid en*, such as Cypress Gar- 
dens, Monkey Jungle and the now 
$600- million Disney World in central 
Florid n. 

• A retirement haven. Hundreds of 
thousands of retired people hove 
come to live in the state, attracted 
by the climate. 

• An agricultural giant. The world's 
largest producer of citrus fruits, 
where oranges alone are n $lo>) rnil- 
lion plus crop, the state is the nation's 
twelfth in the total value of its farm 
products, which exceed $1.2 billion 
annually. 

• An increasingly important indus- 
trial force With more than 8,000 man- 



ufacturing plants within the state, 
annually producing go>xls valued at 
over $8 billion, there have been norm' 
dramatic changes in llw lost decade 
in the economic character of Florida. 

ft iet the forties of change that are 
fWfrfl a new uppfourh for Florida's 
future economic: development. 

"You might call it "Planning for 
Progress," " says Dr. Tom Kelly, the 
young manager of Volusia County, 
whsch emlvidiffl the rliflVrpnt worlds 
■ if I''l'.»rida: louriHm, rt-iirtment living, 
[ irn-.tit.- md industry, 

Boom to grow In 

Since 1940. Florida ban grown from 
a ixipuUitiunof 1. 897.000 to 6.7^,-14,1 



in the i-ensu--. from 27lh 1" I hi.' 
ninth largest state in the Union. By 
1980, the state Department of Com- 
meres predicts, its population will he 
9.1 million. 

Meanwhile, Lhe state's labor force 
has grown from 787,000 people in 
1940 t0 2 6 million in 1970. Fit! In 
years from now, it is expected to reach 
3.5 minion. 

Wi th an area of .18.660 square miles, 
the "Sunshine State" has plenty of 
room to expand ita populntion. e*pc- 
ciolly sinoe murb of \\* fairly Krnw,ih 
was conoenlnited along the lower east 
coast, primarily in the Miami area- 
Bul there arc* other populous |HM'kels; 
live Tampa-St. Petersburg area on 



NATION'a BUHlNESa/riCBniJARY 1BTV 



WHAT WILL IT COST YOU TO 
BUILD AN INDUSTRIAL BUILDING 
IN THE SOUTHEAST? FIND OUT. 

Send for our new brochure on current construction costs in the six 
states we serve: Virginia, North Carolina, South Carolina, Georgia, Alabama 
and Florida. 

Included are illustrations and construction data on 211 different 
recently completed buildings in the region, ranging in cost from $2.25 to 
SI 1.80 per square foot. So write us and get a line on what it might cost you to 
build in the Southeast. 

Whatever your expansion plans in the Southeast call for, we believe 
you'll find no other single source as knowledgeable as we are about the area's 
facts, figures and sites. 

For your copy of Construction and ( lost Data in the 001 
Southeast, or for site data information write: J. R. LeGrand, JBwJm 
Assistant Vice President, Industrial Development, Dept. F, s^aboaud 
Seaboard Coast Line Railroad, Jacksonville, Florida 32202. SStSoSo 




fAdvermemvnt,' 



We don't work 
a four day week. 




It just feels 
" r that way. 

There s someihing very relaxing about Lakeland Something mat 
lakes the kinks out of your muscles and your mmd. 

It isn't just the legendary climate or the year-round recreation 
It's the pure pleasure ot living m a community where current 
needs are met and the future's well planned It's a sort of rational 
approach to growth that both pioneer and newcomer can live 
with, an approach lhat won us All-America City honors 

You d enpy living and working here. Bui you'll need more if> 
formalion Write or call today for the folder. "Lakeland Dynamic 
Central Fionda Growth Area H has all 'he facts, including ihe 
Impressive availability of trained labor, 

L4KEL4ND 

Wonder- full All* America City, Florida 

Neighbor *o Watt Disney World 

For lurttwr d«Bii5 and rntomralive iireraiura contact 
John M Hamilton 
Mar»jg*' i-.Justnal D>visior, 
Depr 7 

Lakeland Cnamt>« ot Commerce 
35 Lake Morton Chiy« • Lakeland. Florida 3380? 



NAM* 

ADDRESS. 
CITY 




. STATE. 



FLORIDA: 
Planning 
for Progress 

the weal cooat. JuckHonville in the 
northcnfit und OrLimdo, in ccinLnil 
FlnrkJu liven fur iinii.1 ■ ■ i" these, liters 
is iimplo leeway for growth, und in 
Ihe sparsely set Llud interior there «re 
no foreseeable limits. 

A primary problem facing Florida 
in the '70s ia how in »-spnnd lis 
economic biue l« provide the nearly 
KMJ.tMJfJ new jo be it will need each 
v<'..r i.. tin'i't l h<- predicted population 
increase by 1980 — and in n manner 
compatible with l)ie Hljite'N natural 
m<mnci for growth: ita quality of 
life. 

"Selective economic growth," u 
one nhrnse und to desn'ilw ih«- 
situation by officials concerned wiih 
attract irift industry. 



FLORIDA AGRICULTURE VALUE 
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"We cun'l Klop people coming to 
Florida." suyn John C DubiU'V, 
executive director of ihu Brovvfird 
County Industrial Board ill Ft. 
Luuderdiile. "nnd we've got to pro- 
vide them with jobs. Ttaia mftut* wo 
hiivi- in Mllrtu i industry " 

"It Isn't just m question of pro* 
v idini; )!>!>.-» For people who utv moving 
tn Florida." odds Walter Reed. *ui- 
nodate director of the Committee 
of 100 ui Jacksonville. "Wo need to 
provide about Ti.000 jorw it year jiMt 
(n hold our <>wn with niir intcmnl 



,i,|. 



Feed your computer something palatable. 



The advantages of selecting Jacksonville for your new plant site. 



Location: A major port city in northeast Florida. . . with immediate 
access to foreign ports and overnight service to the entire southeast. 

Transportation: The largest confainerization port in the southeast. a 
major rail distribution hub, site of an international airport and the 
converging point for I- 10 and 1-95 . . . the major North-South and 
East-West interstates. 

Port: Will accommodate 32 million tons of cargo by 1975; one of the 
big four ship repair locations with a harbor depth of 38 feet. 

Office & Industrial Parks: Office and industrial parks ranging in size 
from 75 to 1600 acres; parks with 2 
buildings or 22 buildings: a water front 
park with a 38 foot channel; or a park 
with a fifty million dollar office 
complex; plus a new downtown plan 
creating 3.2 million square feet of 
brand new office space. 

Education: Jacksonville University. 
University of North Florida, three 
private colleges, vocational and technical 
programs through Florida Junior College 
whose enrollment is among the nation's top 8% and fully accredited 
high schools. 

Living: 35 miles of ocean beaches, museums, theatres, ballets, the 
symphony, the Gator Bowl, 23 golf courses, 12 months of sunshine 
and lower taxes for the 4th straight year. Join a city in progress. 

For detailed information, mite to 

Virjril Kox. (M.I/, Kxrcuti've Director* Cnmmittw of H>0 
Jacksonville Area Chamber uf Commerce 

I'O jto* n'«J NMnekM.nviLlc. KWrthi Phniw WMJ :if>3 




Jacksonville/ Florida ...bold new city of the south 



WE'VE GOT 

SOMETHING 
GOING FOR YOU 



We read about all those nice places which ask companies 
to expand or relocate in their area . . . and then decided 
we'd provide a better place in the heart of beautiful central 
Florida, 



We thought about you . , . and the problems you encounterl 
That's why we built the highly functional inland Port of 
Ssnford on the St. Johns River, end surrounded it with 
existing Seaboard Coast Line tracks. Interstate highways, 
and airport facilities. 



Of course, we made sure youd have adequate utilities, 
wnrehou9«( ItOra'^ m-tns nnrl an abundance of nvo labia 
labor We knew you would expect that! 



So, we added some unexpected extras; like financial assist- 
ance . . . support in construction aria developmental matters. 



. . . and the finest schools/universities, churches, shopping 
and recreational facilities . . . Just for you. 



We've got a lot more going for you 
to tell you about it. 



and we'd be pleased 



SO. HOW ABOUT 
GOING FOR US? 



WRITE 

SEMINOLE COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY 

201 West First Street • Sanford, Florida 32771 
Telephone (305) 322-4933 



FLORIDA: 
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for Progress emUMpd 

growth— our own youngsirrn corn ink 
intu Lh« labor market ." 

"No one wnntH growth junl for 
gMHri h'» Usike," com men tH David F. 
Kelley, director of the Seminole 
County Industrial Development Au- 
i bi d i y at Sanford, "but If the peuplu 
.in |hti\ you |t;ive ',n (JIVC I lioni SPf- 
viwss. And you hjivo to have industry 
|<> give you the econrtnjH- h:»- k I n ■m- 
|u pny for these flervioes. 

"What wi* wiml to tlo in Florida is 
In grow in un orderly way I licit is go- 
ing in malm it. plwiHtint for overyone, 
for people living here tind for industry 
doing huKiness here." 

A natural asset 

h 'run i i ii ,-iIjouI i lit- i-nvimnmcnl if 
noliunwilli- In Florida, [lie gn>ao~,l 

nutum! tnwet of the state is it* en- 
vironment. 

"You can rawoimbly murry in- 
d Lin try >>mi i In- iron incut*" aays 
Mr. Dabnoy, "One van help t h*<il her 

When we Li Ik 1 1 i iiidumry ("f 

Florida, we're talking iiboul industry 
thai in ii>mpnlible with imr way of 
lifv." 

The hipgeat busintsw in Florida in 
tourutm, wit hover $H billion ewrhyenr 
coming from thi* *non.'i.-. It is ihc well- 
spring for retail trade uhd nervines 
that provide the two biggest sources 
of employment for Florid inns. 

"Tourism will ntwjiys lie Florida. 'a 
biggest business," point* out Paul 
K;i /i!ijj<T. executive director of the 
InduHlrittl Board of Peiuuurula. "hoi. 
v<>u buvr Li.i hnvt industry to give you 
.i .-Mil id ininrmiLt Ii.i-j- Mi.i1 ■ . i j i rui.-x 1 
your per capita income. I t hink you'll 
find that the tourist bushiest* <md jn- 

flu-lry n-:i|iM' lll.'> rnu-t ri « i] utiUC or 

cverylxxly in a loecr." 

InduHtry han twiofi moving intc» 
Morula, dramatically no in the T30*. 
Capo Kennedy, when- the nation's 
spsue |>ri igrani ultitij.iti'ly -<-ni in. in lo 
I Iht moon, spawned a huge industrial 
complex on the east const almost wt 
mid-state. Elwtroniis became u big 
industry. Rot mi did ninny other*. 

imKuiinp mobile In. tin nvillul :n I nl"- 

ing, nil phiu** of construction and 
liglii manufacturing. 

Bet-aunt 1 uf imjIoiiiulI burgeoning 
problem* centering u round water 
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CLEAR... CLEAN... 
UMCROWDED 




..AMD WE ARE PLANNING TO KEEP IT THAT WAY! 



DAYTONA 
BEACH 
AREA 




Because we know that our economy 
depends on our environment. Tins means 
your company can also depend on a low 
density of papulation, a high availability of 
water, and plenty of space for years to come. 
We have planned il thai way and everyone 
here is pledged to carrying out this plan. 
We invite you to bring your firm to an area 
that everyone hasn't discovered yet . . . but 
when they do. they'll find that we've 
protected our environment. Just one thing 
. . . you must help ua keep it that way. 
Isn't this the type of place you've really 
always wanted to find? 



Far all tha loett on economic devobpmenl 
it] Tho OA/ton* Batch Area write to; 

Daytons Beach Area 

Comminaa of 100 
P. 0. Bon 1 309. Dapt NB-1 
Daytona Beach. Florida 3201 S 
Taleptiono 904/555-1711 




Executives are not 
made of stone* 

When a guy stops to think, he starts to realize ■ — work should 
satisfy his love of life, along with his pocketbook. 

Top management of firms such as Motorola, W. R. Grace Co., 
Bertdix, etc. find that plants located in Fort Lauderdale and 
environs lure topnotch employees, who strive to stay. They work 
harder, with less absenteeism, less turnover. After-hour rewards 
are greater. And production soars along with profit- 
So ■ — busy as you are — take a break and mail the coupon. 

We'll send you, in confidence, our new FACTS FOR INDUSTRY, 
a concise view of Broward County's many advantages for clean, 
light industry. 

And for you. and your employees. 

Jt could be the most pleasurable move you ever made. 



BROWARD INDUSTRIAL BOARD 
Fort Lauderdale, Florida 33306 



fort Lauderdale, Hollywood, Pompano Beach, 
Plantation, DeerfieW Beacft, Dania, Hailandata, 
Margate, MlrarnBf- Pembroke. Lauderhill, Cotal 
Springs, unincorporated areas, Port Evergtaeles. 




John i Djbn«T, Eieculrvt Director, BROWARD INDUSTRIAL BOARD 
2050 East Oakland Park Blvd., Fort laudtrdale. Florida 23306 

PIMM mi FACTS FOR INDUSTRY. We may be interested in 

□ Plant Q Hart Site □ Distribution Warehouse 

□ Corporate Headquarter* Q R £ 0 FacKttitt Q OUnr 

Nam ,*,.„,,. HH'.,.,. — 

fktt . - , , m — — _ — I — i n . m i l. ^ — 



Adifreis 
Qty 



State 



FLORIDA: 
Planning 

for Progress continued 

supply, sewage facilities and urban 
expanse in general, there hart been 
some thought nlmul slow inn indus- 
trial development in part of the state, 
primarily on <i» j Thniv Cnutiiy Mi- 
ami) area. 

But a report prepared at the direc- 
tion uf Lt. Gov. Tom Adam* by the 
stale's Bureau of Industrial Develop- 
ment points out the economic chal- 
lenges the state faces in the '70a and 
the n«*l for selectively attracting 
new industries; 

"Despite tremendous growth in 
population and aggregate affluence, 
iherv m> slmdown <>n die gliiter of 
our growth. The distribution of the 
grind life is uneven, both geographi- 
cally and domographically. 



FLORIDA MANUFACTURING 
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"The per capita personal Income of 
Plnridians is $3,525 compared to 
$3,687 for the United State*. Only 
five counties brtvc por mph.'i monies 
vqual to or higher than the ILS. 
average. 

"Over fill per cent of ilLI Floridiana 
are employed in the three lowest- 
paying industries | retail trade, a*r» 
vuie*, governnientj. 

"The goal of economic develop- 
ment must be to provide a better 
Standard of living for Florid ians nl- 
n\irly hen.-. 



(Atheru semen r,} 



'By developing selectively and by 
Mrit.-l.ly enforcing our existing anti- 
dilution laws, we inn provfciu those 
jobs our people need without hftrming 
I lie environment." 

Planning for pro^re^s 

For fi growing numlwr of industrial 
drvrlopmrnt uifmuls in Florida the 
wny l«t iiriiffr"' ■- - planning. 

"Wilhoul planning." says Volusia 
County's Tom Kelly, "you simply 
can't have on orderly future. You 
vrallydon't know win it you're doing." 

Volmtm County inrludes Dnytona 
Bettch T where 8i>me &X>.CXJ<> c-olJcge 
■tudvUfl form- every Easter viicutiori 
and where some 250,0X1 tourists frol- 
icked in the surf during the IsihI 



Value aoded by industry 
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ChriBtmus holidays. But it is iilno the 
site of ii growing indi.istri.il complex 
And il irt planning fur more mdiihtry 

"RiUfiL now :<.. \>- Ji.tur i ■ r hvi' 
different surveys under way," say* 
Mr. Kelly. "We're going to have a 
really complete Land use program, a 
complete economic boat? study, and 
n wftter nnd aewor need program. 

"Thin bind ii i initv will show us 
exactly what we have that's suitable 
for development. 

"One of the keys to future growth 
is toning. We've enai-U'd m>mv good 
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Introducing the Poinciana 
Office/ Industrial Park* 

We will sell,build,build-lease 
and arrange financing 
to suit your specific needs. 




Thrro's a beautiful new planned community in Central Florida called Poinciana. 
And it's j perfect place to do business. The 1200 Acre Poinciana office/ industrial 
park ts being designed with all utilities. Rail service Restrictive covenants to 
Insure compatible neighbors. And an attractive environment. 

Poindana office/ Industrial park is located on U.S. Highways 17-92, just 21 
miles south of bustling Orlando, and 13 miles nouth of Disney World With 
arterial connections to Interstate 4 and the Florida Turnpike. 

Here, you'll find an uncangested location where labor can be drawn from 
seven Central Florida communities, at! within a JO mile radius. 

For your people, the best part of working here will be living here. Poinciana 
has been thoughtfully planned by GAC Properties Inc to offer .ill the funda- 
mentals, plus the frills. And it's located on more than 47,000 acres of fresh water 
lakes, giant oak trees and sweet, Florida sunshine, 

Looking (or a great place to put your regional office, distribution facility or 
manufacturing plant? team more about Poinciana office/ industrial park, Send 
in the coupon today. 

Designed b\ Itir 1 limMtlrlful People of GAC Properties Inc 



I 



poinclmifl 



Mr James H. Franc, Manager of Industrial Sain 
CAC Properties Inc 5600 Diplomat Code, Suite 100 
Orlando, f lerida 33*10, Telephone [ JOS) 645-J5J* 

Please tend me information on locating at Poinciana office/ industrial park 
I im planning an otdce □ warehouse Q or rrumufacturinjt plant □ 
I will require (no.) square feel. 



N!ame. 



.Title. 



Company. 
Address 

City 



.5latr. 



-2lp. 



Trlrphone. 



*T? GAC ProporttO* Inc 

A 4fcHl* *»f CAC C*"*|W"*"-"' 



Of r n hurt ,jfjaj Hi iLiM* Wk»f4 jstuhifeHrfJ sV, I*- AD**W P*UT 'CAC I*? J 
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come to 
Florida's 

Space 
(Boast 

where 
business 
is fun. 



Disney World. Atlantic beaches. Attractions. Whatever people 
want m terrr.s of 'ecreation. the Space Coast's got it. Does 
that make Brevard County a great place to locate your 
business? You bet your bottom line tt does. 

Florida's choicest labor pool. Smart, on-the-ball workers have 
Hocked to Brevard for smog-free, congestion-free, frost-free 
existence. Workers with every kind of skill including Ph.D.'s 
and technicians. And. because they like the area, wages 
are neafistic 

Less absenteeism, fess turnover. Happy employees stay on 
the job belter, perform better, do better all round. And we've 
got everything it takes to keep them - and their families — 
happy. 

Transportation: another Brevard plus. Trucking, container- 
ized ocean shipping, rail, you name it. It's here. 
Buildings? They're built. You don't have to wait around while 
plans are planned and buildings buill We've got all kinds 
ready and waiting for you to move in. And priced below just 
about anything in Florida. 

Financing? We'll help there, too. Brevard County will do the 
leg work, spade work, hard work on your behalf. For the 
fullest cooperation and back-up write: N. B. McCauley. 
Brevard Economic Development Council, Suite 5. Holiday 
Office Center, Cocoa Beach. Florida 32931. Telephone: Area 
Code 305 784 1006- 
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zoning luwa. When the people and in- 
dustry know exactly where Lhey 
stand, then everybody i« happy." 

Some IHtl.OOO people today live in 
Volusia County, which 1966 figures 
showed hod iin annual per capita 
income of $2.6tifi. Higher now, it us 
tit.il I lurlnw the national average and 
with the- pupulmioti l-K|hiut1 in in- 
crease greatly In the nest eight years, 
h major concern is t« nit met in- 
dustry to raise the wags base of the 
area, 

"Your growth ha* pa be orderly 
hut continual." believe* Mr. Kelly. 
"You can't have scatter develop- 
ment." 

State-wide movement 

Thin sentiment is ech<ied almuiU 
everywhere in Florida, where hig, new 
town imiifrt.rur.Lion ii* marching hand 
in hand with expansion of existing 
town*, especially through the dovel- 
opmeni of mobile home residential 
porks. 

To meet the needs of industry, the 
Florid j t Industrial Development 
Council has grown to embrace mem- 
bers in practically every city and 
lawn in the state. 

Many cities have created industrial 
perks and others actively help com- 
1 1, mies acquire needed acreage. Those 
who think of Florida as simply twin 
cuuai« i*oon learn Lhere Is a vast in- 
terior where huge tracts of land tun 
he anwrnhled for industrial and other 
husineas needs. An example la Dianey 
World, covering more than 27 .OCX) 
acre**. 

Another aspect of industrial dta- 
vt'lopoirni in I 'lnnclri ut foreign trade, 
both importing and exporting. The 
state has 14 deepwnter ports, with 
Jacksonville. Miami and Tamjiii tin' 
largest. Wi'll over 25 million lona of 
cargo, valued at more than $lJb 
billion, pa K» through these ports an- 
nucdly 

Jacksonville is pushing a huge «- 
IKiiT-nm program for ii* [>">n in ne- 
commndale container Hhipphig. Tartl- 
et's |Min ttiNimge i iaitirm.'- In'iivy in 
phiwphjite mined within the state, 
while Miami is still lite big gateway 

i'M !'A[HI|'I 111 p' Hill TV .IT"! I'l'l-I 

as well as motor vehicles END 
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when I planned to 

retire before fifty 

this is the business that made it possible 

a true story by John B. Haikey 

Starting with borrowed money, in just 
eight years I gained financial security, 
sold out at a profit and retired. 




"N>-1 unci] T wiih forty <]iii 1 innk* up my 
tnittd that I was liuins: to rutire before 
ten years had passed. I kntw I couldn't 
do it on a salary, no matter how good. 
1 knew J couldn't do it working for 
oLhers. It was perfectly obvious to mo 
that I had to s1 art n business of my own. 
Bui thnt posed a problem. Wliat kind of 
business? Most of my money was tied 
U[i, Temporarily 1 wna broke. But, when 
I found tlio business I wanted I whs ab!« 
to start it on a little over n thousand 
dolLui'B of borrowed money, 

_ "To pyramid this investment into re- 
tirement in teas than ten years seema 
like Mflffic, but in my opinion any man 
in good health who has the same ambi- 
tion and drive thai motivated mo, could 
»chi«ve such a goal. Let me give you a 
little history. 

"I finished high school at the ape oftS 
and jrot a job as a shipping clerk. My 
next job was butchering at ii plant that 
processed boneless beef. Couldn't »ee 
much future there. Next, I pot a job as 
a Greyhound Bus Driver. The money 
Wrh good. The work was pleasant, but 
I couldn't see it aa leading to retirement. 
Finally I look the plunge and went into 
buttjnew for myself. 

"[ managed to robe enoogli money 
V>iih my saving* to invest in n combina- 
tion motel, restaurant, grocery, and ser- 
vice station. It didn't take long to get 
niy eyes opened. In order to keep that 
business going my wife ami t wnrki-d 
from dawn to dunk. 2ii hnum n d.i.v. 
•even days a week. Putting in all those 
hours didn't match my idea of indepen- 
dence and It kovc ino no time fur my 
favorite sport— golft Finally we both 
*gr«>ed that I should look for something 
V Sse. 

"I found it, Not right away. 1 Inves- 
tigated n lot of IjUHiiiessea offered na 
franchises. I felt that 1 wanted the 
fcuidnnce of an experienced cumpiiny — 
wanted to have the benefit of the plana 
that had brought success; to others, put 
(he benefit of running my own business: 
under an ealnhltidu-d name that had 

hnti,,n n | rr:c»<rni!ion, 

"Mont of the franchises offered were 
too costly for me. Temporarily all my 
eapital was fmxen in the motel. But I 
fOUftd that the Duttulcan franchise 



offured mo exactly vJiiit I hid bevn 
louklng fur. 

"I could start for n email amount — 
A little over » thnuannd dollnrtt— and 
that amount I could borrow. I could 
work (t as a one-man business while Ret- 
ting a start- No salaries to pay. I could 
operate from my home. No office or shop 
rant or other overhead. For transporta- 
tion I could use the trunk of my family 
car. (I bought the truck Inter, out of 
profit*.) But, beet of all, there was no 
ceiling on my earning*. 1 could build a 
business oa big as my ambition and en- 
ergy diets led. 1 could f/ut on hh rru.riy 

men as I needed to cover any volume, 
I could make n profit an every man 
working for me. And, I could build thin 
little by little, or aa fast na 1 wished. 

"So, I started. I took the wonderful 
training furnished by the company. 
When I win ready I followed 1 1n- *im|ile 
plan outlined in the training. During the 
first, period I did nil the service work 
myself. Hy doing it mym*lf, I could make 
much more per hour than I had ever 
made on a salary _ Later. I would hire 
men, train them, pay them well, and 
still make an hourly profit oo their (ime 
that made my idea of retirement possible 

I 1 1 id joined (he country club rind now 
1 could [iluy golf whenever I wi.-ihed. 

"What is this won- 
derful business? It's 
Dur.n If.in. And. vsh.il 
is Duraclean'' It's an 
Improved, apacc-age 
pToctM for cleaning up- 
bolstered furniture. rues, 
and Lacked down car- 
pets. It not only deans 
but it enlivens and 
sparkles up the colors. 
It does not WBisr down 
the Fiber or drive part of the dirt into 
the base of the rug aa machine scrub- 
bing of carpeting does. Instead tt lift* 
out the dirt by mean* of an absorbent 
dry foiim. 

"Furniture dealers and depart merit 
stores refer their customers to the Dura- 

d'vm S| • • ■: 'list. Insurance TlielH Say 

Dumcleen can save them money on fire 
claims. Hotels, motels, specialty shops 
and big stows make annual contracts 
for keeping their carpets and furniture 



fresh and damn. One DurncWn Special- 
ist recently signed a contract fur o', rr 
$40,000 a year for just one hotel. 

"Well, that'* the business I was able 
to start for n little over a thousand dob 
lam. That's the hi iiiiu ea i I built up over 
a period of night years. And, that's the 
business I sold out at a substantial ptufit 
befare I was fifty," 

Would you like to tost* the freedom 
and independence enjoyed by Mr. 
Haikey? You can. Let us send you the 
facta. Mail the coupon, and you'll re- 
ceive all the details, absolutely without 
obligation. No sales man will ever call on 
you. When you roceive our lllusiruied 
booklet, you'll learn how Wo show you 
STEP BY STEP how to get customers; 
and how to lw»ve your customer* get 
you more customers from their recom- 
mondalionjL 

With no obligation, we'll mail you n 
2-1-pape hri'H h.ire explaining; the busi- 
m . . Then you. and you alone, in the 
privacy of your home, can decide. Don't 
delay. Gel the facta before your location 
ia Liken by someone else. Mail tha 
coupon, now. 

DURACLEAN INTERNATIONAL 

?J12 Duration Elide., Petrfiild, III. 60015 




■ INTtRriSTlONAL 
J J'JIJ [>ur»cl(»n BuUctmi 
I D.»fli»ld, Illinois 600 IS 

I WITHOUT OftLtGATION mill liflar .mf ?l Hlu. 
I Lrrtiil herald upWnlnp Spur I un InsruM mi cncwri I 
j «nd Unulf ucurHr with ■ DurtcMin Dillwifiip. tit * 
I uliunin 1 1 In HH. 

I Nsas . 
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Put a roll of your tissue 
here and find out how much 
Fort Howard can save you 
in maintenance costs. 




Try It yourself. 

Most industrial roll tissues cover only the 
red part. If your roll is like that. Fort Howard 
can cut your tissue changing time in half, 
That's because your roll is only 1000 sheets. 

Our Billow tissue is 2000 sheets. II lasts 
twice as long, so your maintenance people 
only have to change it half as often. 
What it's worth to you. 
We estimate it takes 
about 60 seconds to 
change a roll of 
tissue, Figuring 
your total mainte- 
nance costs run about 
S3.Q0 per hour, that 
means it costs you 
a nickel every time 
a roll is changed. 
So when you add 
up a year of roll 





changes for your entire 
company, 50% changing 
time can be pretty important, 

|1's ma same with I owe Is 

Stack five packages of our 
Single-fold towels against all 
the towels you can fit Into your 
present dispenser, and you'll see 
that Fort Howard's Super Singlefoid 
dispenser cuts towel refills, too. Often by as 
much as 75%. 

Is your tissue on target? 

Write us on your letterhead and we'll send one 
of Our men over with a "Tissue Target." If your 
tissue's In the red, he'll show you how to save 
50% in nssue changing time. If it's in the green, 
he'll show you how to save 25% . 

If it's in the blue, you're probably already 
using Billow* tissue from 
Fort Howard. 




Fort Howard Paper 

Greem Bay, Wisconsin 54305 I 



We put paper to work for you. 



Presenting the Ramada Inn 
States of America 
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Choke of people who make America go 

It lakes all types of people to make America go. But yoj have one thing in common. 
When you travel you know what you want ... so do we. 

Over 360 Ramada Inns nationwide serve you with the finest in convenience, 
comfort, service and value. And we're growing with America. This year over 60 more 
Ramada Inns will be born to serve you better. — ^ _ m m m w\ u • ittiiri 

Join the travelers with something going for them. |\/VNl /V If A INNS 



■ Buying Diamonds ■Automobile Deductions ■ Tips for Joggers 



Valentine sparklers 
— real and fake 

You cnn'l miss wit h a diamond vulon- 
l ine gift but you can gel hooked on an 
inflated price if you don't know him 
to buy. 

See the best "mime" jeweler in 
town. Chances are you'll pay « little 
more, but you'l! get more quality for 
your money. Look carefully 01 the 
diamond's cut. Fat too many im- 
properly cut diamonds are being 
pfdmed off on the public these days. 

Some diamond*! are 'Spread cut" to 
cuke i hem look bigger while saving 
on weight. Ask your jeweler tu show 
the mi diamond tie has and u.»* 
it jib 11 touchstone guide for brilliance 
in the gem you finally buy. 

Next in importance to the color. 
The rleurr;-t, wlnn-M diamonds ;< li- 
the bent. The nuire yellow in n dia- 
mond, the more the value drops. 
Look til thedtiimond sideways through 
its widest pjirl. Um> only daylight or 
daylight-type fluorescent light and 
put ii white piece of [na|*'r behind the 
•tons to block extraneous light. 

To get n really good buy, you might 
Have to accept a few slight flaws in 
.V<mr diamond. These should In- hard 
to r**- Willi lhc naked ey and ■'hmjld 

be on tlte wide of the Atone. 

You call y>vl an even Ik'IUt buy if 
.Vou'rc willing lo accept n diamond 
that's slightly leu* than full carat hiw. 
For example. !i top quality, one-carat 
diamond cost* around $2.. r ><H> If vou 
I...V a stone around 95 hundredth of 



t^f»r aAumn on ;j»T.w>nrj/ ftitanrt-, 
Qnd has a rudm program n<hteft i* 
tnoedbosf by man than iOQ xtutiun*. 



o carat lyour eye can't deled the. 
difference I, you miiy pay only half tin- 
price of a full carat. 

A good handbook for gem buyers 
(diamond* and other precious *1 ones,' 
Is "Gem Appraisers' Guide." It de- 
scribes sizes and cuts of various •tones 
and lists current, average prices. The 
price i» $10. Write: Lapidary. Jewel- 
er.-,, lni ; IfiSII Wisconsin Ave. N.W., 
Washington, D.C. 20007. 

Just for fun, lake n look a I some of 
(be artilicial diamonds on the mnrket. 
They make n g.vod gifi (<it t he p:d who 
wants lo fool her friend* with dia- 
mond-like pitiH or earrings. 

Coni|iariH s -in I, af. Union Carbide 

nod Litton Industries or* making 
quality synthetic diamonds out of 
yttrium aluminum garnet. They cost 
□round 350 a carat and can fool all 
hut the pros. 

You ran get a giwd liooklet on arli- 
tu ial diamnntlH, whn I) li-MH all the 

brand names, by writing: "Pact* 

AUnut Diamond ImsMlion," .h'Welry 

Industry Council. 60S Fifth Ave., 
New York. N.Y- loo:j6. 



Tax records 
for motorists 

Now'* live lime to atari keeping a 
detailed log of each tax dod net) hie trip 
in your car. You can take short-rut 
ded uctions of 12 cento a mile for busi- 
ness use of your CSX or 6 cents a mile 
for medical (doctor, pharmm y. etc) 
and charily Hoy Scouts, church 
Innsincss, etc. ) trips. 

Yoa need the mileage, ties I inatiori 
.oid dalj' lor each Lrip L.i .HI* In- 
ternal Hevenoe Service is cracking 
down on automobile deduction* in 



personal tax audits. Even if you lease 
or rent u car, you luive tu have Lbc 
log to prove the mileage woe for tax 
deductible purposes. 

Rernemlier. i-rnnriiutmg to work is 
not tax deductible. 



Get in shape — 
join the joggers 

Dr. Irvine 11, 1'ftge, one of tho 
country's lop hear! Hpecudisls, mv; 
liUHirieKHtneii ought to "gel off their 
fatly acids and — move!" Dr. Page 
suggests jogging or brisk walking 
(after a chat with your doctor). For 
joggers. Dr. Page warns that you're 
not in competition and shouldn't push 
the pane. Before steady jogging, you 
should warm up hy alternately walk- 
ing and jugging until you get a second 
wind 

According Ui Dr. Page, mast |M»p(e 
who quit jogging do so from bore- 
dom. He rays you should nut ilunk 
.ilw.nl jogging. Think about some- 
thing else when you're running, such 
as a personal peeve or the killing 
you're going to make on the ntock 
market, 

How fast, should yau jog'' Dr. Page 
-ays ,1 htendy "kljp k!n)|>" ik tin- licM 
sf*i«d. Try counting If the two itnd 
three digit numbers ore hard to 
articulate, you're going Loo fast. 

For f urther tips and information on 
jogging, write: The National Jagging 
Association, 1801 I St. N.W.. Suite 
613, Washington, D.C. 20006. Mem- 
bers gel en NJA emblem for sweat- 
suits, "Guideline" to Successful Jog- 
ging," and a wrwnlvt ter. "Tlie Jogger." 
which give*, news on club* and equip- 
ment and an>wcTH na-m Iters ijuvne*,. 
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The Past Is Prologue 



Forty-five years ago in Nation's Business 

(established 1912) 



NATIONS 
BUSINESS 



■» l» 17 



Cancer of Too \htwK 
C»u v * r ii tti f ii t A>- S**ttt»r 
William t fitmjii \ \ i J 

Its, \\ i>i I A > [I i (j^ e 1 1 
Rim no* Juti Ar/J /«*/*/e_ 

U the Rutincit Miii .i Buuh 
in Poll lie*? trf-ntf/iX Ktnt 



411111k J I.I1IMI 




Twenty Million Ducen Egg* 



INTERNATIONAL 

TRUCKS 




K..nr and .i half d*i'nd«* ago, ill--' nation hud i Blrong 
ernnomfc pulse. Business wan fair to good almost every- 
where. There wan optimism In the market pkioe i where, 
for instance, you could buy a 60-lon Caterpillar tractor 
for $n.ini(i ; ,nd n one-ton, stake body, Chevrolet, truck 
for $680). 

Hut voices thundered in the nation's capital over n 
problem tluit, today, in us perplexing aa ever. 

"We are building up a condition under which ovary 
conceivable thing relating to human activity in being 
given over to regulation by bureaus administered in 
Wellington." wrote Sen. Willitim E. Borah of Idaho 
in the feature article <if the February. 1927, issue of 
Nation's Business. 

His article, "The Cancer of Too Much Covernment," 
scolded: 

"People tnuril learn that, in looking to the national 
capital to nirc all their ailments, they are weakening 
the fiber of true citizenship and destroying the self- 
reliant spirit of Americanism without which the repub- 
lic cannot endure." 

And with .1 Presidential election coming up in HK'.H, 
businessmen were or Rind in another article "Is I lie 
HuainiiftHman ;i Buiih in Pol i lies''" to shirt jwtn it-if ml ■ 
big in politics, to quit looking at it as something alien. 

Other imiues of thut day fire with us still. For example, 
"Weeding out the Worthless Driver" called for all 
states to adopt driver's license examinations us away of 
i-uUing down trie- highway ik-olli (oil , ^fi.iwi) a year), 

But there wore lighter notes. 

Two piy. |ii.|.itfi-iM wlt'» h.id inicrviewi'd ,M> Z ioRf r-lrl 
und Shaken ln>autw!t«, report ed I heir average intelli- 
gence Boorc. was 128 (67 pointa above tluit of II. S. 
males as a whale), proving that the notion that chorus 
girls automatically were dumb was. pretty dcrmc itself 

And, tiimlty a Kiikscrilier suggested the Commerce 
Department get a new expert on fashion* A Commerce 
bulletin had advised: "A salesman who expects to do 
business in Latin America ahould he provided a com- 
plete outfit of dresw *uii. and Unit intludesa fro> k coat 
mid .silk hat." 

Wrote tin- readar '"The friwk coat ban Wn out of 
stylo for many years. The cutaway is now worn in all 
South American countries for formal morning und after- 
noon ijcraskuis " 
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Nation's 
Business Books 



A readers' service offering a carefully sslecied group of relevant books from the 
finest publishers in the country. Nothing to join and no obligations Simply choose 
your titles, fill out ihg coupon and take advantage of your subscription discount. 
(The business lilies are tax-deductible.) Payment must be sent with order. 



♦S3 OFHCF- ADMINISTRATION HANDBOOK 

«*tfld by John C, Aaptey All the lilul ollice admin 
••tuition fioi and data pi in pinvin mettipdi *ng s yi . 
lann. Taaled jo)u1k>ne to ovor J.MO citlice admin- 
"ttmion prcbtfltni jirrtJ mint iitrua on tJ>H coottwl 
tdrnputanJ'L'cl lVuluhiv supervision, training, cumttiu- 
hwrtioaia, office Layout and equipment. Illutiraied 
Hog pnte: IJ4.1I5 Your pile*: *1»J6 

SOT THE EXECUTIVE S ACCOUNTING PRIMER 

fcVFtobfiTL OijcP". Prtj'eaaOf ol Artfountirtg GradaJtn 
'■■ I inn I nf Boamaaa Adniiniahaiinn Umverirtv 91 
Michigan A direct iouip rpr nwiy hiiiiP4i»ni*n who 
"•osiSi 10 undetiland. ■ccaunllngj this book M«ki to 
tuvngihen mnruigorhiiiit hv explaining 0t« eeeauul. 
mp itiuclute und reaeonrtg pnxaiai 
««B. price: 15 1 WJ »our pricei »9 JS 

"SSUYING COUNTRY PROPERTY. P.IUH Jintt 
Prielur**, by hvlnfl Price A undid. epeallc »nd 
P»*(Udj|| gutd* lei buying scunlry B'fpeilV Mr. P/iqa 
*''K-iJU4l ifi« topica Of concent That rtrujl bn litkrn 
""o kccouhl by all Hies* inloteitod m Um puretieta a! 
P'lipetly, s M( .h js. Mtirtgege I mincing, taseak tuiveye, 
LifilAica. well*. iQnjng. acreage. nwjg< tytfwrve. 
wnai md i^ico, bu-ildmg pfobfoti* and much men. 
""HI Pfrca. li Oil Yogr price M.7» 

LESLY'B PUBLIC RELATIONS HANDBOOK 

! J lv Pttilip Lt-iilv riw mml cumprcie and rnmhut 

P»Wir, lelalinril Muinllwink ,v,,l.hu l>ii* inu-nlUinl 



nea mh>v»i' wroiung with Piuniari 
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««0 MANAGT-MfNT VS THE UNIONS 

V 1 " by Edwmd F. Murphy. An mannol ul 
k-ilnr 
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M »0 trnte. 112.60 Your price tfl.65 

'"THE CHICr EXECUTIVE AND BUBINESS 
"HOWTH liy Cadge Canadian Tlw hr»t kntefnavoftal 
"''•"lym ui iim acquaed ikilli and wmking nwlhodi 
°1 <inri )Q0 UubI .n;Di!iv*» A goM-nuw at m,ih 
^WnnxirM ifipniwM*] lap cKdcIjIivh o\ vr\M. radium 

''•ft One*: 112.00 Ynur price it.1t 

11 « THS fHAGILE BLOSSOM: Cllsll Jtld Clmrtgr 
J WUt by 2tMgm«w Bmriniki A «Mttrov»ni«l «nd 
■' 1 »i lint *lydy o( H<m "nw iwn' A11*r Ir.r.g1(i v 
}™* *nd <tt«fvi«wj unih Jipannuo ood ollur Asian 
J**d«jr4. BP7atin|kj vphwi .Jopnn ui a nation nanfinni' 
B lnp> DiiJ.hiitjLliiy >.il poliiii-ui umi <n DnoJnic ensd. in 
•PH* .11 IjnUHn. growth in racanl ycnrii. An Mrjh 
ii?i' 1Jrit I0 " u t i ul«0'l m *lirw ol pan*T4 U- 5 — t*HW 



•"mi pnee f4.7E 



MANAGE MORfc BY DOING LESS : , ' ■ 

"™w 0 Low. A* t«<»riin( 8uwl« (ni wnfltunvini <H» 
~" wy«Ji 4f'd in all tunciicinol nui who win* to 
diet** n 1111 *!! 1 " 15 ' polwllil- fdcui il n'l tin? 

3J'"' ) ctl0n taafwemi iti»fi»oing and doing. 

ptic*: lldH You/ price ftl.76 

JM. SAVE YOUR HEALTH AND VOUH MONEY 

Jdpctor • AnEivin lo today' a Hrgh Hs*nr> Com by 
«hr* j q c ^ k M d,W P. il P*«t l»f«ud»ni. 
^Mricnn H»ullh KcurtdttJofl. A drlnind ggrda ao 
*'"'r,g itie (j^! j OJ VOl<l i rta ri[, (j^iujj hunt yuw 
"mny dortur. lh« diuggitL ttw hoipiljil. I'm iniuianca 
JwPHaloi ind lh» hMfih induilry. 

Poea iosi Vout prk» *S i6 

ci?« THt PUBUC SPEAMBS THEASUHE 

r?* *T by M. V. frochnow and H. V. ffodwxrw. Jf . 
, *J**id<um ot touica milsriallomaka yuur apotch 
Oar , ' Cor ' 1 * 1 "* rokrjn . wiPllciin-.D. "(rigranUL jmugmg 

""B t"k» IS » a Vour price M7« 



*S1 SALES MANGER'S HANDBOOK 

by John C. A<pbv Did Ovid hn» Fhn tntitt complpt* 
hiincitiHOk avjilabk on Ihe iundairitnlnti of aound 
tales *n,m«g*m«)n[. N*w iipnn «• thu »d'iujr jro « 
ilttpby.iivp prrjgium lo I picking uloinwn *lio will 
rank* good, i iomplalB fh#fka:ir»g plufi tnr (hdWtrlal 
dittnbulion, how to liovolop irnrktrlmg dati for ytnif 
nilfy gwnuiha proipr=ii *nd 
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Your ptiee «1»M 



iS2. SUCCESSFUL PUBLIC SPEAKINO bv »*>/■ 
rnond Huh. co-a.U'Thnr 01 7Vl» ftw Princtfltt A 
tomp'#Lii rjmdn 10 Ihrt all i^f puWc fpvilklrig *0< 
luccna sftd aaff daviriaoTMini. Il includ** oyarylhirg 
aboirt poWiC SpMkins rroni llm Dreljmir.jiv Ioi.'Iimkjuiib 
ol moseh pf»pjMrlii>n Jo Mttoducmfl » tp&aLcr. p*rd- 
tapaiing m d«bain and pwMl dncuinn-nn. handling 
<]u«»upn> mid mttt\ rnot*, 

I1*g. price *B BTi Your prica: *4.TS 

5tl SELP MARKETING M AMU Al FOP EXEC- 
UTIVES: FtauufflVn) That Gat llui JoO CliMna by Murray 
Skykrod, Acomptiirioriiiir* guidkl (or «»»culi»u| itiow- 
ing how i» m»k» 4 prolantonal March tor * b«tM 
PON Hon, lbdlldM ■dVanead WChnloutJ loi pinparing 
r»«ul»va tmuroaa. davdoptng miatvi«w »k|H« and 
cunrturting aalafy rvagotla^Orri 
Ping poi:« »S 50 Tour priet. 16 K 

179. MANAGING FOfl RESULTS L.y HUf f. 

Dfuckai. Iwlahng Hva ilual>tin t>.ul dutin^ulah <r«a- 
liva rrtan ugnnwril and tipnalaling ihani intn prai;1aCal 
counaal for Iha nnflCUPvp. Mr Omckai ahcwi lhr> 
«jlaeullv« what » do W r»v» hta «nlarpri« forward 
and mma llamaptr. 

Rag price M.GO Your price IB 20 

S60. KOVY TO WRITC SUCCESSFUL 8USINE55 
LETTERS by Juhn ?. Rictwl. Powor-iaHkcd lacn- 
nlquat for wrthng kmoni that wtrt Irumda for a 
tomppny and knp its cuttomsr, aAhtlied 175 ftitam- 
p(*i of actual lattafi with a dvta'lad analyvi of aach 
thLiwiftg anottly what mad* flta latUr auCHaavlui 
Rap. prfco: kfl-ffi Vour pflca: tl.SS 

est. the imtehpretation or financial 
STATEMENTS hy Bunrunln Graham and ChaTlea 
MtOoliiCk. Second flavisad Cdilion. A SuhdahJ work 
for all who warn kg urdaiatand Mfpenrllcn b*Une< 
jhflrjla and income alalemanta 

Pkrg.pnct. Jl.B6 Your price; tS.l* 

ill THE FINANCIAL EXECUTIVE 6 HANDBOOK 

Py Richard f. Venell, Th» rrrpn convtr.ivuJ>i<y« pi-oftn- 
upnal refptervce twt, Immidiala »<r.i»» to lha anpe- 
nance, knowlotlga and Igdgmrn! nt rron than 1DD 
1irtanc>al aulhonbaa, 

H eg prior. 127,80 Yo uf price 1 22 00 

Tit. THE PROFESSIONAL JOB HUNTING SYS- 
TEM: World" a Faat aat Way in Gat a Brttar Job bv the 
5ull of Performance Dyrt»mtc» A oroieaarohat pro. 
grain for getting a better asp in rh* 11 0,003 to 
rungs in eM lielda. tnotudea a complete hat of corttacla 
to wake, and inermtitiJv rflarlavv Intel's and laivmea 
flag pneo' It 4 4S Vnui price *11 Si 

*M. UNION FBEL MANAGEMENT AND HOW 
TO KEEP IT FREE by Jamaa L Dougiwrly. An 
nnhghtening approach to tivnlding arid rnumtaining a 
work force (not lepneaented fry a labor union) thai 
will operate huobly yet reward the etcrkiara and 
enable thent to have better wort, experience 
Hen. pilca M Si Your prica. tS.SS 

J71. THE ENJOYMENT OF MANAGEMENT K 

FnadaiKk C. Dyai and John M. Dyer. An excellent 
tort on ihe fiuroih relebon* «*pr<t (H manpgemant 
conearnlng lha way* a good nsariaoer ean gat lha 
moal put of hia people by recognt/iag their ovnlnbu' 
lioMB to the company, weye ol mottvelirvg amptoyeen 
turning negaitv* quartlret Into poaluya lorcee and 
mudi, mvthi mow, 

flng pnre »? 9S Your price Ik to 



4S! THE BUSINESS-LETTER DESK BOOK. 

taeLuiive tuition, oditnd bf L. L Lewd. A rtiorougn. 
cpmpicl irtinual of gijiitelinfli tor willing daaj, aJrhpte 
I r'i:N, Irllnri I' at wW piorrvV t.ih I aid g'>.i» C1ia 
tomar pauillont InftudM rievitriping gpod PteadlmM. 
finding mar benafllB with eaina acipeil, Iraklrrg lot 
oi dart and much moia Mundieda of copy nteaa to' "II 
typra of Irrtwa. 

Fiag. price • 1 0 DO Your prica: 47.SS 

27 J. BUSINESSMAN'S FEDERAL TAX GUIDE 

By Joseph A MaunnOo A ian»onion1 gulda to Ihn 
Ifflarnal Ravenna Coda and the myned lu regolalione. 
lavanue lolingi. ivnanil* prpcadurvi aivd cektr law 
tiirruundlng it, thai hat hatenttoie he*n unnbtamabui 
Tl-io guKhi ootfi eapiaina and oflori gutdancn 
I leg prica: II 9M Youipnce »16.Si 

«6k. ttOW TO MEET THE CHALLENGE OF THE 
UMOM 0R0ANI2CR. Unccd pat Ihe patacnal r.<rw- 
nenca o> » group ol laboi palHIioni *<pcrti. ih«i hard' 
•iithng piaciuel manual givea you a complata. tailed 
prjoram for combiimg union utflaniratjon of any ol 
ydW ww patii/aaa. It ahom you hiaw to co«idlnata ail 
ctHMVtei-urepn ettategiet end innludae a countef- 
unron campoagn acl'*du(e to vpnng a very pitna cf lha 
ergenirer'i ectinitiaa. 

Mag. price 123.50 Yuut price . »23 SO 

<m. SECURITY FOR BUSINESS ANDtNOUSTRY 

by Cliaalaa (-. Hafnfihpll, Jr, Th*11. vandnlum-' frrr, 
tiur^tu/y, emtfiilrrinant and other ajmetat caapetaM 
OroWanu Thn moal compleia book about compatru 
vftciiiity. Covert all aepoda of phyatcaf. procedure!, 
lujmsn and alaebonie cdhtaala. 

«*g, (irlcar; BMB Your pr.ee, a2.B5 

«• THE RETIREMENT HANDBOOK try jDHph 
C Buckley. Now available m the tcurni raviaad end 
enlaigmt edkbetn. The mota ctmpleta guide to ratlie- 
mnnt m phnt Coven tawaa. Snttal Saqunty end V A 
banalft*. aiockj, inaufanc*, budget a. ireond carorra 
and bueinejiurF larrning. MtQVJnr aciclai amfvMea. 
Mfefy. nrereotwn. houaiefl. •rJImBlea. oaythology end 
much, imiL'h moie. 

Heg price: 17,95 Ydui price »* 40 
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BY STERLING G. SLAPPEY 
Senior Editor 



Many yuan- ago, two portrait pn inters decided there 
hud tn Ik? n better w;iy to make n living, nnd tunwsd to 
0 tfcex things one to (icihvi ing a door lock, the other to 
developing Lruek axle*. Long after their deaths, the 
businesses they founded merged to form a modern-day 
industrial giant. Wruit is that company? 

What coinjmhy was born becuuse an A Liu ji lit storm 
led a genius to discover how to take water out of milk? 
fhe rrmn who mude that discovery also wrote the patri- 
otic rnlly in^ try, "Remember the Alamo." 

Due i.f i I n' cunts of the American tobacco industry 
^as Launched in London in Lite Inst century by a pur- 
v <--yi, r nf ituhttLiij)-iy|n L ■ i^areta. Which ^birt t in it? 

What $26 billion I wink was born as a water eomimny 
l ?3 years agu. with two historic antagonist* helping in 
the midwifery? 

The answers to these four tea&er* nre Eaton Corp., 
Borden, Inc., I'hdip Murris Incorporated and Chase 
Manhattan Bank. 

You'll find the detailed stories, nnd others equally in- 
triguinn. in tin- following 2 r > snides which make up the 
JhinJ inhUillnnTii >.i i he Nation's Buhjne.*m scries, 
''■•real Mumtml* and Ore/it Men of American Busi- 
r »>stH. " Km h Jin ii i<- deals with events al a different great 
ffipWplU^y, itnd tf»e aulhors ure l>oard chairmen, presi- 
dents (it- other highly ranked executives nt the companies. 

A further sampling of the subjects: 

* The businessman who hod the vision and nerve to 
biki? ii sample case filled with American-made nmmelii h 
,f » France that hnvd of cosmetics as well as beautiful 
*0men — and who scored u tremendous success there. 
f Davis Factor of Mux Factor & Co.) 

• The oil company thai more than half a century ago 
""^listed ihere were untold opiwrt unities in u lead-free 
Rnsolme, linl j ll - H ,j t . 1M H , KiK .nHivf plunge ko it (ould mar- 
* <! < the product American Oil Co i 



• How the njttne Edward Clark fi t» with that of Isaac 
Singer, and how Mr, Clark's genius spread Mr, Singer's 
name but not hi- own around the earth. The Singer 
Co. traces its history to the teeming up of the two 
men i 

• Tho noted retailing 1if!urv who wa> ...Tr.nJ Unlrly 
from his office by men follow ing the orders of nn 
American President Tin- retailer: Seweil Avery "I 
Montgomery Ward & Co. The President: FDFL) 

• The company that began life in a garage on n hack 
street in Chimgo ;ind now dues hig husintre in 103 
countries, t The Hertz Corp.) 

There's lota more. Companies whose stories are told 
in the articles include, in addition t" ihow- already 
mentioned: 

C.I.T. Financial Corp., CNA Financial Corp. 
Kaiser Industries Corp., Jack Daniel Distillery. Mu- 
sonitft Corp., North American Rockwell Corp.. Out- 
board Marine Corp., PPG Industries. Inc , iCdston 
Purina Co., Southern Railway System itnd Western 
Union Corp. 

The history of American business has its many 
hcrot> as do the historUs of American wur* and 
politics. But the businessmen, with rare exceptions, 
have noi been publicized as much. America's military 
nnd political histories are thoroughly taught in schools, 
while Ks ImsmoHH hiMlory is hardly taught nt all. 

It is the aim nf this Nation's BUSINESS serk-s to 
sjmtlight men of vision wlto knew the right moment 
to seizo on an idea, to come up with a new product, 
,i new sTvur or a new ini'ihoti, whul'. uhinialely 
i .irricd small firms to national prominence. 

Such men should tie hncjwn and r<~-) n.-<:((.i.I far ud 
their com ponies, because it is business which has 

providul ihe isoin.inic -anew (.-r so many aspectn of 
American life. 
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American oil H ow a Father 

and Son 
Knocked out 
the Knock 



When American Oil management 
decided, in February, 197u\ to gam- 
ble $100 million to become the first 
oil company in marker nationally a 
lend-freo gasoline, we did » with n 
knowledge and capability bom of 
muking and selling a premium grnde 
unleaded fuel in the Smith jind East 
for mow than 50 yean. 

Within the past two years almost 
nil our major competitors have fol- 
lowed thin example with their own 
lend-free or low-lend gasoline. 

A growing demand fur rmnU-arled 
gaSOUn- i* predicated on t he im^r.i- 
I ive mvd Ik i-onlro] uu tomoiive emiV 
siuns source of more than 40 per 
cent of all air pollution. 

The catalytic converters that auto 
makers <iy are necc-Mary to eliminate 
air pollutants will be installed on moat 
American-made automobiles by 1975. 
I'"'' Ml- i ii.i|y»ta that will be 
used to convert the impurities in the 
exhausts of 100 million motor vehi- 
cles to liarmless substances are them- 
rn'lvcn 'puiMined" I ■ v lead, success of 
the entire program depends on lurge* 
scale conversion to lead-in*- gasoline 

American Oil's historic tcndemhip 
in producing lead-free motor fuel is 
almost doWy iittrihu table to two men 
- father and son who sought a. 
twicer way <ff milking a high-ocliine 
gasoline. 

The year was 1915. and the men 
were Louiri and Jacob BLaustein, co- 
founders of the old American Oil Co, 

Their decision to zruilut and market 
an octane-improved, load-free gaso- 



line marked a turning point in the 
history of ti small and struggling com- 
pany Unit has since become, as it 
wholly-owned subsidiary of Standard 
Oilt'o. i Indiana i, one of the nation's 
1 1 >|' ranking petroleum mark<-lT>. 

Tlii- history of Am crkan'^ rit": [>• 
national prominence in a story in It- 
self. It involves a series of carefully 
conceived mergers and consolidations 
thru began in 1923 mid culminated, in 
1961, with American t ornhming M.s 
slrenglhs with those of other Indiiom 
Standard subsidiaries to become it 
nal ion wide manufacturer and mar- 
keter of more than 1,000 petroleum 
products. 

The year 1915 was itself so met hing 
of a milestone in the- ongoing saga of 
Ann -l-ii : k [ i I TSu\A\m ,ruuon . 

The automobile had reached its 
adolescent stage. There were steam- 
ers nnd electrics jind the gasoline 
"buggy" hod just begun to pull ahead 
of its rivals in popularity nnd per- 
formance-. Then n.*> now, continued 
progress In automotive engineering 
was geared to progress in petroleum 
research. Better cans required better 
fuels. 

Louis Blftustdn and bis son, Jacob, 
had bafUB operating under the Amer- 
ican Oil nam* 1 in Baltimore only five 
yearn earlier. From their one-room of- 
fice-warehouse In a converted stable 
they set forth each morning to deliver 
kerosene through the city's, street* by 
horse-drawn tank wagon. 

Seeking growth, they became con- 
vinced that a company with a unique 




By Btitina J. Yarrington 

PtesitfetH 
American Oil CO. 



motor fuel, heavily advertised, pro- 
moled by brand name and kicked !■> 
an degressive sides force, was hound 
to succeed . Their business philosophy 
held, ton, that the public would he 
willing to nay n few can fa more for 
ouir-iiiiidiiiK qunlily and .-H.-rvtce, ja 1 "- 
vided 1 1 ley knew I In.- facta 

As u result, within five years after 

I he compnny bc£;Oi "perntioriM. t- 
flushed on the oil marketing scene 
with Amoeo-Gas, the world's first 
"original, special antiknock fuel." 

1 1 rami! .'■ hoi 1 1 Ihi-i way: 

Louis became keenly interested in a 
liquid known an benzol, a volatile liy- 
produet from the <:<,ke ovens of t he- 
nation's Steel mills. Taking over ihe 
keros4.Mii- roulf himself, he 1 1 u I rlmob 
to work with a eollnlxi rating chemist 
in a makeshift laboratory. Their as- 
signment: Develop a si able blend of 
benzol and straight-run gasoline. 

After week* of ei| crimen ting, ihe 
men poured one of their mixture* into 
the tank of n car with n four-cylinder 
engine, held lh«»r breath and drove 
down the streets of Baltimore. 

The engine didn't explode. In fai l. 

I I shewed amazing performance com- 

pared to other gasolines then avail- 
able Here, they decided, was the 
answer. 

Afit-r additional tearing and tjuiet. 
behind-lbe-* cites negotiation* to se- 
cure adequate supjilLHrt of *i might-run 
gasoline and tH>h/ol, ihey announced 
their new antiknock fuel U> motorist* 
with advert iwementa thai might make 
a present -day cupy \vriliT blanch. 
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You would have to be a senior citizen to clearly remember the long gone days when 
horsepower was used to pull tank wagons of kerosene ami oil through Attwi tea's atv stteets 
and country roads. Amoco wagons gave way tu motorized trucks about 1917. 



s 



Example: "Feed your ear Amoco-Gas 
fthd you'll think it'« on a diet it re- 
quires a* link."" 

'I'll.- , <iTH|X<ny'n ndvcrl ining budge) 
<n 1917 was $30,000, h large portion of 

its nul -i}f-jK><*ki'i -j 'hnl year. 

By ihe mid-'20rt, practically every 
'<ther eii-uiline markelfcr w.ih i-binuir- 
'ng fur tetruelhyl lead to odd to its 
KiiSnlilie Ui i I i 1 1 1 j 1 1 . ■ 1 1. ■ rnjjiju.' kinnk 
ft nd ping, problems 1.1ml. Amoco-Gos 
bud ;i1a\uK Hi>!vf.tl 
Coke-oven bencul has long since 

ei'nwd n > in" 1 Hi- iilhUti.iI used by 
uit-rib-iui Oil In mi* Ihr-fK lnne num- 
lk "r ni ji H milfiidsY] gumiMiKjs. Tml.iy 
the components are made through a 
*H!rii-s i if refining iuiiccskhl 

Prom llm start. Amoco-Gos was 
"ion? expensive U> produce, and his- 
toricnlly il lias sold for ji few i«nta 
re than leaded gn* dine of compar- 



able quality. For a number of years, 
Amoco-Gas sold fur five cunU a gallon 
mora Lbun moat brand* of regular 
gnsuliae. 

The BlnuRteins' philosophy con- 
I mixed to gvide the company through 
ilK years of rapid growth. Writing in 
1927 in the firm issue uf American OO 
Cu/k employee publication, Jacob 
had ih Lb to say: 

"I am naturally on admirer of my 
father, and trust to be pardoned fur 
thin reference to him. He ha* endowed 
um with the spirit r>f square dealing 
nod with the desire to be <*\ r- 
service to the many communitiea we 
nerve mid i>> the industry <>{ which we 
are a part . ■ .*' 

Ismi* Blaunieiit diwi in I'Xi'i . Jacob 
in Noveniher. 1W70. Throughout their 
live*. both men wen:- ever open toex» 
IMTimiMiniiiiin imd innmntion. Two 



of their rm;rv notable Loiiiributioni lo 
petroleum marketing were l lie fir»l 
drive- hi service station r previous 
stations were at rurbSj and the lirst. 
visible- how I gasoline pump '«o mo- 
luriatfl could nee what they were 
buying). 

One uf I he rniwl iTifinonihle events 
in the hidtory of Amoco-Gas 'the 
name wna changed lu Amoi-u Super 
Premium in \.'Mi\ :s re< orded - ■ r « ,oi 
American Oil bill of lading dated at 
Baltimore, April 20, 1927. It in- 
structed the B&O Railroad to whip 
10 drums of A nun n I m Cnpt- 
I'biivli.'.' Lindliorffh nl Hempstead, 

Long Island. N.Y. Tin; lanky, «hy ftir- 
nuiil pilot look il from there, aitd v. nli 
un absolute minimum of fui;l skim- 
med iiway on his 3,610 mile non»Uip 
trip to Pari* the firet nurnttop Iran*- 
ntlanlic wilo Higtn in binlory FAf) 
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BORDEN 



Tht! ship carrying G oil Borden homer 
from England rolled and lurched, its 
sails dipping before the i -hilly Atlantic 
waves. Several immigrant babies wore 
crying in the dank hold. After n few 
days, four of ibem died am a result of 
drinking tonla minuted milk from 
disea«**l «m> kepi np l-h-j«rd ship. 

C.il Llorden, who hod witnessed 
I he babies' misery, wtis deeply trou- 
bled. He cuuidn'l gel iheir < ries out 
of Inn mind. He began 10 dream nbout 
a milk that would be safe for ship- 
board use. and "as common on ship- 
board as sugar." 

He hud to find a way to treat milk 
lo make it stay fresh and pure over 
u period of time, find still not lose its 
fxidy- building qualities. 

Back m New York, where ho was 
I ben living, he began seeking a method 
lo remove the wjiter from milk, und 
i '(included that using a vnruum itan 
wiw the only good way. An his de- 
termination increased, he boarded hi* 
family, and moved to New Lebanon, 
N.Y., ii Shaker . innmunity. He 
thought, he could learn something 
from the way the Shakers were using 
» vacuum process lo pnwerve fruit. 

In IftoA, after two years of eijs'ri- 
mentmg, he had a ww product which 
he called "condensed milk." It wan 
pure, fresh milk from which moat of 
the water was removed under vacuum 
nt n low temperature, It contained 
sugar as a preservative. 

Three yean later, Mr. Borden re- 
I'eived 11 patent fur his proves*, and it 
wax Lime lo market the now prnducl. 



How 

Babies 9 Cries 
Helped Launch 
an Industry 



He set up a factory in Wolcottv ille. 
Conn , May 11. 1867. The first can 
..I milk was delivered to Charles 
McNeill, who owned a geneml store 
and drugstore there. 

Bui marketing ww not easy. Mr, 
Finrden xjlrl rmthl of bin new producl 
house-to-house from a pushcart, all 
the time trying to convince people 
that condemned milk was the solution 
to the fresh milk problem, 

Unknowingly, he whh Laying the 
foundation for the modern dairy 
industry, while he worked o> enfonv 
rule.- «>f cleanliness. He often slid: 
"There is nothing manufactured re- 
quiring so much aire, everlasting 
vigilance ;md attention as milk." 

This was only the latest of Mr, 
Borden's many ventures. 

A rugged individualist and practi- 
cal dreamer, he wis bom Nov, 9, 
1^)1 in Norwii h. IN V Kollowintr ■< 
family tradition, he became a sur- 
veyor, helping to lay out Covington, 
Ky . and liecoming official surveyor 
for Jefferson County. Ind., when be 
was only 'M. 

In time, however, he developed a 
persistent bucking cough from the 
constant outdoor work. 

AllhouKh he had only about two 
years of formal education, he got a 
juli us. ,-i school teacher in Amite 
County, Miss., where the warn) cli- 
mate would hf g4Sid for his health. 

Hi* -Undents were esjs-i iidly lucky. 
To strengthen his lungs he ran full 
■pied to school each day, stopping 
occasionally to scoop up a eh'tld. 




By Augustin* R Maruii 

Chairman anil Ptesident 
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rb-jMtsil him i,a his nhoiilder mil lake 
off again at the same pace. Often, lie 
tin-ived at the school house door w ilh a 
delighted youngster on each shoulder. 

Turning to inventing, he was re- 
sponsible for originating a wirl of 
prairie schooner," or wagon with 
sails, which was supposed to travel 
equally well on land or water. Un- 
fortunately, on its most important 
voyage, the unusual vessel lipped 
over, dumping; a cargo of influential 
occupants. 

Some years later, he become a 
Texas resident and publisher of the 
Telegraph and TVxos Register, one of 
the first newspapers in Texas- 
One of his headlines, "Remember 
the Alamo," rallied recruits to the 
I, one Suit standard, and when (be 
Tesaus tinnlly bud their republic, he 
helped rfrafl its lonslilul urn. 

Developing a dchydriilcd uiejit 
hiseuii w.u- armllivr Ititnieii venture, 
Ultimately it proved unprofitable, 
largely because of its luste. Bui. in 
1H51 , Mr. Morden traveled to England 
in receive a gold medal fur Ins biscuit 
at London's Great Ex position. It was 
on the voyitge back to America that 
he was inspired to develop a prm-ess 
(u preserve milk 

His new condensd milk Iiumiic^ 
Was ii iliuJli ial r.lruggl". I le had S|H>nt 

too much money on his unproli table 
meat biscuit. But aoon a chance 
eneouoter occurred tluit gave his 

luiHme^- 1 he push II lleedtd. 

On a 1 1 bin, he tni'l .Jereinmli M J- 
hank, a eonservulive New York hunk- 
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After two years of experimentation. Gail Borden learned to condense milk by removing the water 
and adding sugar. In 1857, he sol up operations in Connecticut {this is hts first condenser/). 
The company's sales were $48,000 the first year Now they ate S2 billion yearly 




Mr Borden, who died at age 
72 in 1873, had a varied career. 
As 9 fexus newspaper publisher, 
headlined the caff 
Remember the Alamo." 



nr. Mr. Mi Mil ink liked him and agreed 
lu lni.k I his iii.iii whf> hud iiilriKvii.fi 
him with his stories of trmihhw anrl 
successes. As Mr. Burden's p.irmer, 
Mr. Mil bunk invested $100,000. When 
hr died, some years later, hi* invest" 
muni won worth million. 

Mr Borden worked <«>n«ijiuily, 
put ting in 1 H-)n>nr dayu nl hi* plant 
iind always talking to anyone who 
would listen shout the nwd for 
cleanliness in milk production. He 
vi an determined that whnl he ml lid 
the "livijiu fluid" would be clean* 

He instated that farmers wanting 
to sell him milk meet strict conditions 
i.f i 'limn lines* in their nnimnls, hnrnft, 
feed .irid <<t|uifimenl. AikI when lie 
|jlo|;ht I'jirrnerH |i. lirmp( lht=ir milk 
to Borden's, he also wns U'mhing 
them the pofecjhilil ies nf quantity 
milk production, as well as savins 
i.ht?m long hour* of churning and 
« hw«e-mnkintr. 



Whun hti died, his company wan 
Inink esl.ihli-hed .is I he leading milk 
'iiiuiertriing company in the United 
State*, .mil tile modern duiry induwlry 
hod begun. From his first fin lory in 
Wolcottvillc, which offered one prod- 
uct* employed three people nnd had 
u>uU auk* of $-18,000 the first year, 
grew it corporation thai ranks fvtlh 
in ules among the nation s mnnufnc- 
i tiring companies. 

Burden, lm . had * ••rid- wide Jvik* 
of mure than S2 billion in 1971. 
Of iUi 46,000 employees, some 9,000 
are overseas- It has 72,000 share- 
holder*, nearly J00 profit centers, 
inure th.io .'if Ml mrmufnet uring liga- 
tions and mora than 7.000 product*. 

Mr. Borden's dream of a safe milk 
never fullered- He dimply did what lie 
ixnld with what he hurl, eiirnirijt the 
success that U reflected in his epitaph: 
' I irml nnd f.ill.-d, I irinl :*>'.uin ;iarl 
agjiin, nnd succeeded." END 
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CHASE 
MANHATTAN 



Jonah 
Swallows 
the Whale 




By Dsvid Rockaf miter 

Chairman of the Board 
Chase Manhattan Bank 



■ Fusi on Kith- l'Tviifiii-i on ihci'in ii- 
t ivc floor of One Chase Manhattan 
Pbr/a is n display case containing 
some uf the most fair." a- ■ ■( uiir bunk's 
$26 billion in assets. 

The treasure trove includes a 
weathered piece of wooden pipe .nui n 
brace of dueling ]i | "'"l i mv.u: sym- 
bdta of the days 173 years ngo when 
our biink was founded. 

The dueling pistols an the aama 
ones held by Alexander Hamilton ,>ml 
Aaron Burr in l ho morning rnist of 
July 11. 1804, u> «tlle finally on the 
"field of honor'* their long personal 
unr] [lulitii .'I feud. 

There ore conflicting versions of 
the details of that meeting on the 
Weehnwken Heights dueling ground, 
though it is certain that n boll from 
Burr's plwti-jj found its mortal murk in 
Hamilton's right side and ended their 
bitterly partisan quarrel fur all time. 

Th* special meaning that Hamilton 
and Butt hold fur us ul Chase Man- 
hattan is not related to their ninny 
disputes, however, but to one of their 
run- accords In Vt99, tiWf mw ivni: 
other leading I'llr/cn* uf ManhatKir. 
that a way had to be found tn provide 
the city with dean, fresh water lie- 
cause con laminated local well* 
threatened to start another yellow 
fever epidemic. 

After securing the approval of the 
city council, this committee of citizens 
applied to the New York State 
Legislature for a charter to found the 
privately-owned Manhattan Co, 

Besides piping a supply of l'n~!i 



W.llL-I' IirilUIld iott ll through Jl ir> -Ih-im 

of center-borod pine logs, the new 
company could under en amend- 
ment to the charter— use its surplus 
capital to conduct various "moneyed 
transaetjonii-" Eventually, the water 
eop np fmj was replaced by a much 
larger municipal water system, but 
the "moneyed transactions" of the 
Manhattan Co. flourished until it 
developed into one of the world's 
major financial institutions. The 
Chase Manhattan Bank. 

Today, as we gather for our di- 
rectors" meetings, wc occasionally 
peruse that original charter, which is 
displayed in a special cabinet in our 
hoard room. 

Although Chase Manhattan has 
since c onve r te d to a national charter, 
we know that the broad and liberal 
state charter itemed to the original 
water company hud :« profound Hfwi 
on (he hunk's rapid growth over the 
years. 

Ironically enough, there was also 
one occasion when it hud ju&t the op- 
posite effect nearly stopping the 
bank's growth. 

The Chase National Bank, founded 
during the troubled aftermath of the 
War between the States, had by 1921 
grown into one of the imun try's 
largest hanks 1 > .■-~imii;s: i " vh t- 

ship role in corporate and commercial 
business. A aerie* of i^i.t^t, •■:, r i ho 
following detnde enhanced it* trust 
and overseas facilities, as well, Then, 
after the World War 11 ended. Chase 
resumed its trend toward im-re:ised 



international expansion. At the Bame 
time, the older and smaller Bank of 
Manhattan Co- wns r-xpunding vigor- 
ously along domestic retail Unas. 

The Chase, by now the third largest 
liank in the US. and the leading 
lender to commerce and industry, 
recognized the value of developing a 
better retail and corporate balance in 
its domestic structure and began to 
exnmine the possibilities of an ap- 
propriate merger. 

By 195 1 prospects had been nar- 
rowed down, and exploratory dis- 
cussions lK.-fpm lietween Chase and 
Bank of Manhattan. 

Ahhough II. ink uf Manhattan was 
by far the smaller of the two, it hud 
concentrated its retail banking into 
precisely t hose areas where Chase was 
less developed. 

Word of these early talks leaked 
Oat arid rumors quickly spread along 
Wall Street that the biggest con- 
solidatirm in the history of American 
bunking was imminent. Then, just as 
the largest liank in New York seemed 
about to be created by merger, all dis- 
rusHinpiH iormju:iti<d with the citing 
of "legal obstacles." 

Although a number of modern 
merger regulations require approval 
of only two (birds of the stockholders, 
some doubted that the original legis- 
lative act incorporating the Man- 
hattan Co.. as amended, permitted 
the merger without the consent of nil 
shareholders. Knowing that any liti- 
gation of this issue might lake years 
to rvHolve, the prirn lpals h:n\ ii» 
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One of the world's foremost banks was created in 1955 when the Manhattan Co. — born in 
1799 at 40 Watt Street, New Vbrk— merged with Chase National Bank, formed in 1877 at 104 
Broadway. New York. Alexander Hamilton and Aaron Burr helped organize the Manhattan Co. 



practical recourse but to suspend 
further nation. 

In 1953, John J. McCloy was elected 
chairman of Chime. Mr. Mt:Cl<»y, who 
had been president of the World 
Hank and former United State* high 
['ummiNsi"iuT iVir I It-rimmy. also lutd 
bwn a practicing attorney, and he 
rtii .. uimhlr uj dismiss from hi* mind 
the lint; merger opportunity lout, by 
both Chase and Manhattan over this 
legal technicality. 

Although it hnd been questioned 
wdirMhor M inhnii.'in i-ould merge into 
Chase, no one questioned that the 
^untry's fifteenth lurgeat hunk eoold 
absorb the count ry'h ; jurcl Inrgt-Ht 

The Bank of Manhattan directors 
agreed in th*< arrangement propuMwi 
hy Mr. MoCloy and. on March 31, 



196G. on one magazine described it at 
the Lime. "Jonuh swallowed the 
whide." 

Whut resulted is now financial his- 
tory. The combined Chase Man- 
hnl I an Bank became the largest bank 
in New York City with nearly $6 
billion in deposit* a figure that bus 
quadrupled to $22 J billion in the 
yean eince than. Today Chase Man- 
hattan has extensive retail business 
nearly 170 domestic bmnches. 3,500 
correspondent banks arrow* I he coun- 
try, plus 2,047 oversea* locations in 
77 ermntrtiHi- 

The bank processes two million 
checks worth |fi billion daily and em- 
ploys 23,500 people at home and 
abroad 

There is nothing left of the original 



water company, except for a few 
remarkably well preserved relics, in 
eluding the log pipes that still turn up 
occasionally during New York City 
construction. The charter in OUT 
board room is our last physical tie 
with the water company. 

But when our Imard meets, in the 
presence of tha I charter, to deli berate 
such matters as the appointment of 
an environmental si nil nan in advise 
us on woter pollution problems or to 
receive report h <>n u municipal Iwmd 
issue to finance waterworks, we con- 
tinue Ui feel our special kinship with 
those early pu bbc-spirited citizens 
of Manhattan who came together 
to deal with their own contaminated 
water and, incidentally, led to the for- 
mation of Chase Manhattan. END 
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Cashing in 
on a Need 
for Cash 




By Watter S. Holmes Jr. 

Prtsiefttnt 

C.I J. Financial Corp 



One day early in 1908 Henry Ittle- 
son, a 37-year-old Si. Louis, Mo., 
businessman, tore a email piece of 
pi i per from a pocket notebook and 
scribbled notations in pencil on it. 

Using the abbreviation* and econ- 
omy of style which a man employe 
when he is writing n note to himself, 
he outlined a plan for a new company. 
His logical, careful mind and his hard- 
won business experience dictated that 
be should make & budget and a fore- 
cast before he launched hie enterprise. 

And that was what be was doing — 
launching the company that today is 
known as C.I-T. Financial Corp. 

Mr. luli-Jon'.- -lip of paper, which 
wo* found in hi* effects when he died 
in 1948, measured 2 1 u by four inches. 
On it appeared the initials "C.C.I. & 
Co„" which stood for C.I.T.'s first 
name, "Commercial Credit and In- 
vestment Co.*' The note showed a 
rent allowance of $75 a month for 
the first office, in a large corner room 
in the Mercantile Library Building at 
Broadway and Locust Streets. St. 

The Field in which Mr. Iitieson 
proposed to pioneer is known today 
as accounts receivable financing He 
had noticed that many companies 
werv in a chronically -hurl chhIi pusi- 
tton because trade custom required 
they sell their merchandise on credit 
to retail customers. 

Mr. Ittleson planned a company 
which would advance to these tnanu- 
t'.n hirers a stipulated percentage of 
the cash value of their receivables. Ha 



would not h;i*' in- .irlv nv-- -n ih«- 
cash condition of the manufacturers, 
which did nol meet the requirements 
of hanks, but upon the moral respon- 
sibility of management. He planned 
to aam a profit by a discount charge 
of 4 per cent, since his prospects were 
offering the customers discounts its 
high as 7 to 10 per cent fur payment 
within 10 days of receipt, of his 
invoices. 

Mr. Ittleson estimated how much 
money he would need to operate, the 
inierwi he could oblnin, and the an- 
ticipated profit for the first year — and 
he put it all down on the slip of paper 

The company had an initial capita! 
of SlOG.OUO upon whit'h it borrowed 
$1 million. Mr. Ittleson's faith per- 
mitted him hi estimate a first year's 
profit of 813.000. He was wrong The 
profit that year was nearly twice as 
high. 

At the time of his company's found- 
ing, Mr. Ittleson was not a wealthy 
num. His parents had been retail 
merchants' in Dodge City. Kans^ 
where overy man ivirriwi ,i gun, Une 
year a drought struck the Kansas 
prairies, shriveling the farmers' 
wheat. Disaster hung over the land 
and farmers could not pay their bills. 
The Ittlanons put all their Iwlnngings 
in a covered wngon and headed west. 
When they got to Carbondele, Cob., 
they stopped. Here, on a rough fron- 
tier, they opened another store. 

After a short time, young Ittleson 
moved to Denver, where ha entered 
the feat estate business. He prospered 



briefly and then suffered losses in a 
typical renl estate bus* 'if thai Ixwm 
nnd-bust period. 

Mean while, he had become ac- 
quainted with David May. a raem ho- 
of the widely-known May family "f 
msxchiLndisers of St. Louis. When the 
real estate Imam flattened out, Mr. 
May offered Henry Ittleson a job in 
a men's furnishing store the Mays 
operuted in Denver. 

He started as a wrapper ctnd deliv- 
ery boy I he was 21) in order to learn 
the business, but be rose quickly in 
the May urbanization. 

In 1892 he was transferred to St. 
Louis, where he eventually became 
general manager of the May stores in 
that city. He had a great future with 
the Mays. But. he was a perceptive 
individual who knew when ho had 
found a need for a business he could 
himself establish and operate. He 
planned a partnership with a man in 
Chicago for this new business. 

Then, when he told David May of 
his plan. Mr. May said. "I don't care 
What business you go in, but we want 
to back you in any business you 
enter." So Mr. Ittleson deckled not 
to enter the partnership but to start 
his own company in St. Louis. The 
May family and their associates put 
up most of the money for the com- 
pany. But it was run by Henry 
ittleson. 

The company prospered immedi- 
ately— C.I. T. has never had n losing 
year. Mr. Tttleaun had esi.il ilinhcd .i 
nervier that was desperately needed 
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S&nl C7 7" Financial Corp. began 
life in J90& in a cornet room of 
this Si Louts building. Founder 
Henry Ittfeson scrihhted notes 
estimating first year profits at 
$13,000 They utmost doubted that. 



Henry tttleson (fcft) discussed automobile 
financing with Henry Forcf. a man who knew 
something about founding giant companies, 
at Dearborn. Mich., in 1933. 
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by Ameriixi's email nnd medium- 
nizud, but growing, buumeases. Amr>ng 
his curliest customers was h ntruRglinR 
firm that Inter liecnme Monanntn 
Chemical I Uj 

Art iihility l.o itdiipl to changing 

• • i ! - • I uirnrterixed C.I.T. 

over the years. At one time ft w:t* tba 
Iwidinn independent nuto linuiKf 
oo t o p kpjfia the country. However, «d 

■i rveuh n( i n-;i|H- in from uuto 

munufm-turerii' cnplivo finance com- 
[Hiiutf, <\IT decided to reduce it* 
pnrt i.-ijmi inn in auto tirttmcirip nnd 
redeploy fund* into «uch netiviiitw ii* 
purfrnriid lourm nnd mobile home fi- 
nmi.'iriK 1 1 hn*Kf'»ii very ni| Tull v in 
Iheeo nrwu 

C.I.T.. which in 1971 completed i lit 
20th corwecutive year of inmuiard 
earnings, now hns iiBselfl well in crnce** 
i*f $H.<1 Inllvnn. ('Kmiiorod with the 
«*von M nti l m y p a Mr. Ittlesrin estj- 
mjiUd ihv Hedsling firm would nwi 
luii'k m I9()K, it now employs rusnrly 

The company ha* divertified \aHo 
mnny iiruaft. although rmMncinlly tv~ 
Eniud enterpriser remitin the huhvork 
"f it.- in Aninni; ii • Mii-ifiuin.-^ 



*r* Ih* Nati'j nul Btmk of North 
Amuricit. C.I.T, Fiaaadal Sctvht** 
ipcrwuiiil totinss mohile homt> fi mint - 
w.p . CJ T. Cmp i industriul finnnr- 
ih(t ktwl IrttffinK.i. M^iithnriJ-CoiiuiMr> 
citil Corp .oid Wittiam Im-lin & Cn, 
ifat-toring). and Nort h Americnn Co. 
for Life nnd HuwUh Ifumntrnt'. 

Others urc All-Steel Equipownl. 
Inc. (offico furniture). C.I.T. Service 
Loaning: i vehicle lenainKU (liheon 
< Irn'i ni»i < '.ird" lii' •■ ml'- Hid f>.it"i y 
piiiKts. I" IT Kdiii'iitinrml H in 111 i Jigs 

huildirijt uiid li*iuunir "f eduenti'mnl 
ioid nutliad furillttw). Tin TuiUon 
Plan, Inc. cduaitiontd brnnn . and 
Picker Corp. iX-ruy oquipmont. ruili- 
nlfHji4ji1 inr-lninn-niNi 

C.I.T. also ha* a Canndtan Hut^id- 
i<u->', Cunjtdmn Arccptnnec Corp. 

PerhiijHi the licfit rnensure of the 
aaccejifi of Mr Ittieson'a idea u» the 
fi»ct tluit C.I.T. in I9W pttid ou* in 
dividends to common atnekhrddent 
^.nVKTi tirnnH th*- amount In- csliniuti-d 
for eaminffn Imt-k in 1008 134.9 
million in dividend* compnred with 
$1^,000 in entimftted fjimiiifm. And 
I he dividend wim rnjaed agoha in 1971, 
before the wage- price freeze, END 
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CNA 




A Casualty 
Recovers 




By Jacqutt W. Sammat 

CMtioenttl Cfliosfty Co. and 
Cotitinentut Axti/mtct Co 



A I an isoliiUfl j- • — ^ i r i in Wi«. oa-on'-. 
beautiful Kettle Moraine country- 
side, u group of iiwuraiH-o executives 
gathered in the Autumn of 1967 to 
I'Mik ,ii some vtry ucly nuuiberv 

The men were from Continental 
Casualty Co., and the numliers repre- 
sen ted the loam suffered by its lia- 
bility-property-riureiy division. 

In 1965, these Insae* bad totaled n 
staggering $34 million. The succeed- 
ing years had been only slightly Ides 
horrendous. Yet the division's well- 
being wijjj vital <<. the company, frinc* 
it accounted for Dearly half of Conti- 
nental Casualty's volume. 

Should it lie scrapped entirely? 

That was one of the [Mobilities 
tossed out to the tu»k force appointed 
to tackle the! problem. Every alterna- 
tive no matler how extreme — had 
to be considered, declared John A. 
Henry, then president iffConTjiiriir.il 
Casualty. 

Mr. Henry was only u year away 
from retirement, but he did not in- 
tend, to dodge this limit battle. A tu.ll, 
imposing man with a charismatic per- 
sonality, be exerted all his authority 
and perauaaivenen now to encourage 
the men uf the task force. 

They mutt sec the problem, he in- 
sisted, as one that could be solved. 
There could be no falling back on the 
i-KT-u^' I Km tin- *'altr*> liahiliiy-pmp. 
erty-eurety business was trapped in 
the same sea of red ink in which Con- 
tinental Casualty was foundering:. 

The temptation I" despair was 
understand able. 



Underwriting Incises for the capital 
stock liability companies were $1.5 
lull ion between l9S5nnd 1970. The U 
foremost compnnies alone incurred 
liabilily l. .(vol's nf SG09 million during 
the 1960s- 

A 1969 study rejiorted that the lia- 
bility- property-surety business bid 
the lowest pmflt level of f>a lead inn 
LoduHtries in the United States, 

The reason* for thia were many: 
The swiftly rifting costs of auto Occi- 
dents; skyrocketing inflation, which 
caurtcw premium increases to lag be- 
hind cost increases; riatronomU'ni set- 
tlements, awarded by juries; spiraling 
mtiii'-uJ i riHls*. mure heavily concen- 
trated business risks; and Jaws in 
many states prohibiting insurers from 
revising rule* quickly nod effectively. 

In Continental Casualty's case, 
these problems were compounded. 
We were very busily occupied in 
forming together with Continental 
Assurance Co. the mammoth cor- 
poration that would become CNA 
Financial Corp. And w« bid, not too 
loaf before, acquired two other ca- 
sualty companies that had serious 
liability-property problems iff their 
own. 

Nevert holers*, Jack Henry asserted, 
these lla bili ty -property-surer y re- 
verses had to end, and by a certain 
dnte: Threw years hence. 

Probably in few other businesses 
would breaking even neem like Mai b 
an infinitely desirable— and such an 
utterly impossible goal. 

The idea of dropping this type of 



coverage, or even vastly curl ailing il, 

was di.tcussed and rejected. The com- 
pany, as a multiline insurer, intended 
to grow, not retrench. 

Given free rein, the task force ham- 
mered out a plan that was both vl- 

n i.i rv .on! down- ro-enrt h. I'rdiini- 
nary planning on ''fixing'' this part of 
the business hud gone on nince IDftTt, 
but what now emerged wtm the di- 
vision's first bystemized, step-by-step 
program for tbc future. 

The plan, in it sense, marked Con- 
tinental Casualty's entry into a new 
era of formalized long-range thinking. 
Its impact went beyond the current 
problem area of the moment- It gave 
■olid promise that similar technique* 
and talents irould be used lo make n 
strong, tightly coordinated entity out 
of the yet unltorn CNA Financial 
C-.rp, 

With its built-in deadline, the pl.oi 
genera ted l wense of urgency plus o 
new spirit of optimism and purpose. 

The rrn-l 1 1. «!• employed I" I r.V lo reach 

the 1970 target, were not Bo remit rk- 
.il'lc. Tbc^cal with which these wide- 
ranging nu-lliinis were orchestra led 
into ft single, relentless attack was 
unique. 

Among the Approaches were: 
• More emphamson commareinl hus- 

ilH-x- rot her I ban on per>"ii-iJ illMlJ'- 

sm« sales. 

s Soliciting the business of trade as- 
sociation*. A commercial trade group 
with an annual premium own ring ?8 
million iN now the largest stngle Mo- 
bil it v |"'o| mti y- surd y a.rount 
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These are three of the men who. in shirt- sleeve work sessions such as thts, made many 
of the decisions that fed to the comeback of Continental Casualty's business in tft§ 
liability-property-surety fields during the past soverat years From left: Burton F Harris, 
executive vice president of Continental Casualty; the author, and John A. Henry, 
former presrdent {now retired) of the company Continental Casualty was one of two 
firms that formed CNA Financial Corp CNA now has. in all, 1 9 subsidiaries. 



SlMfnrnlimnK the agency form. 
^fcenu were ttvurwl they would ro- 
r " n ' n n ntijiwF dement En ogr system 
" diwtrihmion. Ii»t we would retain 
. y Hume who were truly prof**- 
' dedicated to our firm nnd 
' l *«re <>f an. thunging need* of the 

>ll! rXTeUSed " util,jriL y and respnruu- 
^'tty for repfionjij arid urajieh ofliiSML 
' j Wfrading u f munaKcmc.ni persnn- 
/* '^i* w«ui accumpli*hed by sn 
""'I'W.v . v.,!,,.,,,.,,, 



and semi nan). Lriiiuifcrrinjt executive* 
with field experience to the Imnie 
fjffiee, and promoting younger men 
into key hjjoisl 

• Sirui«i.' cnntmUi. 

• A utrong cmp-ham* on pnMttK. par- 
ticularly in ihe branches 

■ A heavy Hires* on providing ser- 
vice* that the i-uetomor can't do 
without. 

It wn» dmfltic nursery which i:uuld 

and did leave scan. 

but hy the end of 1070, the 100 per 



iv/H trade rario whkh in insurance 
terminology represent* the break- 
even point hjul liii-li .iM.Uimi 

Jnek Henry re Li red before the tur- 
t--t w.-it. fur bus he h;«d rhi- ^in-d.u - 
Hon <i| MH inn hi» mmvictiunH proven 
camel: 

Don't tw iriti midnled by numlx-rn, 
no mnller htm mimy million* they 
totaL 

Don't miy I he problem'* inMiluble. 
Study the situation, make n plan 
MoA follow it. END 
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EATON 



The Ideas 
Whose Time 
Had Come 




By E. M. tie Windt 

Chairmtn of th« Board 
Eaton Corp. 



In tflll, when tlv< fledgling automo- 
tive industry was putting the nation 
on wheels, n you nn man m N"ew Jersey 
noted with some dismay that the only 
difFerencr between a pnwaiijju car 
find u truck was tho body sty It. 

Joseph Oriel Eaton foresaw a nation 
where not imly people, but food, 
manufactured products, raw materials 
11 nd every manner of goods would bfl 
tnineporied over the muds. He was 
just as sure that trucks hud to l»e 
sturdier, bigger and noon versa tile 

With n group of associate*, be 
attacked the problem by developing 
truck axles in n small machine shop 
in Ft loom held. N'.J. Customers were 
li-w :inrl doubtful at first. About the 
only way to sell a truck axle wan lo 
!un1[| an entire truck around it Thui 
is what he did, and it worked, pmvid- 
ingjtfileaoi sevtri -ules in the first year. 

Mr. Eiiton. the eon of an Ohio 
former, helped pay his way through 
W 1 1 1 1 1 1 maCd lege by pain ti ng port ra its. 
After jfnifiu ni-.r. in I he held ■< 

variety of wiling job* For time he 
was an $8-s-week derk at the Ameri- 
iM Expresa Co. 

Ii wasn't until he wo* In hi* mid- 
30a thai hia creativity and adminis- 
trative akill found fertile ground in. 
of nil phicea. the making of truck 

llxJe«i 

Mr. Eaton's small company won 
outgrew iti quarters and movtd to 
Cleveland lo be nearer truck manu- 
facturers. Other dements and com- 
ponents for cnni and trucks were 



developed nod I he Baton Manufac- 
turing Co. was wall on the way to 

itxnmimn a Uiarhnu Miiupher in the 
vital fields of moving men nod nvite- 
riula. 

Early in hia career, Mr. Eaton 
developed u phnlowjphy thai, mill 
guides the company that lieu re it is 
name: "The bighiL>st quality products 
at the most eco-nomicnl prices in the 
most competitive markets." 

The company grew Ihrough de- 
velopment and acquisition. Over the 
year* many famous names of Ameri- 
can industry joined it* rank* nod 
added their quuliLy products lit Ihe 
company's growing competence. 

On Jan. 1, 196*5, Eaton merged 
with Yak? & Towne, the fnroed lin k 
and hardware company. There were 
turn ilnri ties in the men involved in 
conceiving both enterprises. Both Mr. 
Etiton and Linus Yale Jr. were por- 
trait painter* in their yiHJth and Imlli 
embarked on business cjireers ns the 
result of ideas "whose times hitd 

i-irn.-' Mr Knri.n with I hi rni.'k 

axle, Mr. Ynle with the pin -tumbler 
cylinder luck, which to thin day re- 
main* the Iwisk fit-merit of nrvurity 
the world over. 

Mr. Yak). son of a well-known lock- 
mnker and inventor, was a devoted 
angler, and it was probably during a 
fishing session thnt he first Hkctched 
his ideas for the pin-tumbler lock. 
This locking principle, which was 
known to ancient Egyptian*, was 
perfected by Mr. Yale Into the secure 
and inexpensive mass-produced lock 



of today, virtually unchanged in de- 
Hl^ti after lt«l years. 

Mr. Yalo, a modestly ruci cssful 
drt'iimr.-r. looked m Henry Tun lie. si 
young engineer nnd administrator, for 
tho successful management of the 
coinfMiiy. Mr Yale died of a heart 
attack al 17 and Mr. Tow ne ...irncd 
the Yale name and products through- 
out the world. 

The company lieeame Yule & 
Towne m 1883 and Henry Towne 
nerved as iU president for an a mazing 
50 yesirs. 

Recognizing that axles, valves, 
transmissions, locks and lift trucks 
have no nationality, Eaton embarked 
on a program of international munu- 
V.v luring m the lute Wis. Today, It 
has manufacturing operations in 2'2 
Free World nation*. 

AIhojI 28 percent of the n unpaiiy's 
•i.ili.-., ..in- generated noiMdv "t ihe 
United States. These operation* are 
managed for the most part by host 
nut ion cilixenn along with u number 
of "third nation" manager*, most of 
wboitn are not Americans, The prod- 
uct* are made for the market served 
Ij.v '">i1) facility and are not imported 
into the UniUd Statist, 

We feel very strongly thai il' r " 
cooperation of men and women of 
many nations in attacking the prob- 
lems of productivity and marketing 
will i;n much farther in assuring world 
peace nnd understanding than nil ''f 
the diplomats conferences of a C***" 
tury, 

While it l>egan as n supplier t" H* 
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*#w highest quality products at the most economical puces m the most competitive markets." Thrs picture was 
f "arfc in the Eaton Corp. axle plant in Cleveland in 1920 — ancient times for the automotive industry 




Jl >seph Oriei Eaton headed hts 
°™fiany until his death in 19*9. 



automotive.- und truck mnnufu* rum it 
industries., Hilton ha» expanded into 
many Holds. 

Ti"*dny, industrial power trnnsmU- 
uiitii. ntiHlllllt'lhin Hnd forestry «*qnip- 
menl, and n wide- range of matcritdn 
handling systems und aurvirit y systems 
Cur homes and business boor the 
mark of quality that Mr. Eaton 
insisted ujNin. 

It in a tribute to his forms hi 'bar 
mi rnr it lrurk mjtdc in the United 
States v<>me* off the assembly lint* 
willful wimu KHtori-miuiuf'u lurud 
jttirtu in it, This is true also nf a Largf 
percentage of cam and trucks pro- 
duced outside l his <-ountry. The 
average family tar today ha» men 
iluin K)(< |iuri - i ml • iiinjmni'Mis nsmiu- 
I.ii lunii hv Kn 



In I97i. the rompuny wan fnit-d 
with h mii j ■ t decision a name I'hangM, 
Knnwn for five years iu Baton Yak 
St Townc, and by various other 
imiw* prior to that, it had not wue- 
eecded in making it* name, the wupe 
of it* activities and it* r»to en a cor- 
porate citizen fully known to it* many 
public*. There wen? many rnori' imiw 
in tire fire and other direction** to go. 

In order to bring all activities* und 

I'umIii. i -!:igli'. readily r»-'-'»poi7ifl 

fot-ul point, I hi* </ompany twenrm? 
Enlnii Corp, 

Our effort » today an* designed In 
niuku trull name <>i» "i Mm ■,«■■< 
known Jo I he world 

If wo do that, we think Jot* Eaton, 
:i onroime SH-it-week iltirk who had n 
it* mx.1 h I • ■ . » . .vmld he proud of us. END 
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HERTZ 



From the Back 
Street to 
the Forefront 




By Rftnatd J Permirn 

Chairman and 

Cf)i«f Exccuuvt Otficfr 

7 he httoti Corp. 



Nowadays you're never too far 
from the ubiquitous yellow -und-blaek 
HortJt emblem, whether you're in the 
wilds of Uganda, the streets of Mos- 
cow or the canyons of Manhattan. 
The familiar insignia can be found in 
l<i:i fi-umriL- ,i:-ii'.:r»i tin- world, usu- 
ally in busy iiirjmrU ttnd business 
districts. 

A hull i.L-iitury .i|I n . Iiuwevur. when 
the llcrtz business *Uirted. you could 
only find tin- emblem in one rily, 
Chicago, and on only one back-street 
garage at that. 

What happened in the company 
[ luii became No. 1 in tin.- rent-a-car 
industry it virtually created is nut 
jtiBt on example of getting there unit 
with the most- The a ratals of Arm-ri- 
can business are tilled with forgot ten 

names r.f [>!"J leering "'IHW> thtll 

just never mndc it. But Hertz mndt- 
it big rind today is a diversified 
equipment rental company, operating 
world-wide with a fleet of aver 160,000 
corporation-owned and licensee vehi- 
cles, and generating w.-ll over >."dh 
million in annual revenue*. 

Hem had its beginning in 191 8 
when Walter L. Jambs opened a small 
rental business with it dozen used 
Model T Fords. The business grew, 
iinrJ in 1923 it wns | nm-hased by John 
Hertz and U-v.im«- ]>.ir 1 hi - Yellow 
Truck and Coach Manufacturing Co. 
In 1925. the Herts Drive-Ur-Seif 
System wits purchased by General 
Motors Curp 

The Her u properties operated sea 
GM subsidiary until 19tfi3, when they 



Ur-|V Mild In tile Omflihu* Corp., 

which up to that time had been a 
I « ild i tig L umpiiiiv for I int. operations. 
Omnibus divested itself of the bus 
interests u> concentrate on vehicle 
renting nntl leasing It changed its 
name to The Heru Corp. 

Hem' greatest pence! of growth 
tiegmi at that time, with a substantial 
extension of its activities, both in I hi? 
United Suites rind ubroud. 

In the- early "20m the renting and 
leasing business wasn't yet txKiming. 
There were i, !l number of ear 
renin 1 concerns here and there, offer- 
ing economy cars. But, in those days, 
most, people didn't want anybody to 
know they were driving a rented car. 
They'd slink into the back-street 
garage and ask fur "'thai black Model 
T with the bnnged-up right front 
fender I rented last week," 

Ar ili.ii rnsu I I-tlz began to phase 
out the back-street image 

StXHI it* Offices Were located in high- 
rent business and residential districts, 
at train depots and even at the 
fledgling airports of the '30s. Then, 
despite the ravages of the Great 
rjefirvrHHiri iikI Liter, tin- >hoi I 
and priorities of World War II. the 
Hem enterprise began to turn arou nd 
the public's ideas about renting t ans 

Nothing is stronger than nti iden 
whose time has come and Herts 
Ijegun to rush in on the fact that it* 
services were decidedly in tune with a 
nation whose mobility needs wi.r-- 
rapidly expanding. Theideti of using a 
cur without hiiving to own it of 



paying for it only when you needed 
wheels was beginning to appeal more 
.oid mure lo the automotive-oriented, 
convenieriee-minded public of the 
I mHH war I'm. 

With the coming of high-S|*«d 
transcontinental and transatlantic air 
iravi-|. i :ir rentals got a tremendous 
Ihiom from I he m-iii "fly drive" travel 
mode- Businessmen, and then vaca- 
tioners, begun to use planes for long- 
distance hops with rental curs waiting 
at destination airports for on-the- 
seene mobility 

i )vit thuse years, the Hem organi- 
sation consolidated its leadership 
position and pioneered innovation* 
that motorists today take quite for 
grained. I'W example 

Hertz was the first to introduce 
what amounts to ci "wardrobe" of 
vehicles to suit any purpose, offering 
imi rem hue-model ears in many 
.ind models- 

"Rent it here, leave it there" 
service on .i broad nationwide basis 

wa» strongly promoted by Hem 

Service at airports made "fly-drive" 
feasible, as earlier depot service hut' 
made "'rail-drive" ,i reality. 

As early as Ktiio. Herl/ l-nk ihe 
bold step of introducing n rudimen- 
tary charge-curd service. Thought to* 
visionary at the time, this innovation 
w;<k Inter broadened in 1 1 h* | c w I - W of Id 

Wur II em to a system in which, 
under it* own credit card and through 
oilier cards it recognizes. Hertz ser- 
vice can now be charged by more than 
25 million motorists in the UJS. alone. 
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^ % th» time the luto 1950s rolkd 
^'itnd. lien* Ih'k'.in .1 M'rii-fiof ihvrr- 
1 '' -^ions of govcrnl kinds dorigtwd 
™J °nly to keep it No. 1, but by a 

^i'h (he ndvrni of wiphuituntpd 
l ^" 1 - T "»" -i"H «.lid-,L ..i,. |»r..- 
iii? t, ' n8 !, - v * t *™. the .iim|«iny put 
*° u» a variety or new and im- 
tiiJl 0 ^ TOti 'hudi» of handling faaarva* 
() mh -'n<i fiitintu mi j world-wide 
finplnyirin a-liiyn uid 

'ftputer*. urid ittbt'r wonder* of <mr 



time. In the '60s, Hortx diversified In. 
ii< I hi- i uii-ii rui liun equipment renlnl 
iiuniiuift< nnd into veJurle pjiriunu eer- 
viiv-M ihroujih ii* Hutwiditiry, Meyers 
Parking System. 

Tbe company nU'i <-ni.n-d I h<- 
■i.'lil i>l l lull'* slio'A i ml exlolut r.'ni ih- 
.md iri-.Mli.if :nii 

And, with experience garnered by 
iji>in»: liij-,iu-.s- ..i hundred* of air* 
pons around the world, it recently 
went into hotei-motal nui iiiijfi-dK'ii ! 
nl the Hirfi>ri in Hnrunvdle. A lu., 



Hertz was a heft century old fa 
1 968, if/hen the above photo was 
taken to show the changes that the 
years had brought in what 
motorists tented from the company. 
Bottom photo: During the 
Florida land boom of the 
Roaring Twenties, the Hertz 
rental car lot in Miami looked 
tike this to customers 



:md will do *> ngftin in jwvmd tnutil h-t 
at Jacksonville. Fin. 

A KibsidiiiTy nf RCA *incv 1967. 
Hertz function* with it» irwn officers 
:)nd hiutrd. It is «te-adily expanding iu 
service* mTum n brand geogrjiphV 
f in tot and, u undiiputed loader atone 
<if ll» nil I ion 'r. vtmgunrd *ervk* in- 
d us tries, it eland*. j<b mi exjnniile nf 
what innovating and [jlnnnintt DM do 

fur npjtny Quit onrivwi first on 

tho scene, und not only stay* around, 
but stays No. 1. END 
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JACK DANIEL 



The 

"Little Ole Still" 
A Lot of 
People Came 
to Know 



"If you've nevor heard of Jack 
Daniel's whiskey, ro much the hotter, 
lis relative obscurity > part of tu» 
charm. Little knot* of Jack Daniel's 
fanatics are to bo encountered in all 
part* of the country and in nil walks 
of life. 

"They pluck at one's sleeve and 
wInsfii-.T- Try neat" Pi ttril I' I BM*|a 
in a little ole still way off somewhere 
in the hills of Tennessee. The name 
family has been making it by the an me 
secret process for nearly 100 years. 
1 fii expensive and hard to get, but no 
other whiskey in the world tastes 
quite tike it' 

'The enchanting thing about this 
legend i» that it i* largely true " 

This was now a writer described i hi* 
Jack Daniel Distillery and its sippahle 
product in 1961. 

Jack Daniel's does have a distinc- 
tive taste, though it is made as most 
good bourbons are — of no other 
biassed thing than grain nnd water. 

The difference* comes from seeping 
just-mode whiskey through lo feel of 
finely ground, hard maple chari-oal. 
The result is an unusually smooth 
ad to Msv, id much ■) that thr federal 
flovim.rnenl mflkrt-rri 1 in 1041! that 
-'.'I' 'It Daniel's could not be called a 
bourbon, hut must be labeled "Ten- 
nessee whiskey " 

Though not quite the oldest in 
years, Jack Daniel's is I he oldest 
registered distillery in the United 
States 1 1 was first under the wire 
when the registration law was enacted 
following the Civil War. 



After the repeal of Prohibition, 
la-m Mutlow reopened the distillery. 
At hi* death In 1947. bin four norm 
(grand nephews of founder Jack Dan- 
iel) became the p ro p r i e t ors. Due to a 

remarkable wnnd-of-moulh buildup 

that Jack Daniel's enjoyed during 
the '40* and early '50s, by 1953 the 
Motknva needed a professional sales 

rn.tinajj.-r. 

Winton E Smith was hired and 
u: ! ■ ■ r l i In- job of expanding aalea be- 
yond the Sou them states- While Mr. 
Smith was aware (hat Jack Daniel's 
had among its devotees such notables 
• John Nance (JarntT. William 
I'liolkntr and Humphrey Hogurt. he 
recognized that the vast majority of 
Jack Daniel'* cuatomeru were notable 
in another way they appreciated 
good taste. 

Expansion of salt,* natioruilly would 
require a carefully formulated mar- 
keting strategy because -Tai k Daim-l'.-. 
was very high pnr<"d when f ompii--->l 
with other straight whiskies. 

However, Mr, Smith sensed an op- 
portunity. 

He mw the teste patterns of tlw 
American consumer changing as the 
country emerged I'fum tbci war yoar*. 
Distillers of premium-priced bonded 
whiskies • 100 proof) were slipping in 
\ht-lr share of tin- market, while the 
[aw or proof, more popularly priced 
straight whiskies, along with Scotch 

mii < ■ r I vo j." • ' .i I •!•-. til i lirved 

upward. 

But Winton Smith waa convinced 
that I be f,.ll-i>n of I lie 100-pnml 



Bv Sam M. Ffoming 

Director 

JacK Danie/ DuliHery 



bonded whiskeys was not heeout*- I '1 
the higlter prit.-e, hut the liijfh proof ot 
the whiskey. The trend wan to a 
lighter taste and Mr. Smith reasoned 
that Jack Daniel's, at the lower 90 
proof, wilh its (distinctive taste and 
mellowness, could exploit ihis change 
in consumer preference. 

In ltt. r >:i, with the help of the Mot- 
low brothers, Mr. Smith set his goals 
and laid out the company's first 
marketing stmlegy. 

It Li interesting to note that stra- 
tegy of those days appears to com- 
pany executives to be valid in bo* 
day 'a market place; 

1. Never compromise the product's 
quality ft change the method of char- 
coal mellowing thai produn-^ i - .- 
unique taste. 

2. Hold to the high unit price; don't 
discount L" either wlmk-saJcr i>r re- 
tailer. 

3. Advertising should always reflect 
the distillery's uniqueness and <:reate 
an emotional involvonienl between 
I hi- riiHinmcr itnd i In- pr.Ktni I 

4. Closely cn-ordinate the adver- 
tising thrust with aalea effort and 
maintain a consistency in the total 
ni.trkel log effort 

By early 1954 the company had 
established its distributor network 
nnd liiunctvrf Us first national nd- 
vwtiotag campaign. 

Jack Daniel's an lea ini.T» i ;wrd f-' f 
beyond ex pee la I iotw. 1 n yen lories were 
Mripped and the company found 
*elf with nuiHumi't demand far ex- 
< ending iLt ahiiil v Uf -oopK 
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Whiskey, unlike miwl |.r<tiui'l«. 
requires mi my yearn of nuinit Man 
iuj maturity allows it lo lit moved to 
i.lit- mtirkel . For Jack Daniel's Black 
Lobel this means live years, for ttretm 
Label, four years. Therefore, an 
ohvious revisii m in marketing strat- 
egy wiu* required. Lnle in ltlfifl, the 
1 "mpnny'B advixliisinK wun iidjuBled 
to h format nf "We'd rulhor nuk yiwr 
patience than low your respect for 
Jack Daniel'*.** 

In September, 1966, Jai/k Daniel 
Distillery was sold to Brown-Knmvnn 
Di«tilliTH hi Louisville, nlen -i hi-miy 
'"m[iany, which insisted thnt in* new 
Tennessee acq uixi Lion lie run uuion- 
unwualy- 

Toduy, Ihe demand for Jack Dan- 
iel's rtlll exceeds the supply, even 
though the eompuny has quadrupled 
production. 

And lis mime nnd fame hius spread 
fur tund wide. In 1971, Jruk UnnM's 
marketed Hjj products in over 90 
countries* where dn-voiees. like Prince 
Rainier of Monara, enjoy I heir Ten- 



whiskey 



END 




This ts Jack Daniel himself, founder 
of a company whose product is so 
popular that demand exceeds supply. 




The nation s oldest registered distillery got its start in this olficc m the 
hills of Tennessee The firm ts now part of the Brawn-Fotman empire, 
but Brown Forman. also * family company, has insisted that it be 
autonomous The government has ruled that Jack Daniel's, although 
similar m ingredients to bourbon, must be labeled ' Tennessee whiskey 
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KAISER 



The Man 
Who Wouldn't 
Take No for 
an Answer 




By Edgar F. Kaiser 

Chairman Ot thi Boild 

Kaiser Industries Corp. 



Sixty-six years ago. Henry J. Kniwi* 
saw an opportunity and wouldn't 
tab No Tor an answer. 

As a young man. ho bad answered 
the rail to "go West" and in 1906 nr- 
rived in Spokane, Wash,. Looking for 
a new npport unity. He went to see 
James C, MoGowan, who owned a 
hjird w«r<" store. Mr. McGownn hod 
no openings, and for two weeks tried 
his best to explain that to a persistent 
Henry Kaiser 

Finally. my fiither spotted n stock 
of tarnished silverware nnd offered to 
polish it up and sell it. Mr. McGownn 
agreed, not knowing my father would 
hire 30 youngsters to do thn poliflhiog 
Once the silver wiu polished, he sold 
it. paid the youngsters nnd himself, 
returned a nn« profit d. Mr M. - 
f iowiin — nnd was on the payroll. 

Two years later, he wofl general 
manager of the atone 

Our founder'* spirit of opttmislic 
perseverance — of looking beyond 

cluse-up hurdles to longer-term, op- 
portunities — became the guiding phi- 
losophy in the subsequent formation 
of the Kaiser family of companies It 
live* on today to provide direct ion for 
our expansions and diversification*. 

As a Mkmnnn for Mr lfc00wUlr*< 
store, my father culled on contractors* 
became interested in l hi? construction 
liuNfnMH and then left, at n 50 per cent 
cut in pay. to work for a company sell- 
ing sand and gravel. From there, he 
joined a roi»d building firm which sub- 
miitc*l the low Mrl <>n a piving p. I. -<> 
V'.ini ouver. British Columbia, hut 



Ki-nt out of business before H <"uld 
begin t he work. 

Listing a knowledge of road build- 
ing as lu's only asset, Henry Kaiser 
went Ifi see the president of a Van- 
couver hunk .ind .-inked for it .^-'j.ihio 
loon so he could lake on the job. 

After hearing him out. I he h-inker 
wrote a note to his cashier: "Please 
honor the credit of Henry J. Kaiser 
for $25,000." 

My father posted the required 
bond, accompanied the bid with a 
cash deposit, nnd embarked on his 
lir-a rrnid job .is his own boss. In those 
days, if we didn't have the equipment 
we needed for a job, we'd borrow it 
from a competing firm, operate it ui 
night and return It by morning. 

For the next dozen or so years, un- 
til 1927, we engaged in n succession of 
hundreds of tittle road jobs, witb ti 
few big ones mixed in. Then came ft 
subcontract fur $20 million to jkivc 
200 miles of highway through the 
back country of Cuba. It was a great 
adventure, and u turning point in our 
history. 

Cube was the beginning of our heavy 
construction activities. It taught us 
the mechanics of moliiliK.'ii i>>n nnd nr- 
ganization. We finished the job in 
1980 — a year ahead of schedule— nnd 

i' [performance provided the np ring- 
board for big dam building ami 
beyond. 

No xingle company, alone, was big 
enough to handle the Hoover, Bonne- 
ville and Grand Coulee dam job*, 
we banded together with other com- 



panies. Pitting Iconu of workers* 
against e»ch other, we developed a 
spirit of keen competition and U'-m 
the construction deadline by more 
than two years at Hoover, a year nnd 
a half nt Coulee and a Year at Bonne- 
ville. 

We were only halfway through i be 

Bonncvilli' project whi n Pejirl H.'irlMjr 
was attacked, and my father imrnedi- 
nlflly (w^nti envisioning building ships 
for the war effort. While on the face of 
h, road and dam building seemed to 
offer little experience for building 
ships Lf, tiriirpii-s we had developed in 
malerialH flow, Job simplification and 
management of largo numWN of peo- 

plt- prnvidifl n solid foundulioci In 
i innv we were iui Minpr mil ,i (n iiihli-i' 
a day and by (he end of the war we 
had delivered more than 1 ,50(1 vessels. 

The Grand Coulee project, and 
later the shipyards, gave hirl h to my 
father's proudest accom pi ish men t : 
The Kaiser Foundation Health FSan, 

I ■:>.-. ^ 1 1 1 1 tiu-dicil In- ilitli - uerc un 
]Tep.ir«l i<-r i In- uijl.nt of' mo- workt r* 
nod I heir fi unities, so we built our own 

hospitals and cUrdcs In prnviik >,r i i ■ - 

prepaid liiifll. ill . ..re. Worker* mid 
their wives each paid seven cents a 
day and 25 cents a week for their ehil- 
dren for pruri ii -idly iioliiniied 
and hospital care. 

In the years since, the health plan 
has opened its membership to the 
public and, with more lh.ui Iw mil- 
lion members, is the largest non- 
governmental heslth eare d^hv^ry 
svsu-m ;n ih>> I'tiited St .-ties 
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During Wotid War U. Kaiset turned out an oceangoing freighter j 
day No one, feast of ef! Hitfe/. ever thought such a thing possible. 




Henry J, Kaiser {second from left) makes an 
'nspection of the Hoover Dam in the mid- 1930s 



Slw si □ Dam, u rmuractfalg job wt 
didn't win, aot va into the content 
business. After we and our pnitnen 
hid tin»uecesHfully <*n the overall con- 
Mrmiiun contract, Kuiwr alone de- 
cided to try for the job of supplying 
nearly six million barrel* nf cement 
nnd mum thun 11 millino lorm nf *oikI 

iind iimvd 

WV « tt.' h.w bidder, I hi i we had m> 
cvnienl ;i!nn1. J-'o «v l>mlt one. hring- 
"if it mt'> j>n dui'ti'irt just seven 
monthtf afler hraiking ground 

In addition. \\v Iwid 1" build ti ktji- 
v >-l | • I > 1 1 1 1 iirdw IB-mile mnveyejr belt 
tn deliver the *und and ({ravel to the 
djim » i to. 

Wo entered the steel buamom ini- 
linlly, rr> meet our wartime shipyard 
needs, iind we diversilied intn ulume 
num, in p,<N U< le.e-i- nf peni up 
demand for iuit"ncilnlc.- and I he 
*horiiige mt wfinii iA-;i» plitjfiim*: 
tlint industry in the |XMtwnr yearn. 

Looked at alone, our decision to 
".■nNiiK'ie ui I tie automobile nvduHirv 
jirr dined n setback, und the resulting 
$1 0<J million of red ink posed a serious 
timincud threnl. But lessons had been 
learned «t Willow Hun. nnmjtjjenten! 
potential laid l«en developed and we 
hot! moved rtgitrraHivuiy into alumi- 
num which would becoma our larg- 
est single business. 

Further, the need to di«jK»*» of sur- 
|>Ilih lools and dies launched u> into 
prod in-live iiuttMttUve p..ri i n ' n | ■■ 
in Bnuil nnd Argentina. 

Thl« experience, of working in pjirt- 
fiernhlpwi th foreign nationals. Ink) the 
around work for international expiin- 
Hion hy all our muior 1 iwmii.-**-> umil 
today wo operate in 23 entwines ovot- 
seas. 

In recent yours, w-e have diversified 
into ttuch flreiui ns nickel production, 
iiiu-i iiiiU'ionl i inoniodity (radJnf. 
hroudcnMihtf. cool, miner.d expluni- 

• s|n|i|i:ri(C i i-.'l -l ii.- ;oid land 

.1- n'l.ipniein 

AIwjvvn there have been shorl-lerro 
problems hurdle* that needed in Lie 
cleaved. But lleury Kai.*er, wlto in 
1906 wouldn't take No for an answer, 
hud • saying that "problem! arc only 
opportunities in work dm Iiik. 

Thai philosophy continues to guide 
our growth into the challenging mar- 
ket* of the '70» nnd bsyottd- EMO 
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MAS0N1TE 



That 

Wonderful 
Leaky Valve 



By John M. CoBtos 

C/r.'i.TTLj/.- ol If},.; Bontd 
Maaonile Corp. 



Wilbam H. Mason, an engineer 
and inventor who worked with 
Thomas A. Ldison, was trying to find 
ne-iv and useful products from saw- 
mill wastes. 

With liii,inii..l buckim: from R 
group of Wifk-nnain lumbermen, he 
hjid already discovered a system for 
producing wood fiber eccmomically. 

Working on the theory that wood 
chips could he exploded into separate 
fibexa. he had developed, at a cost of 
¥.17.50, a small "gun" a honW steel 
rylindor permanently seated at one 
end. He tilled it with wood chips and 
water tind cloned it with a i.i|»>ri>d 
steel pi lib. titrn rained the pressure 
inside by applying heat with a blow- 
ton h. When the plug was released, 
wood chip* ttplodrtj from the gun 
in the form of individual wood fiber*. 

Soon Mr. Mason was working on 
development of a salable | . r« *1 u- t 
from the fiber*. .it«l was hnvii ,: 
success producing an insula lion board 
on a small experimental pn% 

However, the real brrakthnjuKh 
came when n small steam valve 
picked just the right time to spring a 
sm.-ill leak- 

Ptiuuing for lunch during an experi- 
ment, Mr. Mason closed the valve 
used in tlic pressing of "wetlnp" a 
thick slurry created from exploded 
wood fibers and water. While he was 
gone, the vnlve failed. When he re- 
turned from lunch, Mr. Mason found 
he had just invented vbat he called 
"unwed w.^.'* 

Sii'.iiu. |>n««ure and time hod 



transformed the fihern into a dense, 
hard, grainiest solid. 

The Wisconsin lumbermen recog- 
nized the potential of this "WOOd 
miidt- Ik-tter" thai would nM 
splinter or track, and increased their 
investment to finance ji Larger ven- 
ture. The invent ion of hard board, as 
il cone t" Iv udled. led lo IWmation 
of the Mason Fiber Co. in Lmuvi, 
Mine., in ihm yetir \'J'JA and l"ur 
yearn later, the company liorame 

Masonile Corp. 

Construction of the finrt factory, 
denijjm-d to produce bcjlh insulation 
hoard and 11 1 n.I i ,0. mj . w.i* whirled ij) 
r_iun-!. in Octul»r. 1925. Il began 
M|H.T.irteJw in 192ti, usitix marhiurr> 
designed by Mr. Mason and con- 
structed tc> his specifications. 

Under his brilliant technical direc- 
tion, Itnlh the quality nnd quantity 
of [iriniin 11UEI iti> rt^iSi-d rapidly dur- 
ing 1 he hiie '20s Mr Mason achieved 
a smooth attractive Surface finish on 
the hard board by ihrortv pUrmg lite 
platens, und eliminated water-spot- 
tiriR !iy jifiiir.fi the wntlnp on thin 
wire screens ilmi allowed w.iier 1*' 
etape from 1 ho presses. 

A way to increase the strength of 
the board even more came when M r. 
Mason discovered a wny to impreg- 
nate the product with r.licrin'il-w-i ting 
liouidn and then baking it. He railed 
it tempering. 

Both 1 fie insulation hoard and the 

li inlln. 10! |ir.«li.. I - I id 1 rapidl> 

expanding market. So great was the 
demand thai the directors voted to 



double I he plan! capacity in l'.'-7. 

When the name of the company 
w.ni hanged 10 Mason i le t ' nrp a year 
later, its managemenl was roif. 
ganized, with Mr Ma^ni i.'oiu'eo- 
t rating on research and technical 
development while olherj; look up the 
general management and nterrlntlt- 
dwing duties that wen- ex jw a id ins 
rapidly in the ^rowinjf tinn. in bis 
research ruptitity, he worked hnrd 
and successfully until his death in 
19 AO. earning a stream of paten U for 
(he corporation. 

liy I'.Ki'J. production at the Laurel 
plan I bail IhXiii expalilled 10 'M.t :uli 
lion rtijiJiirc feel of i.oanl |N-r month. 
In addiiion to lite mill «t Lnurel, 
(Uher pl;ml^ were producing Ma- 
sonite's hiinrllMi^rH under brciiHc in 
Swtden. Ilaly. Ansiralia and ( Innacia 
Five years later. Maw-mite's cor- 
porate jansels were in exce^ of 416 
million nnd unnunl sales were more 
than S18 milikm. 

M/isnnue's headquarters were 
rni'vefl !•■ 1 'liicngn in ll*.J5, and the 
company moved to the Moeunite 
Uuilding an Wacker Drive 111 

Ijtst year, I be rorpui'atnai all- 
nounefsd a mjisu-ive expansion pro- 
gram that will increase hard board 
produi:t.ion to 2.5 billion ivqunru feet 
annually. It will double the m purity 
of the Townndo, l*a., jilant nivd in- 
crease overall production by one third 
when fully operative later in 1972. 

At this lime. 48 years ofUif th* 

f Lib s , l k . ■ 1 Limed -.ul a hard, deli-J '■ 

dry ptkat of gratnlasa board, Masonile 
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Corp. has |>r>t|H.Ttics that include 
three domes Uc hard board plants, two 
plants for producing plastic-finished 
Hard board, a particle- tx>Ard plant, 
four fabricating plants, nine sawmills, 
10 meiticitiiil distribution centers. ,'IW 
*ak* i>Hitt», h research center, in- 
terest in 80 uil wells and approxi- 
mately fjOU.GGO acres of limber land. 

The hfird board that Mr. Miuon 
discovered ha« been improved and 
refined to the point where it consti- 
tute*! several hundred product* by 
■Ucir and has literally thounaitds *>\ 
Use* in residential and rommarcial 
construe Lion, and in business op- 
trntkmn 

To the average homeowner. Ma- 
"*nntte Corp. vs known beat aft the 
f')jiMiji';icturer of n broad range of 
BXcoUent bono and apart mem siding 
product* rind predecoroted interior 
*nll panel* fi>r every rt>om in the 
house. 

MaJMtniljc Corp. combined Mr. 
Mason's inventive genius and the 
htgoruiity of his co-workers with the 
financial barking and husinetvi puiH- 
tnce of successful lumbermen 10 cre- 
.1 ni'W industry boned on the ideal 
'»f maximum utilization of the har- 
vested trees. In doing this they suc- 
QsMfully made the transition from 
'■he virgin pine era to the modern 
'•"oe-fnrming age. END 



Mason/to inventor William H Msson. 




The machinery in t/tese two pictures, circa 

mid 1320s, went nature one better by 

exploding wood and formimj it tiuttcii&l which 

would not split, splinter or crack It's called 

Masontte, now Wisconsin lumbermen backed 

the inventor, who once worked with Thorn** Edison. 

The lint manufacturing piant was at Laurel. Miss. 
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max factor Women Are 

the Same the 
World Over 



By Alfred FireitaiP 

Pretldeni 

Ma* factor A Co. 



It wan ■ gray, misty morning iti 
December. 1935. when n vuung Amer- 
ican IniHimaiN i'*4'i ut:vi' walked 'irisk- 
iy down the ramp from u twin-engine 
plane and set foot on French soil fur 
l he first time. 

Inside the airport terminal, he 
stood in tine for the usual immigra- 
tion processing. Quickly satisfying 
the official ihnt his passport was in 
order, he moved acres* the hall for 
customs irtxpectkm. 

There, un official wasted no time in 
patting on the contents of all but the 
last piece of luggage. His experienced 
hand pulled out sevend bullies und 
jrire hearing foreign bihebs 

"WKot are these?" he nsked. 

The American smiled. "Cosmet- 
ics." he miid. "Cusmetka?" the officer 
ropc-nted. looking more cloeely »t one 
of the Labels. He turned the bottle 
nrtiund und placed i! or. the ■ •mtuur 
1 it-side ibi others 

"What is your name?" he naked. 

"Factor, Dsvis Factor." ihe young 
mi«n said, 

"My fut her is Max Factor. We 
manufacture cosmetics in the United 
Stale* nnd t am here to open a branch 
of our company In Paris. We intend 
to sell Oar cosmetics in France-" 

A look of d istielic-f nnd u t ler atnaar- 
mant came over the custom ofBdal'a 
face. He studied the American for u 
moment then started to laugh. 

"'Sell American itwmntics in 
Franco 1 " he exi btimed. "Why. that's 
prapoetomus. You wouldn't stand n 
chum* *' The vumiji mttii shrugged 



"You may be right." he said, "but 
I don't think so. Women :tre the tame 
the world over and we have wt mo- 
thing ever;. woman wants. Women in 
the United States wanl It nnd so will 
the women of France." 

Another man might have been 
more easily discouraged, but Davis 
F»ctor T ns the* administrtu-ve head of 
Max Factor & Co.. had been doing 
unpredictable things in buiriritet ever 
since he began working with his 
father :ifu?r *-h'>ol mid on Saturdays- 
Many astute businessmen hud tried 
to di-s<u.ide him from hi- plan to have 
the relatively unknown United States 
cosmetics comrmny open n branch in 
France. He bad not heeded 1heir nd- 
vice in these Depression dtiys of the 
middle '.'10* nnd he wsui not nlwmt !o 
tie influenced uj any way by the cus- 

t.iriiN ufhi Lul. 

Today, as chnirmun of the board of 
n..ir company, which e< noiv in it»i62nd 
year of manufacturing feminine aids 
to beauty, he often thinks back to 
that December morning in Paris nnd 
smileac 

The phenomenal anrcoai of Mux 
Factor not only in France, but 
throughout the wurld is legendary. 
It is one of the best-known and most 
n^lK- led hu.iirn-H- 1 1 < ii!' - ii Hi-- 1 t 1 
countries where its product* an sold. 
In • i cfjuntriee there .»r- 

compnny-owned branches or subsid- 
iaries, such OS in France. 

Sales of ijtlK?.,'! million and earning* 
of $1B.ft million in 1970 established 
irv, record- b>r the iiniri^-nili con- 



secutive year Almost half thin vot- 
tune and profit* came Emm countries 
outside the United Stales. Growth 
abroad hiut an even greater potential 
than in the United States. 

And it all liegm' because of the 
vision and persistence of the younft 
man who looked lo foreign ci. oniric- 
for expansion, just us his fid her hefnrc 
him had gone weal, to California to 
seek fame und fortune. 

No reference to the great moment h 
ur great mm in the history of our 
company, of course, would be com- 
plete without mention of Us founder 

Max Factor wna born in Russia. 
Aug. 5, 1877. As a boy, he was ex- 
rri'inek iwi'.r Hi- hr-1 mi inert ion 
wit h the world of business was selling 
new>p;i|M'C. al (lie age of wrvuti. 
Twenty years biter, ufter serving his 
apprenticeship as a wigruaker and 

comhhtN inn lie iiiiiiiUinitcd I" Liu 1 

United Stales with his wife and three 
children. 

Although he Irnaw little English, be 
opened n |x*rfume. hnir goods nnd 
cosmetic shopal the St. ixniSs World's 
Fair in HUM lb* moved lo I'alil'.iniiu 
In 1 90S and storied u small makeup 
and wig business in downtown Los 
Angeli v AlinoHi from I lie licginnimJ 
it was successful, .mil down through 
i hi- m ..i • M.i-. Fai lor m ide mnnj 
notable contributions not only to his 
company, but to the entire cosmetic* 
industry. 

Among tt long list of Innovations, 
he originated the first makeup for 
motion pictures nnd vena recognised 



NATION'S BUBJNE8B/FBBIUARY \W 




*w this nchiev«nwnc with n «i»cinl 
totion by th« Mot inn Piriure Aiiid- 
y tjf ArtK nnd Scirtu"**. 

is credited with having rnviK-d 
l Ht- fundumt-nuil uri itf m.ikiMjji <>|i|»li- 
' ■ 1 ! ' ■ • a ' uti women know it litrjuy. Hu 
I in 1 tii>.i i»l Mm pi- il'i-?-. ■■ii. i! •n.i^i- 
| J |t Krtjets and id civkmiwiodiod in the 
•^UBtry having brought I hie ;»n 

1,1 11 * pri-^'il! MtJLle Hi' |j<>rflvUnil, 

Muny (l f Hnllyw»mi'* fWvmoet 
Bi *^wjp men recdved their earty 
^'ijnitiH (mm him. 

Mux Factor t-n-ntcd ilu» first mitko- 

''I' l J ii -k.ifji-d ill lulws. Hi- ini«iniilitl 
J-'"-' i^vi-lirnw |n-;n/il. the face |)i>wd«r 
l>T ^h. ilu- iifwticlt bnwh, lip gJoSM 
•"Hi Krai'i-, t he first cosmt'in ■ r,vr- 
lit; patented His (.Tentinn «f hriir- 
iLt wi^;, f or w <imen arid Itoir piofttl 
nit»n (hat enabled ihe wearer for 
PJ first time to have a MMHttfa 
^Urriblm)kiriK Juiirliiiu. 

He coined the wurd "brownuiie" in 
r*"**Uy thaw women who hiive brown 
l '' ,r thru ik in iK-iwfvn I In - -ihiujirH <rf 
I,t,[ id .»nd brunette. Ho d«voloped a 
^ "hilly n **w kind of heautifyinR pnid- 
* "'■ later to be kmmn us Pan-Cake 

' !|J "'-I.'|,, u In. U w .in I lir 1'i.n-nmrn ! 
'II [»r(sniH-d,iy i itshion makeup and 



act, 

Vfjtl 
■'r„| 
ii-ll 
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■ n 
i. 



"H|Hiv- u ill. r i.- ,.f |Hi|,i,Ln ii.v 



Jnean nn> nnly a few of Mux Fae- 
r i fwrwiiml hi hit- vomt-nls, but (Jn«rL» 
many more before bin daub in 
' ili-. ,nvl ntbi-rn. i-JiJLtiK«ti the 

2"*V rf nur busiwaw, which is rm 
I" 'ie.li.-jit ,i[u,n i'liiintj I nuinva- 

*»°n es tho whi»U' w«Jd of fashion it 



■" n, ptometit«. 



END 




Max Factor came to America from Russia 75 yeats ago and set up a 
classic exumptr at n family business He knew tittle English but 
he did know women want to be beautiful, After running a cosmetics 
shop at the J 904 St Louis World's fair, he moved to Los Angeles 
and started another small store, Today, his company operates in 144 
countries, Top photo Mr Factor (left) inside the Los Angeles shop 
with sons Max Jr. {center) and Davis. Below the store's exterior 
Max jt is now the firm's vice chairman. Davis is board dtakman 
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MONTGOMERY 
WARD 



A Century of 
"Satisfaction 
Guaranteed" 




By Edward S, Donneff 

Preiidirni unci 

Chief Executive Office* 

Mrrntgomtrry Ward 6 Co 



The consumer » first. 

That simple philosophy uf husineae, 
in tflbot at Montgomery Word since 
1872, remains tin guiding corporate 
policy as it begins a second century "f 
service. 

Today, Montgomery Ward is a 
ftiHi-nvvinn, gn.wir.g -.rErtniwUim 
committed to the improvement uf 
lift- joyU^ ttf American families. It* 
hale* in 1072 will puss the $2 5 billion 
mnrk and expansion is continuing — 
about $$<■) million was invests in 
store expansion and capital improve- 
ment* ill 1971 With llu- -vim*' limmuil 
scheduled for 1972. 

It wasn't hIwh.vs ibis wfiy, how- 
ever. Ten deendea ago one man slaked 
Km life's savings on the radical Idea 
I hat people o iuld Ije persuaded to buy 
prod in: Is Lhrougb the mail, sight un- 
.fi u l.y pledging: "Setisfartkin guar- 
anteed or your money hock" 

For the first time, a merchant had 
pronounced a philosophy dr-signed to 
protect i kit- i in-,siiTi;cr And Aimui 
Montgomery Ward's annul! nn the 
historic credo of "caveat emptor" 
was iuccessfu:] 

tie believed I ho consumer should 
have quality products at reasonable 
prices. Rural America responded. 

When Mr. Ward began bi* bu«i- 
rn."i.~. mi'rv ilinn hnlf iho antion's 
popubtinfi lived on farms iind in 
farming communities, and their prin- 
cipal sources ol' K' «>d^ wtrt-. tlie general 
store and the Itinerant peddler. He 
provided thousands of families with 
i)niitl»>r MJiin-e from which they ixmld 



till their needn Buying by catalog, 
middleman profits were oliiiuii:in-d. 
r-ii.ililins < i ii i.<-i,r ners La obtain products 
inexpensively by mail. 

Business flourished and Mr. Ward 
noted "TIm> [X-ople uf Tins country 
arc not such funis n* some meri hmiiri 
und manufacturere seem to think 
they am." 

'flu- nt-v. o.ni|>iiny expanded, and 
the One-page catalog sheet became a 
catalog book, tn many homes, it was 
the only illustrated booh to be found. 
Children even learned to read from it 
In less than ii decade. sales were $1.8 
million. 

A now industry had been launched: 
An innovative industry that pn> 
foundly influenced the life style* of 
milhons of American fumibes 

As the nation's frontiers were con- 
quered and settled* consumer de- 
mjindh became more sophisticated 
Calico was replaced hv lirw-ns ;ind 
-ilk- md in 1X97 the company opened 
its New York buying office to be close 
to the changing world el fashions. 

Mr, Ward was a master at using the 
p ers on al touch. In reply to a letter 
asking why customers in Nebraska 
were not buying by catalog, a Hold- 
redge. Nehr., housewife wrote telling 
of years of drought, in money and 
"expecting the stork to visit us soon." 

Yearn later another letter arrived 
from the same woman "1 have a sun 
25 yennt of age who was named after 
your Jirtn. We received « box of dain- 
ties such as one appreciates at such 
■ r n- -. mil i i -i: n. Ib-in. c iti.- 



Imiv"- mime Ward, L hi- only win i 
have." 

Development of n chain of retail 
stores was the next revolutionary 
step in the company's development. 

Merchandise exhibits were opened 
in lit^ri Ijuvitm 1'injld sec whal the 
catalog bad lo offer in pcrnon but 
these itemn in the Mum* witc mil to 
be sold. That b, until one day T an in- 

sj*U'nl hirnicr demanded h.> ~..|il :i 
8tiw on display. When a company 
official finally gave in, it chain rem" 
lion set in, bringing in hundreds ol 
customers who Literally cleaned I Ik 1 
shelves of merchandise, i luymp cvi-rv- 
thing in sight. 

The results of this |>ar1ieulor inci- 
dent were so encouraging that man- 
agermmt [iroceeded to open now retail 
outlets slowly at first, then nt 
breaking k H|ieed. Ward'o first Store 
was at Plymouth, 2nd. By the end of 
\ir».i there were M 7 Ward reisdl 
stores. Then came the big Depression 
and a hull to i-xpaniion programs 

In 1931, three nut of four Watd 
stores were losing money, Sewell I** 
Avery was brought in n* chief cxcn-u- 
live officer tu suve the compttny frona 
bankruptcy. His moves reversed " 
four-year declining sak-s trend and 
produixd a modest profit in 19^14. la 
19,t."i r In rriKiivid i he brakes from ex- 
panaiun programs and during tJW 
next seven years ojxmed t78 nc^' 
slorea. 

Mis rouiidein'i" and determl nation 
an> credited with bringirig the com* 
pnny safely through the \30s Tb* 
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ahout our "(^iiick Star! ' Irrhniciti training 
program, and our "Manpower Match- 
maker" service that greet you up to dale 
tabor supply tnfomotion an -IOQ Georgia 
lownt, Vt all avmlnblc Iree. Juil send 
ii» the coupon, We'll tfivr you llir fact*.. 

Georgia, tKe unspoiled. 




And Georftui hii\ [ifrporrd him lo do IL 
With 25 technical training *chool» pre- 
paring thousand* ol skilled people tor 
industry. Free. 



There'* to much to tell about Georgia, 
we're ea^er In pull all the prolit.ihle lattt 
together lor you. Including all the detail* 
about our "Quid Start" technkal training 
program, and our "Manpower Match- 
maker" Servile thai Hive* vou Lit) lo dale 



Before you consider 
opening a new 
warehouse, 
consider closing it. 

Pouring concrete for a warehouse can get you in a market area so solid that 
you lose the flexibility to move when things change 

And you can get stuck with a lot of empty warehouse space. 
Or, at best, a "difficult" piece of real estate. 

Gulf Atlantic warehouses give you the flexibility you 
need to move into and out of marketing areas fast, and 
increase your share of the action 

Easily. jjjjj 

Because Gulf Atlantic warehouses offer you SSlf 
virtually every service you need for your goods in existing Mtf 
warehousing space that grows when you do, and shrinks 
just as fast 

To find out more about our kind of K ■ 

flexibility, write for our brochure -"The Gulf |||| C 

Atlantic Idea" - to E B. Wellman President, 
Gulf Atlantic Distribution Services, P.O. Box 2588, 
Houston, Texas 77001 . 



GULF ATLANTIC 



Low-Cost Plant 
Upkeep Ideas 
For Winter 



INSTANT SK1DPROOF ICE MELTER 
P-24? FLASH ' DEICER 



100-Ki. Drums a I 17e Hi. . 400-lb. Drums ,11 Jiic'll. 





PATCH CHUCKH0LE5 IN ANT 
WEATHER. Thi' iinn-fre'! >:.\\.> 
hinder la FRIGID PATCH " per- 
mtta you to rejwir ehuckhulns it 
»oy temperature. Snow 01 Waior 
present no problem — jun swi«ep, 
*Pply material, and emirnirpss n,v 
tolling, NoUdttclini*. nu tnUlnR. 
hi (Jrviiif; tl|in<. Proper roadway 

ni.llJllulUIII I' il| <",!■! VI'-. I !|!ll|>' 

Went. Cheek rouiwwi for FRER 
e-Qullon SAMPLE, ((en; In pre- 
paid.* 



PATCH FLOORS FAST, 
FLEET PATCH' can be trucked 
ovfit 4S mi n ut« s if ter o pphcat 1 1 M i . 
ll srls hard and smoolh <iiiil;itn'>i 
heavy hand or power trucking at 

my thickness To a feithctedge. 

¥ LEE T PATCH incoffionvM* a 
n#w phiinc hinder for r«ilatMci> 
to khoolt and almalon. May toe 
applied toy tht pliii' "n u*n tin* 
■ tilled maintenance man. No 
tradesman required. Unlia are 

factory pttapcrl n Hii'd |ni prrtert 
result* every Uijih. Check coupon 
fot F'REE S-Oallnn SAMPLE.- 



PATCH ROOFS THTIINO RAIN AND SNOW Wet surface 
loof lepnti material* will patch roof a In any weather, ,ti 
any temperature., e-ven durliic rain and Know. New Thyea 
additive insurej permanent iidheviuri. Any plain laborer 
can make an expert patch when It la needed rtumt while 
the tecf l* leaking WTifii ■ (""I le.ik deveiupetl. It U*ed 

in hr thai "nuLtutifi ciiii 1h< d<c v.-.' and wfttei damage 

to stock and etpupimmt was the result. WET SURFACE 
ROOtV REPAIR KITS ihaujre all that and save you money. 
Lei n« pmvn it to you he-lure you buy. Cbeek coupon, for 
yoiti FREE ^-Gallon SAMPLE, freight prepaid.* 



*•»#« #■■#*+♦ *-«>*-*-*- 

ANCHOR BOLTS IN ONE 
HOUR You can net am bit 
hoi i» safely and securely with- 
out liui lead nr sulplim. BOLT 
ANCHOR SULFA5ET P ■ 
iniiic* bo beating Just tntx 
the dry powder with water Jim! 
|mur. Drldn In unp hour to a 
pull-out strength eirnodinj; 
110,000 pounds. Use for ■*• 
curia/i »ny futtirs in the plant 
floor* including inar!iine». po 
li may even he used in anchor 
BOLT ANCHOR i» Med Lit « 
luurteU. In place of shorinj: 

eroniuijlrul due Sii it* lii'A" nun 
application. Try 
KKKE U-Gallan 



bines, cortvnytirn. and Kimtil rails, 
In anchoring to walla and eeilinp*.. 
hed |rir .inrlirltirtp rock boll* In •««]>- 
I nhorinr. and wood timber*:. It i*. 
i \nw rout nnrl "iniple nnti-terhtilral 
>re you buy, cheek rotipun tut ytau* 
PLE. fr^cln jirepald.* 



Ranco Industrial 

is now 
RANDUSTRIAL 



^7 



Randustrial . Corporation 

1r»rim*tly IUr>f »J tmluslml WhIik tn f tafxnAi inn 

CUVIIAKP tlHin ttl.'O 



V12SI UMIDN AVI 

Telfi ■ <H0 374 I'd 



We fiitvi' ilntttened nut (nrnpnjijf name from 
Ranrvtt Induitrlai Prodtjcli Corporation io 
R.tHOUSTRIAL CORPORATION. Till* 
rhuiiRr la to IteepiHB with llifl ntutletn n|i-to« 
dalp inwRe crcaind by "nt ptorliiffts. Yon 
will <inun rM> neeinp; It on our lil«ratui«. 
lerti'ilifsiiK. invoices utid lh>' likic < nil uunie 
lias lieeii riinilensPd, hul oier anrviee and 
ptTNliMtt line* have Wen expanded. Reijifnt 
your FREE COPY 1 i <iui new 1(17? 4S-paije 
Mitntenanoe Prtidud Catalog |i 

RANDUSTRIAL" - J tnmlerri imine 
for pr<>KTe%*tvi' n>ni|mflV- 



Send ihe lolltminr. rUlt J Calloit SAMfttS fol a*e l« uui r* 
Wi'l ^iurtire HocM Repair »Uterrals 
"llnll Anrhor 3 TrtRid Pair h Heel I'.ilt h 

rteasr »imhI hi- (fn tkir 4JI'[»ani' Mdlntenante CdHalng. 

NAMT 

TIT1E . 

1 iiMr-Aw - -. 

ABfJKSS , 

cut r 

( -rvrj itr , 

! rrtinuisr mu 

I {air* Code I inwniticri 



an I 



(liter uril atrpln Jhlc 1 <i I »r n- ■■ 
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THE OTHER 
VIRGINIA BEACH 



People 

The other Virginia Beach is people. More 
than 172,OOOofthem. With a total labor 
force of more than 300,000 within a 25 
mile radius. 

And a big part of this labor force is 
made up of management and skill trained 




military people who have decided to 
make their homes here. 

It s a productive Tabor force, too. Be- 
cause our people work like there's some- 
thing to live for. 

And our slate believes that every man 
should have the right to work, regardless 
of his affiliations, Or lack of them. 

Transportation 

The other Virginia Beach is transporta- 
tion. We re within overnight reach of 80% 
of the U.S. population. By interstate. By 
air. Or by rail. And we re next door to the 
world's largest natural harbor 

Education 

The other Virginia Beach is education. 
36 elementary and 10 secondary schools. 
Nearby colleges and universities. And a 
new Vocational and Technical Center 
under way. 

We can even work with the state Com- 
munity College system to devise a cost- 
free training program geared to your 
corporate needs. 

Space 

The other Virginia Beach isacommunity 
with so much land area we have only 675 
people per square mile. And plenty of 
available plant sites. 

Cooperation 

The other Virginia Beach is cooperation. 
Our Chamber of Commerce s Committee 
of 100 and the Virginia Beach Industrial 
Development Authority are ready to help 
you in any way possible. 

For more information, write or call Jim 
De Bellis, Department of Economic 
Development, Municipal Center. Virginia 
Beach, Virginia 23456. Telephone 
703/427-4541. 

VIRGINIA BEACH INDUSTRY 



m the 1890s. no advertising or sates promotion was any 
tetter thnn sending horse/ess carriages around the country 
Salesmen serried catalogs in these battery -driven cars. 



So 

*mnc grit and Aingle^mindednen nlso 
'"nn-il dim ihnmgh u nnw historic 
tattle with the VS. government. 
*^hen ho refused to surrender the 
'-"ropruiy to fodernl control during si 
"«rld War 11 labor dispute, Presi- 
dfciH Roosevelt ordered tin- company 
'"■i'-'M m 1 N^iional flujirrl-itncn |hhyi- 
**ally carried Mr, Avery from the 

A decision iit Mr. Avery concerning 
j**twnr economic* n now a classic m 
'••JfiiuH^ history. He had Bucccst-fully 
l' r, dieted the great Depression of the 
•'• :f, « -nid li<- u'i.- convim vd another 
**** more devastating depression 
^".ild f^Hnw World War li Ah n 
'■""naequeneo, Iw ordered manager* to 
" in I heir liells, and laoivlod ex- 



" :< !"H p|;m.N. 



While competitors went ahead 
*'Hi nRffrciwiv*" growth plane, Wnrd 
en otsh nnd government securities 
^rvea of over S326 million nnd 
"^dily li.„i}, market position, perwm- 
'ind momentum. 

Ward's wealth tempted a youthful 
"^"triiil Rfrwcv, Louis & Wulfson. 
^hose j|)U'rt*1 was acquisition of 
^'IrnTable companies with Mutable 
*fedd onsets. In August, 1954, Mr 



Wolfsnn launched n proxy campaign 
to obtain enough shareholder votes to 
replace management, A nine-month 
battle ensued, climaxed by a stormy 
stockholder meeting in Chicago on 
April 22. 19&f>. 

Whilt- Mr Wolfsoh won three of 

nine sent* on the braird «f director*, 
he failed to gain control of the wra- 
pany. The tight hud t-shiusinl Mr 
Avery, however and mi M.iv 1 955, 
he resigned. For the next five yean, 
John Barr, the attorney who guided 
management'* proxy hnule to vic- 
tory, nerved as chairman nnd »"hief 
executive officer. 

The 'tiOii arc known as the "turn- 
around yearn" at the company, and 

llx rnun vUni fii.iru.nij r ■ ■ ■ ■ 1 i V . 1 1 r 1 1 

(he building of ri new, aggressive na- 
tional retail chain was Roliert E- 
i Tom] BrootW. 

When Mr Itnu.k. r rn i i -f H*tl the 
(op job at I he company n> 1*1, hr 
whs confronted by sharply declinum 
earnings, strained resources and sag- 
ging morale. He at traded experiorii .-ri 
moss merchandising executives to 
revitalize and to rebuild the facilities, 
system* nnd management ornanr/.u- 
lion. 



Aaron Montgomery Ward behaved, 
a century ago. that peopfa woufd 
buy by mad How tight he was. 



From a company with 562 obso- 
lescent, small town stores, and a 
lumlcnsorne, manually operated mail 
order system, Montgomery Ward has 
transformed itself into « modern 
chain in which 256 new full line-de- 
partment stares in urban areas ac- 
count for 65 per cent of retail sales 
and M iter cent of retail profits. 

In all. Ward's distribution system 
now includes 475 retail stores and 
1681 catalog stores and sales agencies. 

Newness provides a strong base for 
iho years abend at Montgomery 
Wnrd. White ftf> per cent of our ninres 
currently are new, this figure will rifle 
to 83 per cant by 1977. Total selling 
space will imrraw 4- r > |icr ran I in i lie 
next five years end sales per square 
Jiiot will mi Tew from n current STfi 
to 1100 in 1977. 

In the future, we look for more 
wlf-swvice packaging nnd iiunpuler- 
tzed picturephone catalog shopping tn 
the home. Yet, even hm we move 
ahead into the '70s, with all the an, ir- 
ipnted mechiinii.il improvements in 
n i ulinu'. ■.<<■ dusly reaffirm Mont- 
gomery Ward's 100-year credo of 
"sitl inflict ion KiiiirmiPfd" ei- I Ik- 1i»L 
protection for nil i^tisumers- END 
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NORTH 

AMERICAN 

ROCKWELL 



The Anatomy 
of a Merger 




By Wit tar tf f Rockwell Jf. 

CHnrtntn of the Bond 
s/?tf Chtef Executive OH'Cei 
IVQtth Anw/ictn RaciwvlJ Corp. 



Curmumt commuting by ah* be- 
tween plnnt cities * hard '>n ihc Hi 
gesuon, Iiut it does give a business 
executive ii chance to catch up Oil 
his required reeding 

One afternoon early in 1**67. about 
12.000 feet over Die iiww-iDVcml 
Ohio lurtdHcJi|K\ my rending hnbit 
(mid off by nparking a $2M billion 
mu triage. 

An article in i Im-.r - magazine 

disclosed that Ijix Alwond. president 
of North American Aviation, lite, 
want id L.» ,« <(uii > «- .i l omnwrcinl busi- 
ness to lessen his company* almost 
total deismdence on government con- 
tracts. 

Mr. At wood mid that on ideal ac- 
quisition would be a capital g«»od» 
company with a good market posi- 
t inn, :> i-<>ni|iany thai would tit with 
tltei space, irumle, electronic* and 
high speed aircraft technology nf 
N.irlli Aio.'M. <in >.•. ir-.-.r. 

1 1 mmm d, as I read the urtiele. that 
he was doing every thine but spell out 
the name of our company Roct- 

\\fl\ Sl.llill lid < ..)(! 

We'd spent about 46 years building 
a million f-ompony. one of the 
nation's largest indf pendent *up- 
|jhiir» i>1 automotive cntsipoiM-ntft 
bmkru«. nXh-!~ f - n r i •• .' 

for truck* and auto*. 

And we'd pioneered in diversifies, 
lion, moving over into filter prod* 
uct*. »*armBR. gears, civilian aircraft 
Etttd textile machinery. In fact, we'd 
completed elm-*' merger* and 
that was well before the word ■ 'con- 



glomerate** had begun to lift eye- 
brow*. 

Hut North Amerknn Aviation was 
different both in idaeiind in product*. 
Wont R<m kwo.ll-Staridard were earth - 
bound in tin- durable good* field; they 
were reaching for i he moon. 

Niiriii American was one of the 
panto of aerosptiiv, doing iilsnit t'2 
bdUon in an lea each year. It bud n 
world-Hid. ■ r< iniuuion for the excel- 
lence Of it* high-speed military air- 
craft. 

In tin* nation's intercontinental 
ballistic missile program, it bud a 
lending role Imih in |>ropuUion and 
ineriial guidance systems. lt» <>lec- 
tronic expertise was stamped on air- 
Jmrrif ro input era. in the Minutomun 
imrtsde, on naval surface shi|m and in 
the Polaris nuclear mirimjinnon. 

But perhaps the must puhh. tzvd - I 
it* activities wna it* prime contractor 
rolr I wilder .if L h>- Aptll,. ihrvc- 
m,ui f.jui-11 r.ifl 

I've been a acienue bug all my life, 
and theee apace activitiea faarinnted 
mc, Everything ] know ntxiut North 
Aithti. ;in iiimiI mtu KcH'kwpH^iiiin- 
ditrd |ilnrt» f«r future cxr^naton. 

Wt were tied too vtoaely to the 
lulorttolive Ihwum>*. iirnnpering with 
rimnt puiMnger car and trurk mIm — 
i.hI HotTtTing will] ihciti wbt*n they 
declined. We needed to move into 
eijKtnding field* in order to amooih 
the pvuka and valley* uf company 

tniui n— 

Twenty year* of cloae study ai the 
durable goods rtuirkct lu<d <onvin«-i<d 



s 

no 

a lliTSt 

iputeT' 



me that* within the next decade, v»t 
segniDritH of the industry would tie 
deeply ioHufi ni^i l»y elei-lTXinif nuto- 
mniion Nnrth Amnriean Aviation 
ip(»:tr><l l.i Il-IM- Ji iri'mrndous 
ervoir of that exjwrtiw 

Our i rjmpany pbiiH< had bortH 
rolled to a stop at I ho hangar in Pit 
fiurgh before I wns on thi< lelephoi 
iiitkinc i" Lit' AiwihnI The n<-*< 
afterrxwn 1 was silting in hi* 
just ncross from buHy I AM A 
Internal innal airport. 

Lee told me they u«d u mmixi 
i/tti input-output model of the econ- 
omy thai whs one of the nustt ud- 
vancud in the Imilrd SUiiwl Fn.im it 
iIk'> compiled u li»t of Hie nuwl tli-^if • 
itlile ixhirriii.il merger or acquiailio; 
IsirtnerH tind l(i n kwell-WtandK 
was high on the hat of eligible pnrt- 

Thnt made oar opt^nng mct'lnut 11 
l"l r |' r.im t h.-n .,n l«ei' und 

were together many timea. 

The netual negoiiaiionH on 
portent termn and cunditiorts t 
|iL'ii e alrnOH < «. lu^r. i-l-. .MMiMd 
At wood and myself. There were °° 
butteries of aMisUints iimund diirim* 
thtme quiet hours in his itfh\ e t» 
Angela* and mine in Pittsburgh 

Wo Ant iutisw from tuirh other wi' 
nr.W- | t .|-'- r niul |- nnl 'JVrv *«'«■ « 
1'-\vriwh |ihoii4M-n|U *\v\\ il* you 1 

the movies, or . lifT tuotging momon 

« it i.-r - l.-l.^r,.!!! .r ,.nv "f 

nonsense. We just talked it out. 

Of course, while lj» and I *»t* 
tjilkiug. there ware tviore* of Une*™** 
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y " ll «HiriK i HIT rKn itllVM. tn- 

™>mni Unkvr* nnd Uwym. 
'»* """')> | M .^|.k». ih<Mc omu 

Jim,*, lr ' , ' <l VIH " " ll I 1 *""* 

iiiv' i 11 " """""■'"''"i" 1 •■• k 
"^<v| ng l(J0 diff(Tr . n[ 

^ 26 aut*.. There www ovar- 
lllri(| 1 u * | l '""' ,|r "J'liw the nlMRRorinR 



,,r <let<ij] irn.ilvitj in ii 
t^'UKliifiil niurRtf uf two 



>jf ° d * ""'table iMtnliMin ptirmd 

ih,.!' 1 J, ! r """ 1,,, " l> ' ni,m m " n,h *- i™ 1 
$2 ' •nMc.pn.mlit.r, I'.WT.wn,. 

"' N '"lh Aim Tii ,i ti 



r/i« history of North American Rockwell rnctudrrs mighty contributions to 
OUf Conquest of our toes m World War ft and to our man- rvr.enl conquests 
in space. North American Aviation's twrn-engine B 25 "Brlty Mitchells' 
[under construction above) were mamxtoys of the U.S. bomber f fasti 
over both Europe and the Pacific, and made the first Tokyo raid, with 
Jimmy Doolittle leading the way The company atso was prim* 
contractor for the budding of the Apollo ipar.ec.ratt, whose climactic 
achievement was the Apollo 1 1 mission which brought men to the 
surface of the moon for the first time ( The missron's insignia it at left.) 



Wc'vt had mora (fan four yen/* la 
itMHMH the rVMllU find pearly wary 
"I f iu> l>..|»,i 1 ■■■r p.. 1 1" h.'.- I«'<'n 

Wi' did nii-nli I be two rtWipHniw 
Uwuiifully V>titx\ *t' ojiwiiU' m fnur 
market iirMH WVUfHtCC. mjtnmo- 
1iv.-. truhiis aiul (iMlu*lrud |jn«i- 

Wi* vi> domunrtnited mm-lushnMy 
thnt it * entirely faMiiblp Mi trnniuirr 
ii*rruapai« UK-hnulagy to tiwrntuNLnn) 
,irnln< i if .p. 

Vt,r rxiimpK our ie*tik" mmhiwry 
i|ivm)nn » inlredui tinn «»f n new 
knitting nwhim itrytrtved rkrlrotik 
KyHivnm d«***n nnd munufni turr, 



pattern •aalymii And computer pro- 
gramming n dir»s i mpui from mir 

iWTUApnrr IM tlVllMM. 

We build tbo Murk V priming 
pri<wt. I)m> in,,,r ..ik.m. rd pwvr of 
j.iiinini! tun, hiiM'r> iivjnliilik- lo ibi' 
nrwiipnpnr induMry incorporating 
N|uir*.ag* mmuituhwd itiPirmud < tr- 
euiu. 

W« hava other vxnmpJei like thi*. 
but thvy'r? jiiM I he rii^inninit 

'I'll"' < hum f iitrniH'Ml w ln-n I r i "i 
thf iirui k- aUmrd ihji< mrplnrw l»v.- 
yeer» ago mxnrtttd mmaihma: that'* 
KninK ti. inflin-ini <-ur inr|n»n«U' lifo 
IhniUKhnui thi* tun. 'in: >l<< n|i 

END 




OUTBOARD 
MARINE 



The Birth 
of a Notion 




By Rob«rt H, Scott 

Vice President 

Outboard Marine Corp. and 

Manager. Evinrude Division 



Within Evinrude Motors, a divi- 
sion of Outboard Marine Corp., our 
key management group ilniost self- 
consciously adheres ti> n motto whose 
word* could be the lyrics of a light- 
hearted melody. The words reflect the 
atmosphere in our organization, ac- 
cording to many people in the boating 
immunity: *'Fun is our business — 
our business is fun." 

VVv iwi; ili.r ,t(rni sphere, basically, 
to Ole Evinrude, who founded the 
company in 1909 and is genem II v < (in- 
ceded to be the pioneer developer of 
the outljoard marine motor. 

Few men have h:*d au far-reaching 
an effect on recreational boating as 
Mr, Evinrude. Thin lb un industry 
whn.'b iu'Wi .)i 1.1 ".in I. - f< ir ttmre than .*;! 
billion spent (it retail annually. Our 
own company, Outboard Marine, baa 
annual saWof mnrvitum f'iOO million, 

Some of tlie world's early out board 
iri irn:.- •■rui.ri, -. ivere of bizarre design. 
Bicycling wn-r popular here and n broad 
in the 1800a and many early engines 
made use of pedals. sprocket- 1 : and 
chain drives. Some were pedal-pushers 
- litcnilly driven by foot power. 
Others were hand-cranked 

One Danish inventor devised an 
i ! i ii . v, |, shaft imitated the pro- 
pelling action of a fish's tail Its 
major drawback lay tn the fact thai 
then? was no practical manner of hitr- 
nesting power from irmide « bout to 
this finny appendage. 

A Frenchman, Gusuive Truubc, 
w.'nred a break through with tin elect nr 
nut I MNird motor in 1881 , Eleven years 



later, ft Parisian. Alfred Scguin, de- 
veloped a gasoline engine that was 
mounted inboard nnd hud a stem 
drive lower unit. 

These innovative attempts at ma- 
rine engineering had n heady efFwt on 
< )l<s Evinrude. whose family < :snn' to 
thi« country from Norway when he 
was five years old . 

The Evinrudes had Bettjed in Jef- 
ferson County, Wise., where Olo's 
father, Andrew, was determined his 
scin would like himself, .i farmer. 

Young Ok was adept with tools and 
not at all Inclined to life on a farm. 
He also liked boats, n fact that dis- 
mayed his father. For weeks, the boy 
spent evening* ;ind weekends secretly 
building a sailboat behind the barn. 

When Andrew discovered his son's 
li iiidrwork, lie look fin ax Ii* i he boat, 
r>d>u -i np ii h> kindling The-, \v *j id. 
was cert -tinU n- ■ < HiiiriK W"rk fur ;i 
young farmer. The action wan .< blow 
to Ole "a pride, but it didn't deter him. 

In a woodlot. well out of harm's 
wuy. he built a second boat, and 
eventually convinced his father that 
tins was what hi* wanted to do in life- 
He hud a lot to learn, first. 

When he was 1 6, Ok? left home and 
got h job with a farm machinery 
manufacturer in Madison, Wise. 

This was 18911 and Ole earned 50 
cents a day sweeping up the factory 
and pushing carl*. He hI*o carried 
buckets of beer from a local saloon to 
the machinists. But mostly he learned . 
He asked q ucsttons. probed nnd linnhy 
talked a foreman into leltinc him try 



■ 



his bond at assembling, then at run- 
ning a drill press and a lathe. 

Ole waA good at his job, and soon 
was working 10 to 12 hours a day. At 
night, he wen 1 to the M.u1lm,m library 
where he taught himself mat hematics. 
He learned all he could almui UhjI- 
making in Madison, Ihen lr-1'l fur 
Pittsburgh to learn about steel, 
f 'buagri was ncit. where In- became t< 
toolmakcr, and later, n master pat 
ternmaker. 

Then in 1907, in a Milwaukee pat 
tern Hhop. Mr Rvinrudc designed 
and built a gasoline engine with a 
horizontal cylinder, a vertical crank- 
sliaft and a drive shaft that changed 
gears in n lower unit. 

Ft was the basic design i-'i ,n I- 

board motor that has more than stood 
the test, of time nnd innovation. To- 
day, even after 65 years, the principle 
Ole developed is still being followed 
world-wide in the manufacture of 
tiii^'tin-u* oLitlxinrd marine engine 

M r. Evinrude and a jrirl nnnii d Be 
Clary, whom ho later married, enjoy* 
his first motor. 

On weekend picnics, the two would 
putt-putt about on WtouQWlri Utke* 
in a row boat powered with the two- 
cyde, ■Ingle-eylinder air-cooled con- 
traption. Bess culled it "Ole's coffee 
grinder*" 

Mr. Evinrude built 10 of ting 
engines by hand- They wciglsed 

pounds ivuli and Md for !l 
engine developed 1 Vi horsepower. I 1 
was i si iri 
Then Mr, Evmrudeo|*>ried *hop f» f 
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himself and Bam signed on — although 
*Uhout the offknil titles as nffii-a 
"iniinger. lu'iid of customer relations 
*nd diret-tor of Advertising. It was in 
''Hill period thnl Bees, in a burst of 
^rtativity. wrote Jin iid vor Linemen t 
*hat wna Id appear in mjigaiunes 
W bnaQy: "Throw Awav the Oars— 
nn Evinrudo Lh'tnchuUle Row- 

Mr. HvinrudeV new venture fol- 
lowed liy two y«?nrti trw Mtnrt of a 
'-■*>FT)|mny herided by ('amcfon B- 
^aU?rman. which funHt^Hnfully built 
''Uttjodrd ini>hirafi>r u 10-v<.':ir period 
While Mr. Waterman was first to 
rr Ni i jijCji, t u.rv in lUL- omnlry, ii <,<•■;< 
Wt. Kvinnidf wiut had ihe flaying 
I k, wt:T mid rciiwinfd in lniHimw uvi-r 
t|lr " .v.irx. 

I'hv Evinrude company, st.'trl nip :m 
D bun hand-wife operation, wjipo team 

^Torl. || rt'trwlillH one 1i«JiL_V. will) 

^"Jph Evinrude, mm of Olc and Be**, 
chairman of Outbonrd Murim- 

ftvinrudo** engineering Kentun 
**» tMponnble for many further 
^' s lRn improvements, such an the 
™**t urvderwntcr exhaust through I be 
''W'peHtir hub nnd the first all-ahimi- 
"uin vnpiiu- In nixing. 

Today, more than seven million 
' J '"lMiarti marine motor* are in two 
•^omthout the country. When une 

—fishing, skiing and rruin- 
^t" it's readily undersiochd why we 
""Vi "Kun is our huiriraHH our busi- 
'"^mfun." END 



Rafph Evtrtrude, chairman of 
Outboard Marine Corp , is the 
son of Oie and Bess Evmrncfe 



This is one of Oie ivintude's 
"coffee grinders." which 
propelled him to business 
success. Earlier outboard 
marine engines involved 
pedals, sprockets and chain 
drives One even used 
Itshtarl tike action. 
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PHILIP 
MORRIS 



Discovering 
"Marlboro 
Country" 



Ea the lnt.Wtt.-n industry, 1954 was 
n year of momentous decisions. As 
iht- ^iKurcl h,-.ii(h ^-:,rt- rnipiMl. ev. 
ery tobacco company scrambled to 
meet the itinsrumer mood for filters. 
No one could foresee that they 
would become the dominant factor 
in the cignret business. The future 
was uncurtain for nil the tobacco 
giants a* Uwy faced the drastic 
transition. 

At I 'fillip Morris u|] nur product* 
wwe nonfilU-rA and aale* had tuken 
ti sharp decline. A» assistant to the 
president, O. Parker Mr-Comas, I 
h id made a special study of the 
situation and in a 30- page report 1 
urged that we develop a iwpular- 
priced filter tip, using modern took 
of management- market research msd 
sophisticated pvodsu i d- ■«-'. • I . > | ■ 

Mr. McComus, « big, ith.rtj>gy ex- 
Ijsnker who felt the toharco industry 
w;ir i.hi trudirion- hound, r rir. s ?■ 1 1 .i 
development team and gave iw his 
unreserved support. 

That year we acquired the Benson 
& Hedges Co. While it included the 
an .ir*f il I '.trlunneril filter brand, 
far more vital was the company's 
rare know-how in filter technology. 

Milniugh the prirruiry. pivotal 
decision was to go into filters (despite 
surveys indicating people then re- 
gMnJed them oh "sissy"), we con- 
sidered It «qu<dly imperative l«» pn>- 
- wfl with utmost cure and delibera- 
tion, giving the project ample time, 
even at the risk of coming out loo 
lute in the market Other companies, 



already plunging into filters, were 
milking grew! gains. 

For well over a year we surveyed, 
studied concepts, and tested names, 
taste*, packages and advertising, tin 
we conducted market research in a 
depth we bad never before attempted 
on a new product. 

Astonishingly to outsiders, our 
choice for the "new" filter desire I 
turned -".it in I* 1 I he linle-knr-wn 
but durable Marlboro, For half a 
century, ever since Philip Morris 
emerged as an American eorporallon, 
Marlboro had been kicking around 

The origins of our company 
back to an enterprising London 
tobacconist, Philip Morris, Esq., a 
papular Bond Street purveyor of 
pipe lolwiccos and cigars, [u Uk- 
1850s he capitalized on the sudden 
taste for "Ruwdsn-mnde" cigarets. 
forerunner of our modern types. 
Gradually he attracted a choice 
clientele for his choice cigarets. 

As demand for Philip Morria 
brands took hold in the U.S., Mr 
Morria appointed a New York im- 
porter, Custav Keltmeyer, as his solo 
American agent At the time, only 
lialf a dosten major companies were 
in (he business of turning out the 
fragile tobacco rolbx Sensing :i greai 
future for the Philip Morris brands. 
Mr. Kckmeyer. in 19U2, helped form 
the U.S. corporation in New York. 
Philip Morris & Co., Ltd., was 
capitalized at 5125.000. 

Listed among the company's assets 
W2is a modest brand named Marlboro, 





By George Wois/tmnn 

President end Chief 

Operating Officer 

Philip Marrrt incorporated 



In 1954. Marlboro was known 
chiefly as a premium- priced ladies' 
cigarel, gold- and red-lipped, "mild 
as May," its white package hearing 
a feminine script- Sales were quite 
Small. 

We needed a completely fresh 
approach, With a new full-flavored 
tobacco blend and a new strikingly 
designed package (the revoluiiimai'v 
flip-lop boxf we ixildly converted 
Marlborn into u mas* ulini; cigarot. 
Ti-sti lold iih I lint "Marlboro" luLd 
a virile ring, easy to pronounce in 
iilrnnsi :oiy language. 

How to merchandise Marlboro? 

Beginning in our most inno- 

vative advertising campaign for (he 
brown-packaged Philip Morris dg- 
aret — had revolved art) und Johnny, 
the genial, diminutive bellboy, and 
hi* 'Call for Pfiiblip Mur-rees!" 
.Johnny became I he living symbol ■ 
1 1 hii brand. In five years he did mticb 
to move it up to the fourth position 
in national sales. 

Far Marlboro advertising, after n 
thorough --.Licb, we selected the L H1 
Burnett agency, 

Ii wun a Burnett copywriter who 
suggested the American cowboy W 
pen* miTy r I h-j brand. I it In- j.tVHHirc- 
free environment, the cowboy stood 
as a symbol of the simple life, the 
free soul with peace of mind- His 
universal appeal cut across all class 
lines. The legend of the West 
dramiil-izcd as Americana. 

Man in the ads were not 
siinial models. 



eat was 

profa*- 
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Philip Morris is a top- grade American company today but its origins 
lie with a tobacconist in London. Philip Morris. Esq. Here is an early 
heariqvsrters of Mr. Morris' company, on push 8or.il Stm"t 



Smoker* w<mv [m| wiled !■■ seiil*- 
buck in Marlthim Country, which 
*tnerued as part uf the American 
wiotn. The musical jingle, "You get 
" lol to like wil.lt n Marlliom filler, 
Miivihr. l1ip I. us " [ir .v. H . .. ,i |, 
^Umahle nnd memorable. 

Vet we were fuJly aware thill iid- 
v «'rttKing, particularly for the Hip-lop 
tax, could al Ik»| sell only une j*«rk 

Tut |ht^(>II Tin' in"A \1 .irlliurn had 

have the taste people wanted; the 
I'fodui't iLnt'lf would count in the 
!f| i)R run. SijtnifitJindy. the brand 
<Uut succeeded in areas, Buch as Jtnly, 
^'hr-rf u i nrrMfJ no ndvcrl ising at nil, 
8|»car heading tbi' project wris Jr>- 
*l>h r\ Cullman III, then hind uf 
n 'i-iTkH inj> uirl cunvnlly tin- aH-yi-ar- 
''Ul ..luiit-niLiii <,( ih<- luiiird mid chiirf 
**mniw oifiii-r. Lilt-rally raised in 
•he lolmtvo wurld. in the family- 



owned Benson & Hedges, nnd Webster 
Cigar companies, lit- had wnrked ;t» a 
retail Salesman whde stfll at Yale, 
ir .lined in a ure-Castro Cuban tricar 
factory, knew every pliase from leaf- 
growing and manufacturing to mar- 
keting, his specialty. He had joined 
Philip Morn> in ihc Iti-sis-m 
Hedges merger Ir wim Mr Cullman 
whrt called tin? kIwiUs lit every nt;i^c 
Of Marlboro's upHurtj-r. 

Our all -mil MiirllM im vciaurcipiu-k- 
ly hi I the high road to nuccesa. That 

flMt. Vf.'.Lr. Willi hinihii i r- 1 i,J m I ii m 

and markets, the brand aold out as 
fast as it could he made. The second 
yiMr. Kili-s iH'.irlv I ri | lb h1 m 1 J nil- 
lion rigantut. By 1960, volume rock- 
eted to nearly 22 billion. Last year 
mare than S3 billion were sold u* 

Marlboro Ik4-jim«> Lin- w-«-.nd m nt 
|Mh|iul.ir hr.inii in tin I I.S. 



Today. Marlboro is the leading 
American rigaret internationally. Cer- 
tainly the Marlboro trademark now 
represents the biggest asset at Phfllp 
Morrisi. ninr*- than our plants*, Uink 
account* nod leaf tobacco 

Since 1967, Philip Morris Incorpo- 
raud has also divert tied, now encom- 

puiwing corn | i.i men producing Iwht 

chewing gum, shaving products, 
homns, packaging, ijajvr, adhemve* 
and specialty textile chemicalf SnSI. 
the keystom? of our o|*.rution h thf 
tobacco business. 

The Marlboro venture in liftSS 
reinforced our staunch belief that 
far n product to gain ascendancy it 
mue I primarily meet consumer needs 

and I hat it takes lime, research 
and vision tu do a creative job 
effectively. History has proved us 
right END 
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PPG 



The Unlikely 
Alliance That 
Produced 
Success 



By Robinson F. Barker 

Chairman of the Board 
PPG industrial. Vnc 



Before 1883, virtually all the plate 
glass used in the United States wan 
supplied by European gtassmakers. 
Twelve American corporation*. I Jit- 
first formed iws early as 1860, had 
attempted to manufacture pltite glass 
for | ho growing rnarkci. Alt Tailed 
some because of technological inex- 
|ieriernv. ..rlif-nf liecwttip. of inability 
to «JT]!|jft<" with lower-priced glass 
from Europe. 

The Pittsburgh Plate Glass Co. 
was the thirteenth to attempt to 
establish a plale-glnss industry in 
America, And it was a technological 
and financial success from iia incor- 
poration in 1883, due to the talents 
of two diverse personalities <lohn 
PStcfcira. u conservative Pennsylvania 
Railroad official, and Cupt. John B. 
Ford, a freewheeling entrepreneur. 

Volatile and flamboyant, Mr. Ford 
was .i speculator with a penchant for 
large construction scheme*. Formerly 
the builder und owner of a successful 
fleet of river boats, he had twice t ried 
and twice failed in plate-gloss manu- 
facturing schemes. 

Mr. Pitcairn, on thu other band, 
was prudent and astute a nu-nun- 
*ens? organizer with a passion for 
detail, order and stability. 

Thi* unlikely aJburnc founded and 
guided Pittsburgh Plate Glass to suc- 
cess. A mechanic at heart, Mr. Ford 
imported [lxtderti maeninery and 
-killed worker* fur ilir company'* 
plant at Creighton, Pa., an Allegheny 
Kiver limn 2'J milts* nnrilwasi of 
Pittsburgh. A manager without peer. 



Mr. Pitcairn kepi a curnful eye <m 
production i-oats and marketing. 

Despite stiff priif rum pet it ion from 
imported tflas* and tutu] dependence 
on distribution of its only product 
through independently owned out- 
lets, PPfl prospered. 

With the Crei*hton plant in opera- 
tion. Mr. Kord more interested in 
construction than management — left 
hi* sons to look after In.- FI'G inter- 
ests rind, with Mr. Pitcuim's financial 
support, built n plate-glass plant at 
nearby Tarentum. Pa. When this 
plant was in full operation, bo super- 
vised construction of twi> more pro- 
dnction facilities — and founded the 
town of Ford City. Pa. By 1890 , PPG 
whs producing plate glacs at four 
Ford-built plants. 

Despite its growing share of the 
American plate-guiss market. PPG 
was plagued by fluctuating manu- 
facturing profits and irregular pro- 
duction srheduHng, With hu passion 
for stability, Mr Pitcairn began to 
search For ways to remedy the aitua- 
tion. 

At this time, nearly ab plate glass 
was marketed through the powerful 
National Piute Glass Jobbers Asso- 
ciation, which fired the price mem- 
bur* would pay manufacturers, und 
controlled distribution of the product. 
Alarmed by the degree of control this 
group had over PPG distribution, 

Mr. PitcairM Ik-gall anil.n.u ncis 

methods to market plate glass. 

It wa.t William L. Clause, PPG's 
sales manager, who suggested the 



company open it ^ own warehouse ; 
distribution sysu-m. In this way, Mr. 
Clause reasoned. PPG could assure 
permanent distribution of its plate 
glass and u degree of direct access tt* 
a secondary glass market. Mr. Pit- 
cairn enthusiastically endorsed his 
proposal. 

Mr. Ford, however, 1 hough t the 
proposal was "unyjund and tmprai- 
tit'id" and predicted financial ruin 
for Pittsburgh Plate Glass if it was 
put into effect. 

At an impasse, unable to agree with 
Mr. Pitcairn on business philosophy, 
Mr Ford sold hi* interest* and left 
the company. Mis sons, one of whom 
was president, followed and they 
formed the Edward Ford I'late CAiuv 
Co, — now the Ford in Li h bey -Owens- 
Ford Co. 

With the Fords gone, Mr. Pitcai 
put Mr. Clause'** idea into epenitiur 
forming n commercial depart! 
and opening company-owned di* 
hutlon centers in New York, Chicngc 
Hii-slno, Detroit, Si 1.<hj;.-. Cincin 
!i,ili md Mmri'Mimli'-. in ]K!«fi The 
following year, outlets in Philadel- 
phia, Cleveland, St. Paul mid Brook- 
lyn were opened. 

The commercial department wot? 
immediately successful Three years 
after we inception PPG began paying 
regular dividends on its stock. It hm) 
not missed a payment since 1899. 

H> (he turn of the century, PPG 
wan i HtJibliJihcd (irmly a« the leading 
■supplier of plaie gais* to ihn UiJ- 
markei VVIi h an efficient marketing 
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'ohn Pitcairn. conservative 
business organizer, helped found 
Pittsburgh Plate Glass Co., 
which in 1883 broke the 
monopoly that Europeans had 
held on tile American plate 
glass market. He tv&f careful 
with details, and a master of 
distribution, it was he who 
turned PPG into a nationwide 
industrial giant making and 
siting many things beside glass 




Making plate glass in t883 required hand mixing of materials, 
melting, rolling gloss into sheets, annealing, grinding and polishing 



slum in i>|*'rnlLi>n. PPG iu?xi movit) 
insure ik- h-nmolh flnw <«f ma- 
terials ta its plitnlH. 
To supply sodst nnh, Mr, PitcAirn 
•irmed the subsidiary (Vdumhiu 
Chemical Co. lis BarkTt'iti, Ohio, 
plnni i k- fourth in America's infant 
"Ikali inftiiHlry won I ii)1i> produc- 
tion |aie m 1809. 

At the Mime time, Mr. Pitcnlm 
•earthed for ways to use the dklri- 
'•ul ion system mi in- fully Since an lu- 
lurid tind consumer paints moved 
through the same disl rihulinn cltnn- 
"••Ik jtr> shut*, PPG k;gan miirmfra- 
hjrinji pninlr- in I'tiHt. Tn ^ii|f|ily r.iw 
Material* for thin new venture, the 
^mpimy went into Ui> linked oil 
business in 1901. 

In add i tii.i n, it bujjitn to produce 
a comprehensive line of piiiut brushes 
e fMimo year. 

By 1920, bar years nfter Mr. 
(niim'sdrfllh. annual report 

[bed lhi? iumjwny us a "diversi- 



fied business" in which sales of paints 
and rhumknl prod uc is yielded a sig- 
nificant portion of the net return for 
Ihc year. 

Uurinj; su<vwdinjs yeHr*. PPG k-- 
ynn mas* producing shwi plo-m. ;mri 
tl ivt-rnified into mulomolivt and \ \\r>t\ 
aircraft glass. It later expanded into 
automotive finishes, industrial coat- 
ings, industrial and UHriculluml ehem- 
icak, ["iIh.t filusi- und lloal i;bi.H>. 

Because this multiplicity of prod- 
uct* required now dist rihulinn meth- 
ods, the commercial department — 
InLer renamed tlw mm^wtndiitinjf 

djviHirili wji> di<-li!indod m I '''< 1 

Nuw. FPG'a glass, filter glnw, chemi- 
cal, nnd coatings ii nd resin* division* 
market thuir products through a 
v .• i r j t" I v' '•! !ipi»-udized sales organisa- 
tions and profit centers. 

With tl* expanded product mix. 
F'itiflkirgh Plate Glaus Co. proved 
to lie loo limiting a name for .i ■•><r- 
poralion in which nalew of all glaw 



products ut.vuunied for only one 
third of its income. In IhWiJfi. ik? 
corporation's soles topped the $1 
billion mark, and the company be- 
came PPG Industries, Inc. 

I'kI.iv. ITU runk* iimnng I hp lop 

Ik] industrial corporations in sale* 
in the United States and is busily 
expanding in the fields it knows Isssl- 
America's leading flat-gk-tx producer, 
PPG currently is constructing Its 
mill :md sixth float-glass production 
line* iii-.if < 'arlis.lc. I'.i 

' 1 " In- rnrjNiniti'in. ranked in ihe lop 
Ho chemioil pnidun-rn, U'jjan of«.-r.t- 
lion of a $150 miUktn-plus chemical 
•-■ implex in Puerto Rico last year. 
IM'<; id;"! i> t]w u.ill'inV (bird Lirn*— t 
i it.il in^s manufoclujEr jind a major 
prrxiuct'r of fiber-glass products. 

With 't-1 domestic nnd 35 foreign 
production facthties, PPG is proof 
lluil '•inisi.Hirid Jind iinprjii-lii-.-d" idwis 
somelime^ > nn ]h»oH !•• ••uivi-;h nitk-r 
than tinswial ruin END 
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RALSTON 
PURINA 



"C'n'l ilil-J a liu.-ini-vS lliill flllii a 

need for lots or people, something 
they need nil year around In good 
tunes and bad." 

This was the sage advice William 
H. Danforth received from hie father 
:ui he net out to launch his career in 
business The year was 1898. A finan- 
cial pndo gripped th« country. It wjit» 
it iruulitwl llllH'. Yi'i Mr. Dunl'orlh. 
a recent graduate of Waahington Uni- 
versity in St- Louis, reasoned it was 
also a time of opportunity. 

America at the turn of the century 
was basically a horsepower economy, 
Peed stores dotted every corner in 
mm h l (w Hume fashion as gai stations 
do today. Mr. Danforth and two as- 
soeintes deckled lb* horse? and mule 
feed business differed much promise. 

Outside of hay* only Lwu kinds of 
horse und mulu feed wure known, 
corn and oats, Oats were costly, and 
every ye-'"' thounands <>f h"r-t>- dind 
from colic caused by luid com. These 
fads convinced young Danforth to 
m.iiiiifju lure feed, .md thus ilm Roll, 
in... Ti-n.mforUi Commission Cm. wns 
formed in near the St. Louis 

k'vi'i- with a capital of 512.00O. 

"Cheaper than oats and safer ilnui 
writ" was uhe slogan for the com- 
panv'* product, which was a new 
blend ni i'eed pr.iiiin, mixed wiih 
shov Lb on tiw floor of u buck room. 
The feed wits packaged into 175- 
pound sucks whk-h were sewn shut by 
hand. 

Although Mr. Danforth began as a 
hi>okkeeper, he quickly demonstrated 



The Tall 
Orders at 
Checkerboard 
Square 



.'■msLflcriibk- ability .ls li siikwnim. 
Me soon became a familiar tight, 
traveling by hurst' or train through 
neighboring /arm . i r- . In.>1h buying 
ingredients and selling feed. 

Several years passed and the young 
company grew and pr.*] pered, and 
Mr. Danforth eventually purchased 
control of the company. 

However, in 1896, a Irugk* event 
incurred which was lo have a pro- 
found influence on the fledgling busi- 
ness which was to become Ralston 
Purina Co. That year. May 27 
dawned clear and warm. The sun 
shone till about 4:30 p.m. Then, 
heavy winds began to blow, accom- 
panied by ominous clouds. At f> p.m. 
the worst tornado in St. Louis history 
Ht ruck. The mill was completely de- 
stroyed; workmen fled the building 
und clung to the iron support:; o1 a 
railroad viariui t to -.ive c iiei r b'vo. 
A fire that followed hirrned for three 
days. 

The disaster left Will Danfortli m 
president und majority stockhnldur of 
nothing. Hi* company hnd been o Mi t- 
uraied in n mutter of minutes. 

This cataclysmic event served |*r- 
baps as the catalyst which wan to 
propel Mr, Danforth to aspire to even 
greater heights. 

Ftegrouping hi> force*., demon- 
strated Ids zest for challenge as he 
managed to obtain a basically unse- 
cured loan from a local banker. Soon 
the mill was rebuilt several blocks 
west of the original site, at Eighth 
tind Gratiot streeLa, which is the 




By R- Hal Oesn 

Chairman of the Board 
and Chief Executive Officer 
RstsiOr. Pu/ina CO, 



present locution of Rnlslnn Purinii 
Co.*B world headquarters. 

Chameleristit'' of his genius for 
sides prumoliii::. Mi . I 'J . .ni'orlh s«>red 
.-i*"- ■«.-■. >j'_ 1 1 roups which were to have 
lusting effect on Mb business. 

Ln 1898 he began to package n 
whole wheat cereal that wan highly 
nutritious. He Inter won for It the en- 
dorsement of Dr. Ralston, a promi- 
nent health . hil. president, und 1 hi 
product was renamed Rnlslnn Wheal, 
Cereal. As the name's pouuWhy 
grew and it became widely known. 
Mr. Danforth changed the name of 
his firm to Ralston Purine Co. The 
"Purina" was coined front an early 
company rilo^nn: "Where Purity is 
Paramount." 

By ltKM, word waft wpn arting nlxiut 
the quality of hia company's feed .hut 
Mr. Danforth felt that quality needed 
iiirdn'r Identification. A* In' searched 
for a distinctive drtiss for his products, 
he ri-i3UTii mT'-<1 i I'i.[iij!> Ir.im his 
boyhood days. 

Mrs. Brown always made the fam- 
ily 'fi clothes fruin the ^'.ntH' bull "I 
distinutive red and while checker- 
board cloth, and you could always 
tell ■ Brown kid by the checkerboard 
cLolh 

Mr. Ditnfort.h ligund it would iden- 
tify his products nn boldly as it had 
the Brown family. 

Hi ; I'en.hiojiing was ".uikl and I he 
famous Ralston Puriiui checkerlwiird 
1 r.- 1 rt i -si 1 1 1 r Is w.i« horn h h;>« bwn n-nil 
ever since with almost unique effec- 
tiveness. Even the company's world 
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William H. Danforfh, Ralston Purtnas 
founder, got the idea for its famous fed and 
white checkerboard motif tram ctoth worn 
by members of a St. Louis family named 
Brown whom he hud known in his boyhood 



ft was a grand sight back tn the 1920s 
when teams of matched grays, bays or whites 
puffed shiny Pafston Purina defivaty wagons 
through big and littfe towns of America, 




liciiciqimrUTK in Si. Lou in is kni'ivn 
today a* Checkerboard Square 

During World W;ir i. Mr. Dun- 
forth want to France to nt>rvt" mi a 
YMCA executive for I he (roopr< nf 
the Third Army Diviwion, Cli.-trjiricr- 
L*iu-ally. In-ilnl not allow hiHnonmili 
lary HiJiiuH to |>rt-vml him from 
winning four battle stars. And al- 
though hut l>un incus was nut of right, 
it was not out uf his mind. 

He noted the enlhusinism with 
Which Amaricim douphlwiyn ruripond 
fd to ( hp word "chow." Shortly after 
hm rtiturn l<« I Iw hof.in«j-s, ihc wrd 
fe*-d was quickly rcpUt-d with 
"uhow" nn nil Purina feed products. 
Purinn Chows for animals and poul- 
try rnt) now knuwn I he world over. 

Ad^-ply individuHlisiic .md rt'lipi- 



»ub mnn, Mr. Dnnforlh lived hy n 
code of ethics which eventually wa.* 
i nuwri I Hfi , I'ikU'rirli-rirtticiilly. to fit 
the four basic segment* nf the cum- 
I ■• i n > ' • i U< ki-rl>u.«rd iri'd>'jii;n'k I n 
Inter years lie referred to the nbflfrtrjhll 
he and hi5 l mri|viriy hud rtul im.-d. jiud 
dared his employees and nssonales lo 
assume his "four-square" philoeophy 
for living: Stand fall, rhink tall. Hrnile 
tall and live lull. 

Indicative of the company's driv- 
ing quosl fur (.'halleii^e, HaLiton Pur- 
ina people operate today from a 
strong huso in lajricuhuruJ prod in i 
while diversifying rapidly inio i \v- 
k-oneumer industries. On a world-wide 
. ih- company - ^>li-* and mirn- 
inRH have alnuwt trebled in the Inst 
decade, reaching $55-7 million in net 



income I bflfon an extraordinary 
charge i in fiKcal 1971, or $1.72 per 
.•.hare, on Rale* of $1.76 billion. 

RafatOC Purina today would no 
doubt dwarf even William Danforth/s 
vision und highest expectation. Al- 
though 1 he company nmdui i h its iniM- 
new on five ohm in-rn- and employ?; 
3i!,l«Hl [tcfiple, it* Iwiaic emphasis 
ri'mjuns on food or fo<»d relate! 
liuflineflne*. 

This thread of continuity winding 
through i lie < (iiiifdiny's* 1 ii 1 1 >.!•>■ no 
doubt reflects and be urn strong re- 
Luriiiblnjicf l-i tli'.' lidtnoniliiin which 
inspired a young man to atart a bum- 
ncsw near the turn of the i-enlury: 
"CrBt into a busmenK that fills a need 
for lull* of (utopli- ... in ff.Mid linu* 
and bad." END 
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SINGER 

The success and world-wide rcpu- 
tJition of The Singer Co. can be tret vd 
to an unusual alliance, formed lutein 
L851. I«tw(«n Isaac Merritl Singer 
and Edward Clark. 

Mr. Singer U generally credited 
with the invention of ihf sewing ma- 
chine; Mr. Clark's I ontrihution to 
history is not .ih well knnwn. 

Mr. Singer had built n sewing ma- 
ft year earlier, As u relic in the 
Smithsonian Institution shows, his 
version whs the first practical sewing 
machine and the tint to resemble 
present models. It was nuU however, 
i he llrst sewing machine, 

Elias Howe Jr. won the recognition 
of history with u patent on a machine 
em pi << y i n g fin eye- poi n ted need !e w i I h 
n shuttle. When Mr. Singer and two 
other sewing machine makers np- 
poared with improved machine* in 
L850, Mr. Howe j>ued them. 

Mr. Singer turned for help to the 
New York law firm of Jordan und 
Clark. For an interest in the com- 
pany. Edwnrd Clark agreed to fight 
the legal buttles, nnd he nnd Mr, 
Singer became equal jiartners in I. M. 
Singer rmd Co. in tbfil. The Singer 
organization dates it* history from 
that year, 

Mr. Clark arid Mr. Singer were 
very diffcrent- 

liurn of poor GOSItt ImnutTiinl 
parent*. Mr. Singer had little educa- 
tion and left his Oswego, N.Y., home 
when he was only 12, He was, without 



The Suit That 
Led to 
Triumphs in 
Sewing 



success, n farmer, machinist, actor 
add an inventor of machines for exca- 
vating rock and carving wood . He was 
a iniculenl man of lusty apiHMile- 

Mr. Clark, who £ilw» was from up- 
state New York, was — by contrast, 
a successful lawyer. He was a gradu- 
ate of Williams College and hod a re- 
markable aptitude for businesa. 

His presence and legal advice paid 
several dividends in the company "s 
crucial early years. He ended the 
' Whiint; machine war" by organizing 
the Sewing Mm-hine Combination. 
America"* first patent |hj<>I. Howe. 
Singer and twu other companies were 
in it. and other manufacturers were 
also licensed to use the pool patents. 
Each paid a $15 royally for every ma- 
chine it made, nnd this was divided 
n mo rig Mi-- four n>ui|-tinits lhai «r- 
^.[tu/.cd I In- f I 

Another contribution of Mr. Clark 
was the introduction of installment 
selling in 1856. The earliest Singer 
sewing machines were heavy and de- 
signed for manufacturing. But in 
i--o ih'- lurhrci Tunic- Back IV. I 
chine was added for the home. It 
emu I iled housewives to smv in une hour 
what took 1<> to H hours by hand. 
But with the average family income 
only $600 a year, the $125 purchiu* 
price was u serious obstacle. 

Mr. Clark's " hire-purchase" plan 
put Turtle- Backs in homes at $a 
down nnd S3 a month, becoming the 
prototype for i n-<tallnu'jil st-Hinu 




By Charles F. Brur/er 

Member, Board of Ditaetois. 
and Format Senior Vive President 
tb» Singer Co 



He increased volume with trade-in ol- 
lowanci.'s :o«i lower prices, additional 
"tirnts" in Amr-rii on nidus I ry. 

By 1 B63, Bale* of Singer sewing ma- 
chine* had climbed to about 20, Dim 
machines a year, most of i.hem outside 
the United States. That year UsaC 
Sinper retired nnd moved lo Kuropo. 
where he died in 1875. 

With establishment of its own rain- 
net factory at South Bend. [nd.. in 
1867, Singer became virtually a mak- 
er- to- user manufacturer and has re- 
mnauii so ever nim*. 

Starting from pig iron, steel or 
wire, Singer makes Its own machines 
in 250 varieties. It makes its own 
needles in 6,400 types and sixes, and 
its own electric motors. Most im- 
portant. Singer sol Li nearly all its ma- 
i-binfw ttir.-i i lo I hi- usi-r through inure 
than 1,400 Singer Sowing Center* hi 
ih' I 'nUed Slates and several times as 

many .i broad. 

Singers are found in till aorta of 
places. Nearly every ship carm'H m 
leaBt one. They are used in prittona, 
leper <Mtlonies and mental institutions, 
where the satiafaction of creatine 
.something is an important factor in 
rehabilitation* 

The Wright brothers stitched the 
wingn of the first airplane on tt Singer. 

Admiral liichard Byrd k 

Singers with him to the Antarctic. 

Both the gowns and shoes of Queen 
I<!!l/jIi'-1 h of Kiifilaml arc marie >'ii 
.SiiincrH unci Wi-sl iniriHtcr Abia-y lin^ » 
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Here's what great grandmother looked tike at her trusty Singer 
machine back in the 7360s. The Singer Co. is now 3 mv/tinationsf, 
nighty diversified industrial and merchandising giant. 




inventor Isaac Singer (wearing the full beard) and lawyer 
£dwarti Ciark (in the fringe and the eyeglasses) created 
The Singer Co. in 1851 in New York City. 



Singer for repair of the ceremonial 
rnl'W ni" Hit- Urn is! i roynl r.nniiy. 

World Wnr 1 disrupted the com- 
pany's operations in Euri"i|ie nnd nil 
Singer properly in Russia wit* con Its- 
en led. 

In posLwiir years the tnwiiiesR 
was gradually rehuiU in Europe. .ind 
expanded elsewhere in the world. 

i' 1 Sn^.-r <*■. ■> mottle v\ npnymd 

in World Wsir fl. With l.he over in- 
creasing demand for military hard- 
Wire tn Slipper! I hi' Wnr eilurt, Snit;.T 

factorial throughout the United Stales 
converted to production of intricule 
fin? control dovuxst, airplane parts 
and other military items. 

After the war. i.lie company lwgan 
to plan its growth nod diversification. 
This wo* no fly-hy-night approach, 
bul rnthern nystcnimie nnd ilililnT.i<e 
program for the future, 

Singer, which is truly an inlern/t- 
1 1 1 1 r i 1 1 1 iittipiiny half of it* UitaJ rev- 
enues lutno from outside I he United 
.Slate* reported rnnri- thim JS2 hill inn 

in sales, in 1970. Its hflsic operating 
ana* include consumer product*, 
:i<:rnr<jHLct' and nmrini'tivaK'nxB, edue:i- 
lion nnd irriining. home furnishings, 
climate control, information t*yfl1erns 
and housing const ruction. 

< Mm i- known isoMy ,i world-u ido 
leader in production and solo of sew- 
ing machines. Singer, which lias 

1 IBM* 10 employees, n-v. : ....,| u, 

rdmont endless variety of useful 
prudm-ls nnd the lint is growing. 

Today, Sinner helps man control 
his environment, improve his tools, 
move his mountain^ i if |i,it«'J' A v.i-l 
array rif Singer machines and ap- 
pliances una] >lc him to house and 
clothn himself, furnish anil rli'.m la 
home, <«ok end preserve his food. 

With Singer equipment, be wives 
complex pmhlfniH in nplii -ihiiIk nnd 
writes nl unprecedented apecd. 

Siller mslrniiwril.f pro lie (In- unt- 
vcrw of I In- invmililf v\'.rld iir-iund 
him. 

Ail this will continue. Tomorrow 
there will he new produelx. proteose* 
and npplicattona. Because the "un- 
usual alliance" of 1861 hen become 
the diversified eurporulinn o| tctdny 
with new ideas, greal diversity of 
eomjHtny resources and growing capa- 
bilities to mcol the nwdi of |N*»ple in 
every corner of the world END 
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SOUTHERN 
RAILWAY 



Highballing 
Along With 
Innovations 




By W. Gratwm Ctaytar Jr. 

Pitssirfent 

Southern Haifway System 



When 47-year-old Samuel Spencer 
journeyed Ut Richmond, Vs., on June 
18. 1894. to itccepl election m the fiwt 
president of Sou i hen l Railway Co., 

I Hi W LS under NO illl]-ni.>r.'» iImiuI ihe 

magnitude or complexity of the Utile 

Id win. Ii li<- wmiM dt'vmi< ihe ri-ni lin- 
ing V> yours <. I .i linlluim r:irwr ihnt 
Was to .-(id in ir;ieed> 

It wiuui'i only that more then 30 
rorinijj-ly separate i ori»or>ii inn* had io 
bo brought together and made to 
work as one under the Southern Rail- 
way banner I'lii' .j1T:ur- and wvnnl <••> 

of these corporations had been inter 
locked in every eoncaivjihle way. und 
Lhc situation whs one <>{ hopeless c rm- 
futtlon. 

Worse, nil were in reetavenihip. 
victims of a prolonged nationwide 
bushiest* depression. 

Efforts to reorganize the 30-odd 
properties bad lievti i ned iit'inn.- »mI 
had failed not one*, but twice. The 
third try, directed by John Pierpont 
Morgan, had produced the miracle: A 
plan acceptable to all interested 
parties. 

A* president <if (111- new . hii|mii.v. 
Mr. Spencer's assignment was to 
transform the phut into a viable op- 
erating railroad. 

He came Pi the joh wn b impeccable 
credentials. A* the top Authority for 
Drexel, Morgan & Co., of New York, 
iben the nation'* leading bank, Mr 
SpiMiiier hud been midwife nt the new 
corporation's birth. Before that he 
bid made hi* mark in railroading it- 
self, rising from a eternal job to the 



presidency of the Baltimore & Ohto 
Railroad. 

Mr S]».'tii iT wasted on I i u i«- in 
demonstrating that he was the right 
man for the job at Southern. Bv I hi 
end of the first year, he wn& able to 

rvjjon ii«- 1 lui.m. nf ?<Ui>M<,«< ,,n , 

grow of 917.1 million. 

By the turn of the century, South- 
ern's inileiiee n»d more than tripled, 
to 7.200 and the company was stolidly 
lei the black. Three year* Inter, trnffii 
volume no I he Wn*liini:iiiii-AiJ.iiii.i 
main line had so increased that the 
line had to be double- trucked to 
handle the load, 

But three years later, in November, 
1908, tragedy struck. 

In une of the hi tier ironies of his- 
tory, the railroad to which Mr. Spen- 
cer had contributed so much was tu 
become the instrument of his death. 
While r i u wan asleep in hi* olfin- r;n 
Si Lawyer's Station, Vn., on the night 
of Nov. 26, a mixup in signal* sent a 
fast train from Atlanta crashing full 
^pced into I tic car. killing Mr. S|x-n- 
osr and three guests. 

Although his untimely pausing de- 
prived Southern prematurely of the 
first of its many great leaders, he had 
launched the company on a mmnd 
path th;il olbf'r> would h<- i hie In fol- 
low. 

The corporate |*>bel«a he eetab- 
;j-imi. i'<nl imii : d hy hi^ -ii.u"i-,nr-. 
hsve served well IhuIi the company 
and the people of the Sou t h . 

One of Mr. Spencer's first official 
nets in ISiH was to appoint an agent 



tn help encourage the growth of llw 
territory served by Southern. This 
function has lieen continued and ex- 
panded by succeeding administra- 
tions. Assisted by a continuing ad- 
vertising nod prumuiinri program, il 
is carried on today by Sou litem'* 
induMi*inl development department. 

Il w.i- during Mr. Spencer*" ;id- 
lintiMilfatioil 1 1 Hi I S,.,ilheri! Ru!w.i> 

inaugurated the first of many im- 
provemimis tn technology which were 
In earn for it in Inter vc.u - .i rivpulji 
tion as the railroad which gives "a 
green light to innovations," 

A Lirge-aenle installation of the 
block signal Hv»iem, which continue* 
today lo be the heart of railroad truf- 
fle control, was first made on South- 
ern's main line to Athmta in 1905 and 
attracted nationwide allention. 

A list of Southern Rjiilway "lirsljn" 
n-.ni- idmust like a chronology oi 
hi nd ji i, irkr- in railway technology, 

To mention only n few, Southern 
was the first railroad to use diesel- 
eleclrie power in main line fnsighl 
opera tiorm and to ijecome 100 per 
oettt diesalbsed. 

It was the lirsi Ui develop the nut- 
ilnnery wnteli nieehjini/jed track 
work, eliminating manual labor by 
I ii i j; ' ■ nee i ion minus. 

It wasaU?o theflrst to inn Lab a win^ 

'i>- : -> .>'ii! ivili.'.i-d IralTi I n. I :->■>■, no 

.iofl Oi huild .i nioilern elntroaie 
cbitwificnliurt yard in thr South. 

More recontly. Southern has pio- 
neered with Huch niKnilkani develop- 
ments as unit trains for thr low-, rwi 
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the wood burner. Best Friend of Charleston." was the first locomotive built in America for 
regular railroad service On Dec. 25, 1830. she puffed at spends up to 21 miles an hour from 
Charleston, S.C.. over six mites of completed track belonging to the South Carolina Canal and 
Rail Road Co,, now part of the Southern Railway System Here, University of Chattanooga 
drama students re-enact the historic tourney in a replica $t "Best Friend " 



donl of coid. and the u«i of 
Jiiuwove communications. South- 
whs also among the earliest pio- 

m 1 1 M- ii-i- iil .-uiiijiiiirTs m<i i> 
'!■«> urn- -.I n h mdl'ul "I r„ilru:irls 

^ nipped with thirri-^nerntion cnm- 
Mttan tatpabffity. 

Although the. lontf-u+rm trend uf 
Southern's growth has been upward. 
l he climb has not been without heaitn- 
l|lj n-. Hid |.HI. ilk 
William W. Finley. who succeeded 
r - Spencer as president, was only 
"JWiLhsin office when the within wan 
PLungod. into a deep recension that 
'""ted f L >ur v-v- 

Bjuifcrupti.-j' was uvuidfd only by 
narrowes! 'if margin*, wlu-n Fair. 
°* Harrison, who was In .wtiumo lhi> 
Pf^ttlcmy in mi. J, sueuwded in « 



desperate effort lo urraxiffe iin emer- 
gency loan. 

Nor was Mr. Harrison'* ndrmnis- 
in* I ion. which limted 24 yean, to fare 
liHtfr AJihnuKh ihe nation was en- 
joying unprecedented pnxuierity 
when he took over, his wad the limk 
of seeing Southern through the 

d^tiniifini: r^'riod "i fudsrul '..I ..I 

railroads in World War I. and t he 
great Depression of the 1930s. 

When Ernest Morris succtwded Mr 
Harrison in 1937. a loan which he 
arranged personally from I h<' Hivon- 
atrueli-on Finance Carp, wn» mriat- 
miry to save Southern from receiver- 
ship. 

However, before his udinimMni- 
li.»n w is four 1 v.-ars o!<). Mr. NurriK 
h.i.'l I IV immi'ii.* pH'snn.i] lvf.n l ion 



of seeing 1 lie ln.in repaid in full, with 
interest. 

Mi>rr- i:n | h irt it it ( . il wo> undi-r Mr 
Nnrris ihiu Southern was launched on 
a period of unprecedented iiropperity. 
which expanded during the KUcceeding 
fidmini.itrntionn of Harry A. DeHutl* 
il95W9fi2i iind D. W Hrawmni 
1 1962-19t57i v and continui- i-i cxp,mrl 
today. 

The relatively fortunate rinnndnl 
poidtion which Southern now enjoys 
-it riu;pnlly reported rrn-nrri ctirnmgs 
for the first thrw tpiarlers <>( 1!!7l nn 
idiji nt rti <<rd annuo) earnings in 1969 
and 1970 > oin l*e credited in no small 
part to its continuing emphasis on im- 
provement, ;mt\ nn ji«.i.-i ii>u the 
growth of the territory it serves, as 
bask company policies. END 
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WESTERN 
UNION 



Tying a Nation 
Together— 
by Wire 




Bv RussitH W McFatl 

Ctinrmaft of th« Boatd 
Western Union Corp. 



The year was 1861. The tuition 
wn poised lor two great events that 
would forever change its history: 
War between its states and the 
opening of it* western lands. 

In I he North, n few mm were 
beginning to realize how important 
1 1 VV i \k iri i L'ulnrly California and 
its gold — wh going to be in the 
outcome of a civil war. 

Close ties wen? essential, but Cali- 
fornia lay 2.0C0 miles and many days 
by stage or rider uwuy from contact 
with the government in Washington. 
The westernmost telegraph terminal 
at the time was at St, Joseph, Mo. 
The Pony Express was, at best, a 
I'ragila link ti. «'H.nn(% i n.-iiifin 

There was rent danger that the 
wealth and support of the western 
lands would lie lost to the Union 
cause cut off hy time, distance and 
the dangers of passage. 

Among the men who shared the 
government's concern was Hinim 
Sibley, president of the Western 
Union Telegraph Co. Thin wax the 
company that, by acquiring 11 small 
competing telegraph companies o|>- 
era ting north of the Ohio River, had 
by 1856 created a unified communi- 
cation* r>ysEcm ihc only consoli- 
dated system naming east and west. 
Fur Mr, Sibley, patriotism and 
business sense went band in hand. 
He knew the Union side needed a 
telegraph line to the Pacific. And he 
knew his company was the one that 
could build it. 

Not many men shared his opti- 



mism. Engineering experts predicted 
the project would take 10 years to 
complete, if, in fact, it could be done. 
The Hiint.'ictfS .seemed almost inswr- 
mounhibk-: Belwet-n the -Si, Joseph 
telegraph terminal and the Pacific 
lay the treeless miles of the Great 
Plains, the umnapi«d Rfiekin« and 
Ijnp-tik. 1 Indians, 

Abraham Lincoln warned Mr, Sib- 
ley. "1 think it is a wild scheme. Ji 
will bo next to impossible to gel your 
poles and materials distributed on 
the plains, and as fast as you com- 
plt'le the line lite Indians wilt cut 
il down." 

But Mr. Sibley persisted. He lttt*W 
it rould be done, Ln fact, two yean 
previously he had n niimiBsioned a 
remarkable young man named Ed- 
ward Crpighlnii to show hi i w- 1 he 
project could he carried out. 

For two years, Mr. Creighton sur- 
veyed a route. Traveling alone, he set 
out from Omaha and almost immedi- 
ately suffered a setback thai would 
have stopped a less determined 
man the lurw of his horse and all his 
equipment while crossing the try 
Platte River. Barely escaping wM 
bis life. Mr Creighlon neverl heles.* 
pushed on. In Salt Lake City he was 
befriended by Brig ham Young, the 
Mormon leader, und received proai- 
isus of help from him. 

In midwinter, despite warnings, 
he left Salt Lake City to attempt the 
500-mile journey to Carson City, 
Nev. Pushing on alone, often oq fool 
through country inhabited only by 



trappers and Indians, he bended 
through the Humboldt Valley towards 
the icy Sierra Nevndns. 

Mr. Creighton nearly didn't make 
it. When he stumbled into Canon 
City, more dead than alive, he was 
snow- blind and exhausted. But after 
a r«w days' rent be moved on and 
l'mall> rt.'.-ti las] Sin rann'itto 

His hemic feal whs proof enough 
for Mr. Sibley. 1'kimiintJ for a tele- 
graph line began immediately. Mr. 
Creighlon w.ih to command a work 
party heading wesi to Salt Lake 
City From Sacramento, a somnd 
force was to head emit. As if the 
undertaking itself Were n«t enough 
of a gamble, the two learns bet. on 
who would reach Salt Luke City 
fir^i. The losers would have to pay 
the winners £50 ji day foT every day 
they were late. 

Syml*olicaIly, lite first pole was set 
on 'July 4, 1861. Expeditions of hun- 
dreds of men driving oven, nuili— 
:.tnl herd? of e;itlle for liecf lr« feed 

the worken moved slowly over 
iin.HMi.iai Ii'jiiIh and I hi- f I real Plains. 
Th* rtitite was marked by names 
echoing the wilderness: Mud Springs, 
Sweetwater, Three Crossings. Rocky 
Ridge, Fish Springs and Deep Creek. 

Tough and determined crews atl- 
Yangad W t,p miles a dny, setting 
up as many j<s jkiIch every mile. 
Behind tin an -' •••I- b<d . tel. -graph 

III.! 

One day it brought new* of the l'n- 
ion defeat at the first battle of Hull 
Run Their mission now seemed 
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Where can you find 25 
vocational and technical schools 
with programs for training new 
workers or upgrading skills — 
on a no-cost basis? 



TENNESSEE 

IT JUST COMES NATURAL 
For more information dial direct 

1-800-251-8594 

(8:00 am -4:30 p.m. Central Time) 



or wrrte Governor's Industrial Development Staff. Room 1222, 
Andrew Jockson BWg.. Nashvtlle. Tennessee 37219 



How some oil companies see it 



How we see it 




At American Oil, we look for everything thai makes a 
product important to you. 

We take 3 closer look at all of the conditions under 
which you use our industrial oil, so we can also take a 
better look at the oil. Thats how we keep giving you 
newer and better products for your industry 

At Amencan Oil it's not just what we see . . it's how 
we see that makes us important to you 




Atnraim Ori Ctyncuny 



union hour oucrnon? 



Come site seeking in West 
Virginia, its all here. Magnifi- 
cent new hrghways. quick over- 
night Iran sporlal ion to over 
60°( of the nation's population, 
plus excellent movement of 
goods by air, rail and barge. 
Add transportation superiority 
to realistically inviting tax 
credits and liberal tax benefits. 
Consider West Virginia's abun- 
dant natural resources, ample 
tabor, and the business-oriented 
attitude of the State Government. 
And. for good measure, throw 
In happiness and health with m 
unexcelled recreation areas, d 
clean air and unpolluted beauty, fl 
West Virginia has a lot going 
tor you, and we want lo help Vp 
you fn evaluating the State tor WJ 
business and industry location, ^ 
expansion or relocation 1 
Come sits seeking with us. Call 
(304) 348-2334 or write 
Lysander L Dudley, Br.. 
Commissioner, West Virginia 
Department of Commerce, 
State Cspltol Building. 
Charleston. West Virginia 25305. 
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^J^jSr^J ■ Work among 
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On July 4. 7861. fcss than 
throe months after the 
tiring on Ft. Sumter launched 
the Civil War, the first pole 
was set for Western Union's 
2,000- mite line between 
Omaha and Sacramento. On 
Oct 24, our first 
transcontinental telegraph 
line was in existence — one of 
history's great engineering 
feats Here is an early view of 
the line as it snakes through 
the Siena Nevada Mountains, 
near Carson City. Nev. 



doubly urgent. Overcoming weather 
n nd terrain, winning over Indian*. 
n "d helped by Mormon contractors 
*hn hauled poles across the endless 
Plains, Mr. Creijjhton's group reached 
&ali Lake City on Oct. 16. 1861 
Ihcv were tir>l but only hv a week, 
tin 

Oct. 24. just three months find 
days after this auppuftcdly im- 
Pt^siljL' enterprise had begun, two 
t'n.ndfl of wire wore joined «l. Salt 
Lako City. A telegraph line now 
*lflJtched unbroken from the Pacific 
<" the Atlantic 

The building of the iir.*t Iran*- 
^fttinental leleRraph line was one of 
'he iijLrtitMDl : n M | must --i n i o.-1'ul 
' ,|T nples of project management in 
^•nerium history. Here whs a logis- 
tic 'a| niuai mnri< turned niton Inumph 
!li limning and coordination. 

Thw combination of individual 
'"I'd, vi' md <enmw»rk its (he halt- 
riIi a*k of nil successful ventures. It is, 
* it, ihink. whal has kept West- 
Union lit the forefront of com- 
'^nieations technology far I'll) ypur* 
^e don't dwell on the prist, hut wo 

,,r '' .iImi Ci.iiLj <. ,,\ our pl.t, ■» In bis 

'' r >~ Now, mure than a century after 
**** fast transcontinental communiot- 
Hne was built, we are planning 
,Jl oil»r crow-country system this 
involving fiatclliiefi in spiuv raib- 
. T '-ban puU^, mi tin- i>n>utid. Wt?ntern 
'"n'jj i^jmrnunicatione rwt-ellite sy»- 
j*" 1 will carrv Hiram Sibley's ven- 
^? into the apace age. 

today, we still think our 
Jtllt " ik >.,i ll„j frontier. END 
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The $75 Billion Question: 



Can money alone buy us 



The first automobile? were made one by one. By hand 
Consequently, they coil too much for the average nun 
. . and the number thai could be produced was limited 

The motorized "buggy" came into common use only 
tlAer the industry searched for — and found — a more 
efficient way to produce it And cut the cost. It revolu- 
tionized our mode of transportation. 1 -a pa ruled our 
economy. Raised our standard o( living. 

What wuuld have happened it — instead of the auto- 
mobile industry beenming mute cfllcient — car hovers 
had demanded, and ihe government granted them, a sub- 
sidy SO they Could afford to buy hand-made mm? 1 he 
price would tilriiu.t certainly have increased farter than 
Ihe supply — and the public would have had in shaft ihu 
cost through higher loses. 

This, is what may happen Today with our nation's 
health-care system. Uur problems arc manpower, facili- 
ties, and organization We need mcue efficiency. Hut 
mam solutions being proposed focus on subsidizing the 
consumer. 

\mcritans already spend more on health core than 
any other country. This h true both in absolute terms — 
S75 billion n ycar-~and as a percent of Gross Nuliunal 
Product. Yet we are slipping behind olhcr nation* in 
mi. in v mipoitaru messutes of health Clearly, dollars 
alone are not doing the job. 

because the hiiHinti-i community is ihe laigesi pnvaie 
purchaser of health -care services and has an obvious 
interest tn the well-being of the American people, the 
C hamber of Commerce of the United States has con- 
ducted an extensive study of the nation* health-care 
system. The study reveals much useful and illuminating 
data. 

Otic conclusion, above all. has immense importance lii 
every American cm/en. both .is prospective patient and 
as taxpayer. 

Increased government subsidy <if health-cure expense*, 
u idiom substantial improvement la the efficiency of the 
ht ult h -curt system, will unit accelerate an attends alarm- 
ing rhe In medical tost*. 

Conversely, if efficiency it improved, there may be 
no need for government subsidies. It's something to 
think about. 

Giwls fur hi-tlrr health care. 

What goal* should he set for an improved hcallh-carc 
system - * The National C hamber has listed II. They are 
consistent with the evidence developed by the Chamber's 
sindy "i i he '.ub|eci, and consistent wuli ihe American 
traditions of freedom of choice, self-reliance, and effi- 
ciency. They have received the overwhelming approval 
o| millions of business and professional men represented 
in a referendum ot the National Chamber's organization 
members. We sumimirLie the major points here, for your 
consideration. 



We need more and heller health earr manpower. 

Shortages ol manpower have contributed in inflation 
ot health care costs and shortages of care. We need . 
— More new university health care and education centers. 
— More coordination bv these centers of community 

health care education. 
— More educational programs for physician and dentist. 

assistants and assocralc? 
— A shortening of the training time used for medical 

ami denial education 
— \ large increase m ihe number of place* fur entrants 

to medical and dental schools. 

— Positive efforts to enroll more women nod minorities 
in medical ;ind dental vehools 

— Government loans for students, forgiven if as grad- 
uates they serve a specified nmc in rural or inner-city 
areas. 

— Greater recognition and more appropriate compensy, 
lion for specialists in preventive medicine and early 
disease detection. 

— Reform of restrictive, outdated stale licensing laws 
for paraprolessional (doctor's as.sjvt.inl) personnel. 

Wc need better responsibility., accountabilits. and to- 
uriiioaiii.ii ni lu-idrh core. 

■Ihe nation needs a Council of Hcaillt Advisers to the 
President to provide belter statistical and cost infor- 
malum and to Mndv and report i«u health ore accojn- 
plishmcnls and policy issues. 
— Our communities need area-wide health care planning 
councils to avoid needless duplication of services and 
wasteful competition lor services solely tor "prestige" 
purposes Business should support these councils, and 
consider refusing financial aid to health care facilities 
not willing to accept their decisions. 

— The consequences of medical malpractice, including 
rising insurance rail's ihe practice ot defensive, in- 
efficient medicine, a rising number of suits and claim 
awards, and the effect on already M-arce medical man- 
power, must he studied and resolved, Many segments 
■■I our society are affected, including physicians, 
nurses, nursing homes, hospitals, insurance carriers, 
federal and state governments, and consumers. 

W i need iiKirc responsibility mi thi' pun ■>! cuniinunili 
hospitals tn the determinable lira lib needs of the cum- 
in units, 

—Community hospitals should publish detailed financial 
statements m order to continue receiving tax exemp- 
tion, including contractual terms of payment Tor the 
services of specialty groups, 

—Community hospitals should be required, in order to 



etter health-care system? 



receive tux exemption, to abide by decisions of area- 
wide planning councils Needless and wasteful com- 

(.iclllluil tiM M.TV. ISA", 111 1 . 1 1 , 1 k" maided 

^-Employers should provide training programs for em- 
ployees who arc IrtHteev or on governing boards of 
hospital or similar fnstiiutnvis, id insure enlightened 
service. 

^Vi' need lo improve hospital i-tticirncj and control nl 

COSIs. 

- All hospital* should adopt uniform accounting, finan- 
cial reporting, and cdsl-llnding systems. 

—All hospitals should review and monitor (he care they 
give (peer review). 

- At I hu -■p'l.d- diould neccpl prepayment ol eosls in- 
stead of post-payment (cast-plus}, 

—All doctors should accept cuttomary charges tu pay- 
mcnt-m-fulL 

—Each hospital should charge the inmc price for a 
Biwrn service lo all patients, regardless ol (he benefit 
protection of different patients. Society as a whole, 
not paying patients, should bear ihe costs, of charity 
service, 

— Employers and insurer* ihuuid broaden health insur- 
ance protection to provide health care in the least 
expensive manner. 

plovers .should require deductibles and co-payment 
lor services received, where feasible. 
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We need lo inipruvr I lie %*»y deliver health ears to 
people. 

Our present system of delivering health care, turned 
At treating 'he sidi, puts the individual doctor at the 
point when the patient en lent the system for care Ihe 
doctor screens every patient, and Ihe doctor has become 
too often a bottleneck. Doctors axe scarce, expensive, 
*nd hard lo train fast compared to other health care 
Personnel. We should experiment widely but carefully 
to multiply the effectiveness ol doctors wiihoui sacrifice 
"UJ uuidny of care. 

'■"re-puid group practice gives doctors one experimen- 
tal tuodcl besides solo, fee-for-scrviec pruclice. 

Most AmeriCiins stilt appreciate the advantage of u 
Plurality of choice of health caxe. Some may prefer 
Group practice, fcc-lor-scrvice, or some modified plan — 
spending tin theif personal feeling*, economic status or 
ieographic location. 

Ihcre are other problems wjifi ihe delivers sysk-ni. 
One is ihe dramatic recent increase in the use of hospi- 
l ->^ I'oi care. 

pother problem is that more and more doctors are 
specialists, not general practitioners. Between 1963 and 
ItJ7 0. the number of specialists increased by 27 percent 



while I hose engaged in general practice dropped by 21 
percent. 

A third problem is that we do not effectively deliver 
health care lo ihe poor, either urban of rural. Urban 
poor often live in the midst of superb facilities but are 
sometimes reluctant, afraid or ignorant of how to use 
ihcm Meanwhile, private doctors have left urban poor 
neighborhoods in droves. The rural poor simply lack 
geographical access to health care. 

Urban poor need genuine access lo health care to 
facilities oriented to the understanding of urban prob- 
lems in ghetto neighborhood*. 

The rural poor dc&erve more imaginative method* lor 
delivering health cans, put as the rural nonpoor. Mobile 
clinics, helicopter emergency service, compulcr-rooai- 
lured arrangement*, are possibilities. The problem sccnu 
in be primarily one of purpose, leadership, and organi- 
/aiitiii and onl> vjeornlanl> one of iccftnologv oi even 
HMti 

Our ji"Jtt should Ih- .m is-, t<> ipialilv core for all Ameri- 
cans nirb frer choiee ftir ilmiurs anil patients anil ut 
reasonable total rnst, 

II you would like to learn more of the problem, in- 
cluding more of the reasoning behind the Chamber's 
policy declarations, wc olTei the publications listed be- 
low (quantity prices on request). 

Chamber of Commerce of the United States 

1615 H Stw.et. n,w. W ash inoton, D C. 20006 

Phase send nu- rhr fulluis ini> additional source material 
on national health-care policy: 

□ Payment enclosed. □ BlH me. 

(Make check* or money orders payable to: Chumbcr of 

Commerce <n rbc United Stales.) 

NAME 



nHOSMZA rioN. 



soi-m ss_ 



CITV, STATE AMD /IP. 



_eopie» "Improving Our Nation's Health Care System: 
Proposals lor the I^Us," a 30-page white paper 
t-S 240.5 — Si each) 

.copies, 10-minuic slide presentation, with script, 
"Healthcare: The Q teal Debate"! # 2442, S 1 2 per set I 

copies, "Special Report: Health Care," Congres- 
sional Action Bulletin, Del. 7, 1971 |#25f»8— 
Single copies available without charge, quantity 



prices on request) 





This Month's 
Guest Economist 



Irving Lipkowitz 

Director of Economic Affairs 

Reynolds Metals Co. 



Trade Policy: Toward Realism 



President Nixon's economic emer- 
gency measures of recent month*, 
have dramatically underscored the 
fact that the battles against infla- 
tion, unemployment and erosion of 
the dollar abroad are all part of the 
same struggle to achieve and main- 
tain our economic health, and that 
trade policy is on integral element of 
all three phases of this struggle. 

The indivisibility of domestic and 
foreign economic policies was further 
emphasized last September in the 
Williams Commission report, "United 
States International Economic Policy 
irt an Interdependent World 

Within the foreign sphere, the 
United States is bringing "the eco- 
nomic factor up with the political 
and national security factors in our 
international relations." says Treasury 
Undersecretary Charts E Walker. 

This upgrading of foreign eco- 
nomic policy makes for better syn- 
chronization of the many facets of 
foreign policy previously pursued 
individually by various Executive 
departments— too often without ade- 
quate regard lor one another's needs 
and goals Thus, although an import 
surcharge is essentially a trade mea- 
sure, it was i nvoked temporarily by the 
President to advance monetary policy 
objectives. 

Both the President's emergency 
actions and the Williams Commis- 
sion report recogni/e the seriously 
weakened condition of U S- interna- 
tional trade and the need for a more 
modern and flexible international 
monetary system as a prerequisite to 
healthy world commerce. 

Particularly important to the trade 
policy debate is the comprehen- 
siveness of the Williams Commission 
report, and its avoidance of a doc- 
trinaire "free trade'' or ' protection- 
ist" approach. 



The Commission suggests that 
our oh|&ctive should he the progres- 
sive elimination of most tariffs over 
the next 10 years, and of all tariffs 
over the next 25 years." 

However, it also recognizes that 
"methods of temporary protection— 
import restrictions (tariffs or quotas) 
under the escape clause, or orderly 
marketing agreements— can provide 
time for industries to achieve a viable 
competitive position . . ." 

Progress toward an effective and 
realistic trade policy depends, ol 
course, on how accurately we ap- 
praise our needs and also on how 
well we answer the question : What 
kind of trade policy can we afford 7 

Clearly, we cannot afford to go 
back to the pre-Kennedy Round pol- 
icy which had such a large measure 
of economic aid to other nations in it. 
Besides, most beneficiaries ol that 
post- World War II policy no longer 
need such aid. 

Neither can we afford another 
Kennedy Round, nor a trade policy 
which ignores the pressure of eco- 
nomic slugqishness at home or the 
interrelationship of trade policy and 
Other I ace is ol foreign policy. 

Among developments which com- 
plicate Trade policy is the chdmsinj 
significance of cost variations among 
suppliers 

Variations from country to country 
often are more indicative of sharply 
different domestic economic policies 
(wage standards, taxes, industrial 
development incentives, currency ex- 
change rates, etc j than of differences 
in the efficiency of business com- 
petitors in world markets, This is es- 
pecially true in industries where 
technology is widely diffused among 
nations. 

No nation gives lop priority to the 
achievement of free trade. It is out- 



ranked by domestic economic goals. 
Consequently, free trade ground rules 
aren't likely to determine, in the fore- 
seeable future, where the chips will 
fall in international trade for the U.S. 
or any other Country. 

The comparatively low priority of 
true free trade among nations doesn't 
mean the abandonment of efforts to 
expand international commerce, or 
foreshadow a retreat to traditional 
protectionism. That, too, the U.S. 
can ill afford. Neither the U.S. nor 
any other nation can thrive under a 
policy of economic isolation in to- 
day's interdependent world. 

The problem is clearly too com- 
plex to be solved by relying on the 
old, across-lhe- board formulae. 

During the years Immediately 
ahead, U.S. trade policy should con- 
centrate more than it has in the past 
on the problem of stabilizing and 
imptovmg our major industries' inter- 
national trade patterns. 

This would involve a shift of em- 
phasis from the Kennedy Round type 
of negotiation to individual industry 
or sector negotiations Painsiakmu. 
attention would have to be given to 
specific opportunities for expanding 
trade in a particular industry, as well 
as to serious imbalances in home 
economies. 

Such an individual industry ap- 
proach would also enable govern- 
ment negotiators to make much more 
effective use of industry expertise 
[both labor and management groups) 
than has been feasible during past 
tariff negotiations. 

More viable and sophisticated 
trade patterns are likely to result, re- 
flecting the potential of multina- 
tional companies, and the special 
charactenstics and needs of the 
negotiating countries and of the in- 
dustries involved 

The Williams Commission recom- 
mendations and the individualized 
efforts suggested hare for selected 
key industries should result in a 
workable trade policy. 

Such a policy would reflect th« 
truism that healthy world trade cat 1 
be maintained and expanded only by 
healthy home economies and indus- 
tries, and only to the extent that lha 
world's monetary system and troda 
procedures are attuned to changing 
conditions. 
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Nations Business 




666,000 manag&mcnr peroplo read 
NATION'S BUSINESS thoroughly 
every month. Our readers are tap 
management men who make buy- 
ing decisions. They enjoy high 
disc re 1 io na r y i n comes w I Ih proven 
Interest in travel, leisure, real 
e&late and Investment. NATION'S 
BUSINESS BILLBOARD is a 
natural. 

Placing your ad is easy. We will 
accept your listing in one-half 
Inch increments with a one inch 
minimum. There are 8 lines of 
lype (including headline} in one 
full inch which costs . . . $200, 
Each additional one-hall inch in- 
cludes S lines ot type and costs 
. . . $100. Classified Display Ad- 
vertising Is accepted with a two 
inch minimum which costs . . . 
$550. Each additional inch costs 
i . . $275. The line rale is &T9.70 
(up to 5 inches): thereafter na- 
tional rates apply. 1/6 page 
*t<355. 1/3 page $2,655, 1/2 
Page $3,975. 

Body copy: 50 characters per line 
including advortlsers name, ad- 
dress, or box number. All copy 
sai in Umvers Medium lype face. 
Bold face, capitals, italics, or 
underlining will not be used tor 
Copy emphasis For paragraphing, 
count one (t) line space per 
Paragraph. 

Headlines: Two lines maximum. 
Centered on column In all caps 
3nd counted as one {1) line. 
Maximum characters per line— 
28 (letters, spaces and punctua- 
tion marks count as characters). 

Display Advertising: Engravings 
accepted, or copy and layout set 
by publisher at cost. 2" minimum. 

Orders accepted in writing with 
Paymant unless placed by an ac- 
Cr edlterj advertising agency. 

information contact: Carole 
WcPhee: NATION'S BUSINESS 
BILLBOARD. 711 Third Ave., New 
Y °rk. N.Y. tQOt 7 (212) 697-5530. 

[[«plie* to ads using NATION'S 
BUSINESS Billboard box num- 
° BF » should be mailed to NA- 
TION'S BUSINESS BILLBOARD, 

Third Awe. New York, N.Y. 
10017. 
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BUSINESS 
OPPORTUNITIES 



Yftu ... ant aiming ■ decant Irving, but Yoy'ra not 
hinrv in ywii |oti what am ymi doing about i( ' 
Our haiuhiaapa mtka high proUti with Inatam Prim- 
ing. No aapananc* nwwwry. Puah- button oqinp- 
iwn. Wi provlda ch-wco location, conilnuout 
training, advaruvng tuppoti. Win* tor ill tha monty- 
maa-ing facia KOfY KAT. Dipt NBX tort Wathing 
I (XV Pi 1»34 



HOME IMPORT BUSINESS 

Big tumingi in ptofitabla hobby or rawnnanr protect. 
Deal dlrtc! witri ovoijaai auppltori. Tot l'e« IravtM- 
N«*»«t product! at fraction U S. tern. 10Q\ ni mora 
profii Nn p'oducl Iwminunt famous world travahii 
alarll you. frM rapOr| "How la Imporl nnd Ejiport" 
WnH MELLIHGEK. DapL F17B2, Woodland Hilla, Ca. 
!>!Jia 



BUSINESS PRODUCTS 
& SERVICES 



THE TOTAL PACKAGE 
for ANNUAL REPORTS 

A't. Copt. Photography »iwl Punting, loo. 
BrrxthuTiM. Catalogi and Diroct Wa.r 
Conautt rhe tpecialicta Our 25th 

CO ART ASSOCIAttS. INC 174 Frfth Av« 
Na* Yorii. N V. 10010 . (Jl2)«I3'W2o 
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COURSES/SEMINARS 
TRAINING PROGRAMS 



J 



SALES TRAINING COURSES 

Too ratal at Or. Chartai L Lapp. Dr. DupiM Jordan. 
Ot WMII«m L E»H Ot 0 mm J. Schwpt*. Or. 
Mar* Douglas. Clint Brandon. Win Pandlamn. 
Oon SMwarl Prowon p/m»p:«» for itiLtast In aailing 
and manaoamam Gat daiailv dviob. Item . SUCCESS 
PUBLICATIONS, INC. U-imj* Boa 1B611. Atlanta. 
Georgia 3.0328 



COUCCE CREDIT STUDIES 

Lang wtabllihad (1921) coli«Q> lor mimkUra and 
ralujioua kadan now oRrnno corwaponoianca cowrm 
in liboral on* HNd htiaimni Orjgiwia off and; to 
doctoral lava). Full oVaiia t<orn Dr. W. A MuGlim, 
Bmn. COLORADO EVANGELICAL COLLEGE, Moth 
Aran la, Hoi «3i7, Atlanta, Gaorg.a 3031 9 



REAL ESTATE 

ACREAGE 
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FREE 24* PAGE CATALOG 

Naw Spring 1972 utua danr.iibaa ow 2,300 farmt. 
ranchta, butiivaaea, tflnun atuj country homa* in 33 
iui*a eoatt l« coatll Ova/ 3.500 nhiHoal Plaaaa 
apo*Hy hfpa proparly and location paafarrad- 

UNITED FARM AGENCY. A12-NS Wail *7ttl St. 
ICanu. do. Wu. 6411 2 Ph. |8>S) 763-4J1? 
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TRAVEL/RESORTS 
HOTELS/CONVENTIONS 



I 



REMOTE FLY -IN CANADIAN LODQl 

Spotm-wit'i Lodga. coMpMalv modairn, 10 mi. N. Li 
RnnCa. Sasmofwwan Norartwrt Pika. W litre* an«t 
Laka Trout Eur Utaaa TJlBlwant thi> tutu in n,:ci,n 
nvodalioMi, (nod and aarvieaa a> Hrall «■ 0'aai 
fiining, »*a»*ng Roam» av»»l**ia. cocilaU r^Hnga 
Conioci TomPl«n».tnwn*'-opar»iar. SPD»nj»AAN'& 
LODGE. But 18412, Oklahoma City, OAla 731 1« 



*'* TlOM ' a HVaiNKSS. FKHltLiAltY 1 



CIT2 



CAPITALS INVESTMENT 
OPPORTUNITIES 
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The MASTERY of n 

FINANCIAL L J 

Jam n. iim 

SUCCESS 



titrtf raafitticallv demonntr^lad in aiiiSiwrtjc 
booklnl "Hwm ftiwft ta Opportunity M Wmmtth" 
MAILED FREE ON BEQUEST Alto ravoata pa- 
tent l«r:tt itjout ona ol tha mail hicradva and 
unifying buiin4u opportumlai w* ollarad. 

N.A.RS InlarnatiiMiaL P.O. Boa. 7744a 
Danvar, Cnlciado 6V222. (J03) 757 5500 



HOW TO BORROW *UW-I2 Mil 1 ION 

fm« ispori giift* tiuainaaa capita], loan*, granu, caah 
lo atari a huaintaa, EapafT coll <ad lapa Pull dnlaw 
Hi your poduil HumJrwJa ul aourcai Buy. en IL ai- 
pand. Gat 1m tiipoiL 

NATIONAL COUNSELOR REP0PT5, PI* 10. Han- 
villa. Tawi 7»TJ28. 

RADIO BROADCAST! 

P^itamic moiivaiicinil programt lar local tpon«jr- 
afnp Nation i to^ ipcakMi in J tu S minuir aeg- 
mania Maximum audiancai at modaat pricaa. Full 
dttMhu fma aampia tapai from JORDAN ENTER- 
PRlSES. 3330 Paachbaa (toad. N. E, Atlanta. 
Gaorgia 3032ft 




GOOD NEW5 FDR TAXPAYERS 

A li«h and vigproua montlily laflar tlutl if fuB ot 
ujLaavtng nawa about dowrablo acliDna anil ptani 
Uiut an paraonally ta'lotad Id you. lha tatpayar, 
whalhar ungla, maniad or a haad ot ho-jwihold! 

In ttmafy cottlanl it partirw.nl whatlMH you tun, » 
irxKtoraia mcatna ar a nreaWa intom*. II ht a wad- 
abta. conciai gwoa ta mora money .n »um potkat 
ai tn> 'ot.i'h tlnw. Rtmantbar. it n mttw you uaa your 
ntorMiy In 1B72 thai it Impodwil MonHt-py-nkontri 
It tha way in play rha I R5 Ua gama 

Tha rnnfiftt Ravaftua Acl cH '71 (flat 10, '711 rua 
many na* innovattona, Dlacovat how to laka rha 
bant advantaga ol a'l tha t*a bnalra. SubacripUan 
ram n*74 par yaar and nut daducti&i* HARRISON'S 
TAXPAYER LETTER, D*pl, MB 2-72. 600 N Euci.d 
Aua.S<MiaflO. Anaha.m. Ca B2SuT 
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BILLBOARD 



CLASSIFICATION 5 

PaaitMina Availatila 
Prwtrona Wnntnd 
Butmau OppctunrtKn 
Bvaihwn Piodiicn k Sarvic*a 
Catiiiad h loiraatmam OppDrturuuaa 
Continuing a> MaiLating Sarvwaa 
Managamant Aids 

Cuuraat, Saminara Tiimmp Piugruma 

flaal ftiali— Acraag* 

floal Etiaia— 'Corrutiarciai 'Jnduatrial 

Raul Eatala — R«a<danliai 

Traval , Raaom Hol«l. CflrtvanlHjna 

Book! 

ftalfiirtjva G'ifta 

YathU Bo»l»— Chanat/Sala 

Air wall- CMnw l>a'o 

Srhoott/Campa 

Call (212) 6»7.5MC! hjt mora Infeamamm 



BUSINESS 



LOOK 
AHEAD 

ay ghover h Ei man 

Associate Editor 



AGRICULTURE 



FINANCE 



FOREIGN 
TRADE 



MANUFACTURING 
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The family farm is not going the way of the 
dodo bird, though experts are predicting 
that i he trend toward large-scale agribusi- 
ness operations will continue. 

Don Paarlberg, director of agricultural 
economics For the Department of Agricul- 
ture, says he doesn't think the trend will en- 
compass all areas of lood production, 
because a number of factors must be pres- 
ent if large-scale operations are to prosper. 



Necessary, he says, are: Availability 
unexploited scientific knowledge ; a potaf 
tifll tor greater return per dollar of inpu 
exploitable marketing opportunities ; a tyf 
of production that fL-lies heavily on repeu 
tion, such as single-crop farming ; bob 
favorable social and political climates. 

Good possibilities for large-scale opera- 
tions in ihe near future, he says, are hofl 
production and cattle feeding. 



A lot of banks aren't going to have U S 
Postal Service deposits languishing in their 
vaults for more then o coupte days from 
now on 

The Service wants its funds to give 0 
better account of themselves So it is 
speeding up its money transfer system. 

Postmasters will continue lo make daily 
deposits in some 9,600 local banks. But the 
banks, instead of mailing in checks, will 
telephone deposit information daily to the 
National Data Corp in Atlanta, Ga This 
firm ihen .vil transmit the information to 
21 "concentration hanks,'" which wiir draw 
checks against the local banks to be 



credited to the Postal Service account i n 
Ihe Treasury Department. 

A two day balance will be allowed to re- 
main in the local banks, to make handliffl 
the money worthwhile for them. Then, in * 
matter of hours, the money will go to t 
Treasury to buy government securities 

Postal officials estimate thai now on a n V 
given day, between $300 million and $500 
million is staffed in the money transfer sV*' 
1. >• with some- c.f ii takinq a week i ir 
longer to meander home. 

The more rapid investment in inter 
bearing securities should produce seve 
million dollars in revenue annually. 



Sales potential for electronic data process- 
ing equipment in Western Europe has export 
experts giddy with anticipation, and huge 
• -ii • '■' [iuhr.i bihties in Eastern Europe have 
them even giddier 

The Commerce Department's Bureau of 
international Commerce estimates that less 
than 7,000 computers are now installed Eft 
the US S R, and its. satellites With Ihe 
Soviets trying to catch up to the U.S. eco- 



nomically in the next five years, compute 
and their associated gear are obviously a 
musl 

The Bureau tells U.S. manufacturers the' 1 
probably will be some 70,000 computers i r " 
stalled jnd operating by 1 <V7G in West*"- 
Europe, where there are now 42,000. Th*> 
U.S. could have 84 per cent of the ma f)yjt 
by then if the industry aggressively g° ei 
after the business the Bureau says. 



: 



Predicting world-wide shipments of com- 
munications equipment will double in the 
next seven years, experts say substantial 
opportunities will open for firms that can 
supply this type of material — especially tele- 
communications equipment 

Arthur D Little. Inc.. the Cambridge, 
Mass.. research and consullant firm, con- 
cludes that while the prime market now is 
North Amenca. Western Europe and Japan 



may take over the spotlight in a few ye8 rS ' 
Excluding satellite and cable televis^ 111 
equipment, world-wide sales of (elect* 111 * 
munications items in 1 971 was some s ^ 
billion, with 44 pet cent of the tfiipW**2 
going io U.S. markets. The Little fep^ f 
estimates global sales at $20 billion in tffij 
and around S40 billion In 1980. with 1 M<! 
U S market dropping lo 37 per cent of 1 
[oral in 1975 and 33 per com in 1980 



NATtU.VS m-.-WN-KS* ricimcoiY i" 



CONSTRUCTION With costs continuing lo climb, highway 

builders and other contractors are likely to 
give mora thought to going back to Mother 
Earth for help. 

One route: a patented process called 
Reinforced Earth. It hes been used in 
France, where it wbs developed, end in 
Canada Its U.S. licensee, the Reinforced 
Earth Co., claims rt offers a 20 to 30 per 
cent saving tn retaining wall construction. 

The technique involves use of thin metal 
strips Isid horizontally in layers throughout 
an earth embankment Tha strips reinfurcu 



the soil which then holds itself m place 
solely through internal friction 

Retaining walls as high as 70 feet, and as 
much as 3,000 feet in length, have been 
built in this way The Federal Highway Ad- 
ministration is planning to test the tech- 
nique at various locations in the U.S. 

Public clamor for quieter highways, par- 
ticularly in urban areas, makes it probable 
that tn the future more such arteries will be 
sunken to muffle noise. This could dramati- 
cally increase the demand for earth retain- 
ing wall construction. 



MARKETING 



A possible Fedtsraf Trade Commission move 
could cause some marketing headaches. 

Still in the talking stage it would require 
diversified corporations to provide more de- 
tailed accounting information on subsidi- 
aries and divisions. 

A long-standing complaint hy nntitr ustBrs, 
joined now by consumer advocates, is that 
the joint Federal Trade Commission and 
Securities and Exchange Commission Quar- 
terly Financial Report doesn't give enough 
detailed information, such as which cor- 
poration divisions ere profitable end 
wheThfjt certain pioducts are being subsi- 
dized m possible moves to gain industry 
dominance, 



The SEC now requires consolidated in- 
formation from corporations with public 
Issues, to protect the stockholder or poten- 
tial investor Consumer advocates push for 
breakdowns uf the data, on the premise 
that this would improve protection against 
price-fixing and other antitrust violations 

Businessmen say requiring corporations 
to divulge mora detailed information on 
thair subsidiaries and divisions would cause 
artificial accounting procedures, force arbi- 
trary assignment of costs, and confuse more 
than inform 

It's not clear wheiher the FTC has the 
authcinly und«i ihn Fitrteral Rppmtmy Ac. 

to make such a change. 



SERVICES Automotive self ■ insurance programs are 
likelv to grow more attractive to firms thai 
operate large fleets of autos and trucks un- 
less the rise in premium costs slows. 

Such programs have already been adopted 
by a number of auto leasing and rental 
firms. Now other big fleet operators are 
showing interest and some insurance com- 
panies are offering to administer programs 
Wesnnghouse Electric Corp,, which oper- 
ates 15.000 vehicles, has had its full fleet 
under a self- insurance program for nearly a 
year. James W Crowley, president of 
Econo-Car International, Inc., a wholly- 
owned Wesnnghnuse subsidiary, estimates 



that self-insurance for the 15,000 vehicles, 
which includes 7.500 leased (o other West- 
inghouse organizations, will bring savings of 
$1 million annually. 

Edward T. McGeltigan. vice president of 
the Transit Management Corp.. of New 
York, which administers the program for 
Westinghouse, says the attractiveness of 
sell- insurance to a firm depends on the size 
of its vehicle fleet and the ,nea in which the 
fleet operates. 

In high accident areas, ho says, the mini- 
mum size would probably be 300 to 500 
vehicles, but the figure would be higher in 
low accident areas. 



ASPORTATION Things are looking up for the airline indus- 
try, though it wants more financial buoy 
ancy in case of another downdraft in the 

economy. 

In iho near future, experts predict, the 
major carriers will stall recalling most of 
some 2,500 furbughed pilots. 

They're needed for a predicted 8 5 per 
cant increase tn domestic passenger miles 
and 12 5 per cent increase in international 
operations this year. 

The industry, which lost SI 54 million in 
1970. and just about htoko even in 1971, 



sees a profitable 1972. But it worries about 
consequences if there should be another 
business slump and says it needs a cushion. 

To gel (hat cushion will icquiie a 12 per 
C«nt return on capital investment lor several 
years running, says Stuart Tipton, president 
of the Air Transport Association of Amenca. 

The Civil Aeronautics Board, which had 
set 10.5 per cent as a "fair return" since 
1 961 . has now jacked thai up to 1 2 per cent. 
However, Mr, Tipton says the industry has 
been averaging only about 2 per cent an- 
nually m recent years. 

Ill 



Editorial 

Double Jeopardy 



Everyone concedes we have an economic dilemma with 
iwth inflation and unemployment . 

It's a dilemma because almost anything we do to help 
jvilvf our prnhlorn sfonin h> m;ik<i the other worst;. 

Ironically, there':) a push on now ho hind a proposal 
thai would make both o( ihcm wOjae, It'.- .1 pruuosal l" 
raise the legal minimum wage. 

The m'bln>nr:ry • ■iVorl is seli'-evjdeiil. l( should also 
be almost as evident that low -skilled workers would be 
priced out of jobs. 

Surely Congress doesn't want In nmkr both our Li:: 
problems worse. 
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McDonald's believes 

in eating out~but keeping 

its insurance at Home. 



McDonald's doesn't take a back 
seal !□ anyone when It comes to 
delicious hamburgers and trench 
fries. Bui when it comes to 
protection. McDonald's sticks 
close to Home. That's why virtually 
every single U.S. location in ihe 
McDonald's chain— over 1000 in all 
—has its Individual Business 
Owner s Policy— tailored Lo tts 
individual needs by Home Insurance 
agent Keelor & Associates 
ot Chicago. 
The Home pioneered the whole 




concept of many business 
coverages in one convenient 
package. Today, our Business 
Owner's Policy Isths acknowledged 
leader In its field, and remains that 
way because The Home keeps 
improving it to meet the ever- 
changing and increasing needs 
of business. 

If you're Interested In protection 
that's geared to the appetite of 
your specific business— be sure it's 
at Home. For details on our 
complete menu of policies- 



contact your broker. Or— call your 
focal Home agent. He's listed fn 
the Yellow Pages. 

THE 

HOME 

OF INSURANCE 

THE HOWE INSURANCE COMPANY 
41 H«M«n Lira , Hww Tort IM f 1D03I 









The world is full of reasons 
for owning an Evinrude. 



The longer you own one, the more 
reasons you find. 

Portly it'* because there ate so many 
fun things id do on the water 

And partly it's because the new 
Evinrude* have so much versatility 
designed in. 

The mid-size Evinrude motors of to- 
day do things only the biggest motors 



of a few years agD could do 

They do more on less fuel. 

They re-cycle fuel that used to drain 
overboard. Thev redalm exhaust en- 
ergy. And use highly refined compui - 
erized underwater shapes. 

Operation is surer, simpler Carbu- 
retor adjustments aro gone, on many 
motors. So are coils, condensers, end 



breaker points. And the larger motors 
have key-turn starting, power shift- 
ing and thermostat cooling. 

Boating, today, is better than ever. 

Evinrude has 16 new motors 10 help 
you enjoy Li — all the way. 

Foil lint catalog ftat US Evinruitti — J f 

125 hp Will* frinnirir tAnlon. iOOt H- 
2?thSt.. Milvtaukaa. Wit S3! IS 



CLEAN WATER; our future is riding on it 



EVINRUDE H 



first 

l"utboards 



